
Tekfen Holding
Annual Report 2019

www.tekfen.com.tr
Trade Registration Number: 111233

Annual Report 2019
Tekfen Holding



2019 TEKFEN  1

Profile and Basic Indicators

Management
Message from the Chairman
Message from the President

Contracting Group
Tekfen Construction
Tekfen Engineering
Tekfen Manufacturing

Agri-Industry Group
Fertilizer Operations/Toros Tarım
Agricultural Production/Tekfen Tarım, Alanar Meyve, Hishtil-Toros
Terminal & Free Zone Operations/Toros Tarım, TAYSEB

Investment & Services Group
Tekfen Ventures
Tekfen Services
Tekfen Insurance

Corporate Responsibility
People
Environment
Occupational Health and Safety 
Social Responsibility

Corporate Governance
Board of Directors Members’ and Senior Management’s CVs
Tekfen Group of Companies
Statement of Compliance with Corporate Governance Principles
Board of Directors
Committees
Internal Audit
Legal Disclosures
Statements of Independence
Tekfen Holding A.Ş. Dividend Policy
Board of Directors’ Annual Report
Proposal for Profit Distribution

Independent Audit Report

8

132

158

102

90

58

18

4

Contents



2  TEKFEN 2019 2019 TEKFEN  3

With foundations laid in 1956 by three civil engineers – Feyyaz  
Berker, Nihat Gökyiğit, and Necati Akçağlılar – Tekfen Holding 
today conducts its operations through thirty-nine companies and 
thirteen subsidiaries, each of which is a leading name in its 
respective business line, and that are active in three main areas: 
Contracting, Agri-Industry, and Investment and Services. Tekfen 
Holding is the umbrella company for all of the firms and 
subsidiaries in the Tekfen Group. Its shares are traded on the Borsa
İstanbul and are quoted in that exchange’s BIST 30 Index. The 
Tekfen Group’s founding partners have served as the originators,
benefactors and directors of many environmental, educational, and 
social NGOs. Those roles kept people, social welfare, and 
environmental wellbeing at the focal point of the Tekfen Group’s 
business culture and charitable activities since the very outset.

Profile and Basic Indicators
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Profile and Basic Indicators

Total
Contracting
Agri-Industry
Investment and

      Services

2018

2019

Revenues (Consolidated million TRY) Breakdown of Revenues (%)

12,147

14,603

7

9,109
10,539

2,965
3,983

74 81

27.3% 0.5%
72.2%

2019

24.4%
0.7%
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EBITDA (Consolidated million TRY) Net Profit (Consolidated million TRY)
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Investment (Consolidated million TRY)

12,036
12,663

7,189 7,005

3,431 3,786

1,415 1,872

Total Assets (Consolidated million TRY)
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Profile and Basic Indicators
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Revenues (Consolidated million TRY)

2020 Projection

Breakdown of Revenues (%)

EBITDA
(Consolidated million TRY)

Net Profit / Loss for the Year
(Consolidated million TRY)

SUMMARY BALANCE SHEET (thousand TRY) 31 December 2019 31 December 2018

Current Assets 9,217,274     8,922,623  

Non-Current Assets 3,445,874     3,112,897     

Total Assets 12,663,148    12,035,520   

Current Liabilities 6,645,129     6,762,257   

Non-Current Liabilities 521,149     848,868  

Equity Attributable to Owners of the Parent 5,428,680    4,367,587    

Minority Interest 68,190   56,808   

Total Shareholders’ Equity and Liabilities 12,663,148     12,035,520    

SUMMARY INCOME STATEMENT (thousand TRY) 1 January - 31 December  2019 1 January - 31 December  2018

Revenue 14,603,354   12,147,171     

Gross Profit 2,401,562    1,803,342   

Operating Profit 1,603,391     1,112,062   

Profit Before Taxation 1,777,007    1,641,377    

Net Profit 1,414,859     1,401,527    

IMPORTANT RATIOS 31 December 2019 31 December 2018

Liquidity 

Current Ratio 1.39 1.32

Liability and Indebtness

Total Liabilities

Equity Attributable to Owners of the Parent 1.32 1.74

Current Liabilities

Total Liabilities 0.93 0.89

1 January - 31 December 2019 1 January - 31 December 2018

Profitability

Gross Profit Margin 16.45% 14.85%

EBITDA Margin 13.15% 12.36%

Net Profit Margin 9.69% 11.54%

Net Cash Calculation (Thousand TRY)

Cash and Cash Equivalents 4,094,625

Financial Investments 12,782

Short-term Borrowings -407,897 

Short-term Portion of Long-term Borrowings  -212,591

Long-term Borrowings -215,458

Effect of TFRS 16 Adjustment 56,777

Effect of TFRS 9 Adjustment 785

Net Cash as of 31 December 2019 3,329,023 
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Management

Tekfen Holding 
Board of Directors

Standing, from left to 
right:

Osman Birgili
Vice Chairman
Şevki Acuner
Independent Member
M. Ercan Kumcu, PhD
Member
Çiğdem Tüzün
Independent Member 
Neriman Ülsever 
Independent Member
Murat Gigin
Chairman
Assoc. Prof. Ahmet İpekçi
Member
Sinan Uzan
Member

Sitting, from left to right:

Cansevil Akçağlılar
Vice Chairwoman
Ali Nihat Gökyiğit
Member
Gülsüm Azeri
Independent Member



10  TEKFEN 2019 2019 TEKFEN  11

Management

Message from the 
Chairman 

Last year, genuine progress was made in the direction
of expanding our global footprint and becoming a global player. For us,
such developments are more important that commercial success because 

they allow us to be even more optimistic about the future.

Valued partners,

2019 was a year in which surprising developments were witnessed both globally and 
regionally as well as in Turkey and the effects of uncertainties and tensions once again 
made themselves felt more strongly than ever. With geopolitical risks never off the agenda, 
those in charge of managing economies were anxious of global recession scenarios and 
frequent economic punditry about the possibility of a “synchronized slowdown”. In 
addition to the stumbling-blocks set in the path of international trade and business 
relationships, the global economy’s fragility was further increased by disastrous weather 
events, waves of both economic and political refugees, and increasingly more vociferous
protest movements.

Despite all of these adversities, the Tekfen Group for its part has completed a year in which 
it continued its corporate structuring, digital transformation, and investment efforts with 
no loss of momentum and whose successful business and financial results kept pace with 
developments rapidly unfolding around it. Last year, genuine progress was made by Tekfen 
Group companies in the direction of expanding their global footprint and becoming a 
global player in their own right. For us, such developments are more important that 
commercial success because they allow us to be even more optimistic about the future.

Owing to the Contracting Group’s operations, Tekfen has become a global player which 
has been managing international projects, adding to its international experience, and 
successfully representing Turkey abroad for more than forty years. Having said that 
however, today’s extremely challenging and volatile competitive environment obliges us not 
only to have a business model that is more flexible and nimble but also to constantly focus 
on innovation and originality and to expand our operational domain. In that respect, 2019 
was a productive year in which we achieved some of the goals that we have identified as 
having priority in our transformation process.

Efforts that were initiated to define an effective corporate governance model, which we 
regard as being essential to our continued existence and sustainable success, were 
completed in 2019. Immediately afterwards we began taking steps to integrate both the 
ten-year strategy that Tekfen Holding will be following and the business model dictated by
that strategy into our corporate structure.

While all of these intensive internal-organization efforts were being made, group 
companies’ own efforts to move into new markets and to expand their regional footprint 
ranked among their highest-priority concerns in 2019. We have begun to see the results of 
the mobilisation-like efforts that we have been making to break through the bottlenecks 
that plague the international contracting industry everywhere and, at a time when big-
ticket projects are being postponed, to get our business volumes growing again. An 
especially exciting development in 2019 was our return, after quite a long absence, to the 
Russian market with a contract for an ambitious pipeline project. In offshore platform 
construction, a business line that presents us with the very best of opportunities to show 
off our contracting experience and abilities, we began work on a sixth Caspian Sea 

’’
‘‘
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Management

platform last year. One of our most important goals is to take our expertise in working on such 
projects into other parts of the world, beginning with the Eastern Mediterranean.

Tekfen Manufacturing, a Tekfen Group company that is active in the manufacture of steel 
equipment and structures, received orders for two refineries in the UK and France. This is a very 
pleasing development, not only because it shows us the kinds of markets we are able to venture 
into but also because it gives us a chance to show off what we can do. Similarly the fact that we 
produced the steel frame for the roof of the Al Thumama stadium, a construction project that is 
currently in progress in Qatar, in our own plant in Ceyhan is perhaps the finest evidence that our 
ability to take our expertise to other parts of the globe is no longer constrained by national 
borders.

Our rapid growth in engineering services, a business line that we regard as having the most 
important growth potential, continued all year long in 2019. With its staff of more than 500 
people, Tekfen Engineering has reached a level where it is capable of competing successfully with 
the world’s leading engineering firms from the standpoint not only of technical proficiency but 
also of service diversity and capacity. The fact that this engineering firm bearing the Tekfen name 
was awarded the consultancy and control services contract for the Çanakkale 1915 Bridge, 
which will be the world’s longest single-span suspension bridge when it is completed, is a 
development which shows just how broad our horizons potentially are and in which we may all 
take justifiable pride.

For our Toros Tarım and Tekfen Tarım companies, both of which are advancing rapidly towards 
becoming global players, 2019 was also the setting for a number of exciting developments. 
Turkey’s leading exporter of fertiliser, Toros Tarım not only repeated the previous year’s success
in 2019 but also undertook its first cross-border investment with the acquisition of Agriport, a 
Romanian company that will play a key role in supplying Toros Tarım products not only to that 
country’s huge agricultural industry but likewise to markets elsewhere in Europe. In addition to 
this investment in Romania last year, Toros Tarım also opened an office in Ukraine and exported 
some 15% of its total production to eleven countries spanning the globe from Argentina to India.

Shipping its products to 31 different countries, Tekfen Tarım is the successful standard-bearer of 
the Tekfen name all over the world and is steadily growing its market with the addition of new 
destinations to its portfolio. I believe that the advanced R&D centres that have been set up at 
both Toros Tarım and Tekfen Tarım and the dozens of projects on which they are currently 
working will be creating significant added value both for the Tekfen Group and for Turkish 
agriculture in the years ahead.

Owing to the vital importance that it has for humanity’s present and future, we approach 
agriculture not as merely a business line but rather with a sense of responsibility for supplying the 
sector with useful and effective products and solutions. This is the reason why the production of 
organic and organomineral fertilisers capable of providing the essential nutrients that our 
country’s soil lacks is one of our highest-priority investment concerns. In order to produce these 
fertilisers ourselves, in 2019 Toros Tarım acquired a majority stake in Gönen Enerji and 
immediately embarked upon a series of rapid investments, thanks to which the company has 
already become an exemplary model for this business line in Turkey. A second plant with an even 
bigger production capacity is being set up in Meram in Konya province in line with our goal of 
being one of the most important players in the organomineral fertiliser market.

Yet another exciting development that took place in 2019 was our acquisition of a 10% 
stake in SOCAR Polymer, a petrochemical company in Azerbaijan. With this acquisition, 
we have also established our presence as an investor in a country in which we have been 
active as a contractor for about a quarter of a century.

Our world today is being massively transformed on every front by such developments as 
rapid population growth, urbanization, technological advances, and climate change. These 
tremendous changes are forcing businesses to constantly think about and reconsider how 
they conduct their activities, organize themselves, and define their objectives. Change today 
is taking place faster than ever and while companies try to keep pace with it, they are also 
being expected to behave more responsibly towards the environment, society, their 
employees, and all their stakeholders.

As a corporate group whose maxim has always been to behave consistently and responsibly 
in every undertaking that it becomes involved in, Tekfen desires to be in the vanguard of 
this transformation and to create a model that fuses together its deep-rooted values with
universally-accepted sustainability principles. It is therefore with great pleasure to note here 
the 2019 publication of our first sustainability report. In one sense it is a manifesto of the 
sustainability strategy that Tekfen has formulated but it is also a transparent exposition of 
the group’s performance in such areas as environmental impact, natural resource use, 
business ethics, digitalization, occupational health & safety, and corporate social 
responsibility.

We are excited by the goals set forth in our sustainability approach and we regard taking 
the Tekfen Group to even higher levels by blending its enduring values and its knowledge 
and experience with the benefits made possible by technology as being our most 
fundamental priority. In closing therefore, I extend my sincerest appreciation to our valued 
employees, for they are the greatest guarantee of our success in this effort, and to all of our 
other stakeholders for their continued support.

Very truly yours,

Murat Gigin
Chairman of the Board of Directors

Publication of our first sustainability report in 
2019, in one sense, is a manifesto of our 

sustainability strategy. ’’
‘‘     
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Management

Tekfen Holding 
Executive Management

From left to right:

Ahmet Okçular
Vice President,
Strategy, Business
Development
and Investments

Hakan Göral
Vice President,
Agri Industry Group 

Assoc. Prof. Reha Yolalan
Vice President,
Chief Financial Officer

Cahit Oklap
President,
Tekfen Group Companies

Hakan Dündar
Deputy Chief Financial 
Officer

Gürbüz Alp Kireç
General Secretary

Levent Kafkaslı
Vice President, 
Contracting Group
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Management

Valued shareholders,

As a country we have just completed a year in which there 
unfolded an uninterrupted series of extremely important 
issues. On the diplomatic front, Turkey’s “Operation 
Peace Spring” military incursion into northern Syria to 
ensure the security of its border, decisions taken by the 
government to protect Turkey’s interests in its exclusive 
economic zone in the Mediterranean, US threats of 
imposing economic sanctions on Turkey, and finally the 
impact and repercussions of Libya’s ongoing civil war as 
they affect Turkey were issues that topped the country’s 
2019 agenda all year long.

On the domestic political front, among the topics to which 
the greatest attention was given for much of the year were 
the municipal elections which were held in March and for 
which a re-run election became necessary for Istanbul in 
June.

Meanwhile the world’s political and economic agenda was 
also fraught with such issues as protracted US-China trade 
negotiations (and the risk of their potentially having a 
global impact), the soap-opera-like saga of the UK’s 
departure from the EU (“Brexit”) negotiations, and the 
events and legal wrangling that culminated in US 
President Donald Trump’s impeachment. Two other issues 
which emerged late in 2019 and which look likely to 
remain important in 2020 were a resumption in US-Iran 
tensions and the outbreak of a coronavirus epidemic in 
China.

Issues such as extreme weather events in the form of 
storms and floods and uncontrollable forest fires that have 
become increasingly more frequent and severe due to 
climate change, indications that the harm which human 
beings are causing to the natural environment is 
approaching a tipping point, pressures on biodiversity and
rapid depletion of natural resources, and worries about 
how progress in artificial intelligence driven by ever-
evolving technology is going to impact on humankind’s 
economic and overall future are becoming more talked 
about and debated with each passing day.

Message from the 
President

Influenced and shaped as it was by all of these global, 
regional, and local developments, 2019 was also a 
challenging year for the Turkish economy too. Economic 
growth faltered: the 2.3% and 1.6% rates of contraction 
experienced in the first and second quarters of the year 
respectively were followed by a mere 0.9% rate of growth 
in the third. Joblessness was up: as of October 2019, the 
official unemployment rate was 13.3%. After hovering in 
the 15-20% range until August, twelve-month CPI 
inflation closed the year at 11.8%. However, much it may 
have been the outcome of economic torpor, there was 
nonetheless a significant improvement in the country’s 
balance of payments, which yielded a USD1,7 billion 
surplus in 2019. This improvement in the current balance 
eased the pressure being exerted on exchange rates 
somewhat: having closed 2018 at the TRY5,26 level, the 
US dollar rose by 12.9% to TRY5,94 during the next 
twelve months. TRY-based interest rates also registered 
noteworthy declines in parallel with inflation: Central 
Bank’s weekly repo rate (policy rate), which was 24% at 
end-2018, nearly halved in the subsequent twelve months 
and ended up at 12% as of end-2019.

In the context of such challenging externalities, the Tekfen 
Group completed 2019 with a strong financial 
performance, registering both turnover and profitability 
results in which we may take pride. In 2019 the Tekfen 
Group generated a consolidated turnover of TRY14,603 
million, earnings before interest, taxes, depreciation, and 
amortization (EBITDA) of TRY1,921 million, and a net 
profit of TRY1,415 million. As of end-2019, the Tekfen 
Group’s total assets were worth TRY12,663 million and 
its total equity amounted to TRY5,497 million.

The Contracting Group, which represents the Tekfen 
Group’s oldest and biggest business line and which has 
made the Tekfen name a global brand by successfully 
completing hundreds of projects in different parts of the 
world, performed exceptionally well in 2019, booking a 
turnover of TRY10,539 million and a net profit of 
TRY984 million. Tekfen Construction, the flagship 
company of the Tekfen Contracting Group, had a backlog 
of works in progress worth USD1,715 million at end-2019
and was conducting its operations on a large number of 
projects in Azerbaijan, Georgia, Iraq, Kazakhstan, Qatar, 

Russia, and Saudi Arabia as well as in Turkey. In another 
development at Tekfen Construction last year and in line 
with our strategic business objectives, it was decided that 
control of the Real Estate Development Group, which 
hitherto had been conducting its operations as a directly-
held subsidiary of Tekfen Holding, was to be transferred 
to Tekfen Construction and that our real estate 
development and investment operations henceforth will be 
carried out within the latter company.

The Tekfen Agri-industry Group, Tekfen’s second biggest 
business line, also successfully completed the year having 
booked a turnover of TRY3,983 million and a net profit 
of TRY386 million in 2019. Before passing on, I take pride 
in noting that Toros Agri, the group’s engine, 
demonstrated an exceptionally strong export performance 
last year.

Originally established by its founding partners in 1956 as 
a modest engineering firm and consultancy, the Tekfen 
Group has grown in the years since then, becoming a
global player that is determined to go even further ahead. 
Hopeful as we are about our prospects in 2020 I take this 
occasion to extend my appreciation to our shareholders, 
employees, and customers as well as all of our other 
stakeholders: the roles they play and the support they give 
are forever vital to our ability to achieve our goals.

Very truly yours, 

Cahit Oklap,
President, Tekfen Group Companies

   Tekfen Group completed 2019 with a strong financial 
performance, registering both turnover and profitability

results in which we may take pride.’’
‘   

Influenced and shaped as it was 
by all of these global, regional, 
and local developments, 2019 
was also a challenging year for 

the Turkish economy too.’’

‘‘
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Contracting Group

With extensive experience 
especially in oil, gas, and 
petrochemical facilities, the 
group supplies its customers 

mostly with turnkey-delivery EPC 
(Engineering, Procurement & Construction) 
and with Design & Build solutions in such 
areas as pipelines, oil and gas terminals, 
tank farms, oil refineries, pumping and 
compressor stations, power plants, 
industrial facilities, highway and rail system 
projects, sports complexes, and 
infrastructure and superstructure projects. 
To date, the group has successfully 
completed a large number of such highly 
challenging projects across a vast region of 
the world that spans more than twenty 
countries and ten time zones. 

The Tekfen Contracting Group conforms 
strictly to internationally-recognised 
quality, workplace and occupational health 
and safety, and environmental management 
system standards in the conduct of all of its 
operations. Besides being evidence of the

importance that it gives to people, the
group’s uncompromising approach when 
dealing with HSEQ (Health, Safety, 
Environment & Quality) issues and 
practices has earned it a world-class record 
of accident-free success in numerous 
projects as well as employer awards and
citations.

Tekfen Construction and Installation Co., Inc.
As the flagship company of the Tekfen 
Contracting Group, Tekfen Construction 
and Installation Co., Inc. is one of Turkey’s 
oldest contracting companies with a 
63-year track record, extensive 
international experience, and corporate 
values and competencies that make it a 
much sought-out business partner. The 
company’s outstanding commitment to 
globally-accepted quality standards powers 
its steady and consistent growth and 
enables it to serve even the world’s selective 
employers. With extensive experience and 
competencies in the fulfillment of EPC 
projects, Tekfen Construction manufactures 

Representing one of Tekfen Holding’s two principal business lines, the 
Tekfen Contracting Group’s experience and competencies as well as its 
quality and sustainability-focused approaches and a business model whose 
cornerstone is keeping one’s word make it a solution partner that is preferred 
by leading employers and project-owners around the world. Having earned a 
respected name by completing the more than 400 projects that it has 
undertaken successfully and on time no matter how demanding they may be, 
the group conducts its operations both in Turkey and across a broad region 
that extends from Germany to Kazakhstan. With a substantial portfolio of 
cross-border projects to its name, the Tekfen Contracting Group’s more than 
15 thousand employees and international revenues make it one of the engines 
of Turkey’s contractor services industry.

Profile

Contracting Group

      Tekfen Contracting   
      Group supplies its 
customers mostly with 
turnkey-delivery EPC 
(Engineering, Procurement 
& Construction) and with 
Design & Build solutions.’
‘

Tekfen Contracting Group, 
is one of Turkey's flagship 
contractors.
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all of the specialized steel equipment and 
at its own structural steel and pipe 
fabrication facilities: the Ceyhan steel 
structure fabrication plant located in 
Turkey, the Bayıl steel fabrication plant 
located on the shore of the Caspian Sea in 
Azerbaijan, and the Atyrau pipe spool 
fabrication plant located in Kazakhstan. 
Tekfen Construction carries out its 
operations in accordance with the ISO 
9001:2008, ISO 14001:2004, OHSAS 
18001:2007, and ISO 27001:2013 
standards. In the conduct of all activities, 
the company helps contribute to a more 
sustainable future through superior 
performance when dealing with workplace 
health & safety, quality, resource 
efficiency, and environmental wellbeing 
issues.

Tekfen Engineering Co. Inc.
Set up in 1984 to provide the engineering 
services needed for turnkey-delivery 
projects, Tekfen Engineering Co.,Inc., 
(Tekfen Mühendislik A.Ş.) is an effective 
solution partner whose experience arising 
from the completion of countless domestic 
and international projects and strong staff 
of more than 500 professionals make it 
especially preferred in the conduct of 
large-scale EPC (Engineering, Procurement 
& Construction), EPCM (Engineering, 
Procurement & Construction 
Management), and Design & Build 
projects. Possessing all of the engineering 
skills and resources needed to undertake 
and carry out expertise-demanding 
infrastructure projects such as refineries 
and petrochemical plants, terminals, fossil-
fuel, gas and renewable-energy power 
plants, highways, rail systems, and 
long-span bridges, Tekfen Engineering’s 
human resources and their knowledge and 
experience as well as its use of innovative 
technology make it one of the leading firms 
in its sector in Turkey. The company also 
serves non-group customers in the 
fulfillment of their own industrial plant 
and infrastructure projects. 

Tekfen Manufacturing & Engineering Co, 
Inc.
Tekfen Manufacturing & Engineering  
(Tekfen Mühendislik A.Ş.) was set up in 

      With more than 500    
       professionals, Tekfen 
Engineering is an effective 
solution partner for 
large-scale EPC and 
Design & Build projects. ’
‘1970 to provide international-standard-

compliant engineering, manufacturing, 
and installation services related especially 
to the storage and process equipment 
needed in the oil, petrochemical, and 
chemical industries and by industrial 
facilities such as gas plants, iron & steel 
mills, and power stations. The company 
conducts its operations at a factory with 
19,250 m2  of enclosed space that is 
located in Derince, east of İstanbul. 
Providing engineering, manufacturing, 
and installation services that conform to 
international standards, Tekfen 
Manufacturing serves a broad customer 
portfolio in the production of cylindrical 
and spherical storage tanks, pressurized 
vessels, process columns, reactors, heat 
exchangers, waste-heat recovery boilers, 
pressurized pipe systems, and heavy steel 
construction. In addition to Tekfen Group 
companies, Tekfen Manufacturing serves 
international contractors and domestic 
and international firms in the conduct of 
projects involving such projects as 
refineries, petrochemical, chemical, and 
fertiliser plants, and LPG storage and 
distribution.

International Subsidiaries & Affiliates
Based in Germany, Hallesche 
Mitteldeutsche Bau AG (HMB) is a 
member of the Tekfen Contracting Group 
that specializes in procurements and 
procurement financing.

Azfen, which was founded in 1996 as a 
joint venture of Tekfen Construction and 
SOCAR (Azerbaijan’s state-owned 
petroleum company), has become a 
solution partner most trusted by 
multinationals active in the region owing 
to its successful track record in 
undertaking numerous large-scale 
petroleum and gas-processing projects in 
Azerbaijan and Georgia.

GATE, which was founded in Kazakhstan 
in 2002, has been conducting its 
operations as a wholly-owned Tekfen 
Contracting Group member since 2018. 
The company has successfully carried out 
major project design & development, 
construction, and installation works. Al Khor Expressway, Qatar
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In a country whose geopolitical risks are 
particularly severe, Turkey’s contractor 
services sector suffered from the effects 
of diminishing business volumes and 

unstable business conditions all year long. 

In 2019, the sector undertook 438 projects 
abroad worth a total of USD18 billion, 
about 15% less than the USD21.2 billion 
figure which it booked in 2018. Looking 
back at the sector’s performance during the 
most recent six years, we see that the overall 
shrinkage in the total project value of 
international contractor services, which was 
USD31.2 billion in 2013, is more than 42%. 
According to a 2020 sector analysis report 
published by the Turkish Contractors 
Association, not only has the total value of 
the sector’s business declined but the average 
contract value of cross-border projects being 
undertaken fell from USD86.8 million in 
2015 to USD41.2 million in 2019.

Beset as the year was by deepening geopolitical risks arising from worries 
about a global recession, by antagonism and conflicting interests among 
national economies, and by social unrest and unforeseen political/diplomatic 
developments, the global construction industry’s output fell short of 
expectations in 2019. The sector’s 2.7% year-on growth rate according to 
Global Data estimates is the lowest witnessed in a decade.

2019 Operations

      In keeping with its   
        goal of joining forces 
in the undertaking of new 
projects worldwide, 
Tekfen Construction 
entered into a strategic 
partnership in 2019 with 
Thornton Tomasetti , 
a firm that has been 
providing research, 
analysis, and design 
consultancy services on 
engineering issues 
associated with countless 
projects all over the 
globe over decades. ’

‘
Despite the unfavourable conditions that 
prevailed in the sector, for Tekfen 
Construction 2019 was a year in which it 
registered historically successful results in 
terms of both turnover and profitability. 
Projects that were completed on schedule–
and occasionally even earlier–thanks to 
good planning, organization, and 
management impacted favourably on the 
company’s revenue streams and increased 
its profitability. 2019 was also a year in 
which Tekfen Group companies further 
developed their project-based synergy-
generation skills. By compatibly 
marshalling their engineering, 
manufacturing, and construction 
competencies in line with each project’s 
specific requirements, Tekfen Contracting 
Group companies achieved successful 
results. TANAP Compressor and 

Metering Stations, Damal-
Ardahan
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In the 2018 edition of Global Powers of 
Construction, a report published by 
Deloitte, a leading global provider of 
audit and consulting services, that 

ranks the top 100 global construction 
companies, Tekfen Construction rose two 
positions to 81st. 

In order to counter the contraction in the 
sector, even greater attention than usual 
was given to seeking out new business and 
markets, with the result of a 50% year-on 
rise in the number of project bids that the 
company submitted. However, 
uncertainties caused by the geopolitical 
climate were such as to frustrate project-
finalization processes and resulted in most 
projects being postponed. Of the 64 bids 
that were submitted by the company last 
year, the results of 38 are still pending. As 
it is expected that these will be 
forthcoming in 2020, it is likely that the 
year will be a busy one from the 
standpoints of business development, 
negotiations with employers, and bid 
preparation.

As countries in the Middle East and 
North Africa have always had an 
important place in the conduct of the 
Tekfen Contracting Group’s operations, 
any uncertainties and volatile inter-
country relationships in this region have a 
near-immediate impact on expectations 

For Tekfen Construction, 2019 was a successful year in which the company 
brought some projects to completion and made good progress in ongoing 
ones as planned. As of end-2019, Tekfen Construction’s portfolio of projects 
in progress was worth USD1.715 billion. In Engineering News-Record’s 2019 
list of the world’s 250 biggest international contractors based on their 2018 
performance, Tekfen Construction advanced 29 positions from 98th to 69th 
last year.

Tekfen Construction

related to large-scale projects. In 2019 the 
group continued to make a genuine effort 
in line with its policy of restructuring its 
customer portfolio by venturing into new 
markets. The approximately USD311 
million contract for the Kharampur 
Natural Gas Pipeline Project in Russia 
that the company signed last year after an 
almost three-decade hiatus in that 
country is a hopeful sign that the efforts 
to create new business bear fruit.

Attention is also being given to business 
development in Africa, where the 
company is exploring project 
opportunities along many different 
avenues. Having previously opened an 
office in Morocco in order to keep a 
closer watch on potential business in that 
country, in 2019 Tekfen Construction 
opened another office in Algeria for the 
same purpose. It plans to open a third 
office in Nigeria (the first in Sub-Saharan 
Africa) in 2020. Other countries on which 
the company will be keeping a close 
watch because of their business potential 
are Senegal in West Africa and 
Mozambique, Tanzania, and Uganda in 
East Africa.

Tekfen Construction is also exploring 
ways in which to venture into new 
markets by looking westward in search of 
business opportunities in Europe and the 

USA. Of the countries that are in the 
European Union, Germany in particular 
has announced investment plans that hold 
out promise for the future. A proposed 
programme in the United States to 
renovate that country’s superannuated 
transportation infrastructure is expected 
to create a huge market for international 
contractors and the company is currently 
working with other members of the 
Tekfen Contracting Group to seek out 
new business opportunities there.

In keeping with its goal of working with 
other firms in the undertaking of new 
projects around the world, in 2019 Tekfen 
Construction entered into a strategic 
partnership with Thornton Tomasetti, a 
firm that has been providing research, 
analysis, and design consultancy services 
on engineering issues associated with 
countless projects all over the globe for 
decades. Tekfen Construction and 

Thornton Tomasetti have a good track 
record of productive collaboration, having 
previously worked together on such 
projects as the SOCAR Tower, the Baku 
Olympic Stadium, the Ministry of Taxes 
headquarters building in Azerbaijan, and 
the Al Thumama Stadium in Qatar.

In 2019, Tekfen Construction began work 
on its sixth offshore oil & gas platform at 
its Bayıl plant in Azerbaijan. For Tekfen
Construction, such platforms have 
become an important area of expertise 
that gives it a significant leg up over its 
competitors. The company plans to seek 
out more business in this line in other 
markets. Natural gas exploration work 
currently taking place in the Eastern 
Mediterranean for example can be 
expected to lead to new opportunities.

The Tekfen Contracting Group’s goal of 
increasing its own EPC competencies 
remains as strategically important as ever 
and, led by Tekfen Engineering, the 
members of the group continue to pursue 
planned growth in this area.

       The approximately   
       USD311 million new 
contract for the 
Kharampur Natural Gas 
Pipeline Project in Russia 
that Tekfen Construction 
signed last year is a 
hopeful sign that the 
efforts to create new 
business bear fruit. ’

‘
Tekfen Construction was 
ranked 69th last year in 
Engineering News-
Record’s 2019 list of the 
world’s 250 biggest 
international contractors.

69



Contractingg GrGrouououo ppp

TANAP Compressor and 
Metering Stations, 
Damal-Ardahan
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     Kharampurneftegaz is a  
      48-inch and 90-km gas 
pipeline. This pipeline, 
which will carry natural gas 
extracted from the Senoman 
and Turonian gas fields in 
the Yamalo-Nenets 
Autonomous District of 
Western Siberia to 
Gazprom’s main gas 
transmission network.

TANAP Compressor and 
Metering Stations, Damal-
Ardahan

Pipeline projects 
Making up one of Tekfen Construction’s 
primary areas of expertise, pipelines have 
had a significant place among the 
company’s operations since the day it was 
founded. Having built more than 7,500 
km of pipeline since its inception, Tekfen 
Construction has accumulated tremendous 
experience in this business line.

Jeddah-Yanbu Pipeline Project
Work continued in 2019 on the 
construction of this 341-km pipeline 
project in Saudi Arabia under a contract 
that Tekfen Construction signed with 
Saudi Aramco in 2016. This project 
consists of a 20-inch gasoline pipeline and 
a 24-inch jet fuel pipeline between the 
cities of Yanbu and Jeddah on the shore 
of the Red Sea along the western side of 
the country. As of December 2019, 87% 
of the works had been completed under a 
project that is scheduled to be finished in 
the last quarter of 2020. 

BTC Turkey Pipeline Construction, 
Mechanical, Instrumentation, and 
Electrical Repair Works Project
Tekfen Construction has been carrying 
out the repair and enhancement of the 
1,071-km Turkish stretch of the Baku-
Tbilisi-Ceyhan (BTC) crude oil pipeline 
for nearly a decade. Transporting one 
million barrels of Azerbaijani oil to 
Turkey’s Mediterranean coast at Ceyhan 
every day, the BTC pipeline is considered 
to be one of the world’s most important 
petroleum-industry investments. For this 
project, which has so far involved such 
operations as making route changes and 
by-pass lines at designated points along 
the pipeline and repairing and reinforcing 
damaged sections, a new three-year 
contract was signed in 2019.

Georgia Pipeline Enhancement & Repairs 
Project
Signed in 2018, this contract with BP 
Exploration (Caspian Sea) Limited covers 
various maintenance and enhancement 

works needed on pipelines and their 
pumping and compressor stations in 
Georgia. All activities are being conducted 
on a work-order basis and must be carried 
out while the pipeline and stations remain 
in operation. The contract expires as of 
end-March 2021.

Kharampur Natural Gas Pipeline Project
In late 2019, Tekfen Construction and 
Rusfen (the company’s newly-formed 
subsidiary in Russia) signed a contract with 
employer Kharampurneftegaz LLC 
covering construction and installation 
works on a 48-inch, 90-km gas pipeline. 
This pipeline, which will carry natural gas 
extracted from the Senoman and Turonian 
gas fields in the Yamalo-Nenets 
Autonomous District of Western Siberia to 
Gazprom’s main gas transmission network, 
is being built through extremely rugged 
terrain and under harsh arctic climate 
conditions. As planned, the pipeline is to 
be completed in 16 months and is 
scheduled for delivery around mid-2021 
and has a contract value of USD311 
million. 

Oil, Gas, and 
Petrochemical 
Projects
Owing to its particular expertise in the oil, 
gas, and petrochemical industries, Tekfen 
Construction has repeatedly been involved 
in numerous, large-scale refinery, terminal, 
production facility, and tank farm projects 
in different parts of the world. Some of the 
major projects that are evidence of the 
company’s competencies in this area are 
the İPRAŞ and TÜPRAŞ refineries, the 
Aliağa Petrochemical Complex, and the 
BTC Ceyhan Sea Terminal in Turkey; the 
Samir Refinery in Morocco; the Sangachal 
Terminal in Azerbaijan; the Atyrau 
Refinery and the main works of the 
Kashagan Oil Field Development Project in 
Kazakhstan; the Fergana Refinery in 
Uzbekistan; the Yanbu and Petrorabigh 
refineries in Saudi Arabia; and a low-
density polyethylene plant in Qatar.

Projects 

‘

’

‘

’

       The 2 compressors and  
       4 metering stations of 
the TANAP Project as well 
as the Gas Receiving 
Terminal Project whereby 
the TurkStream Offshore 
Pipeline reaches the shore 

completed within 2019 and 
their final commissionings 
are planned for March 
2020. 
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TurkStream Gas Receiving 
Terminal & Onshore Gas 
Pipeline Project, Kırklareli
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      GATE Construction has             
       been working on 3 
projects within 
Tengizchevroil’s Future 
Growth Project on the 
Tengiz Oil and Gas Field, 
where some of the world’s 
biggest proven oil and gas 
reserves have been 
identified. ’

‘STAR Aegean Refinery Project
Construction work began in 2014 on the 
STAR Aegean Refinery, a project that 
involves investments worth about USD5.7 
billion in İzmir’s Aliağa township in 
western Turkey by SOCAR, the State Oil 
Company of Azerbaijan. By virtue both 
of its total investment outlays and of its 
10 million tons/year of crude oil refining 
capacity, the STAR Aegean Refinery is 
one of the biggest petroleum and gas 
investments currently being undertaken 
in Europe, the Middle East, and Africa. 
Soon after the letter of intent that was 
signed in August 2017, in October 
Tekfen Construction signed a finalized 
contract under which it undertook the 
STAR refinery’s crude oil and vacuum 
distillation unit, delayed coker unit, 
unsaturated gas unit, unsaturated 
liquified petroleum gas unit, and coke 
handling and storage unit 
electromechanical works. All work was 
completed as of end-2018 and delivery 
took place on 20 February 2019.

TANAP Compressor & Metering Stations 
Project
In addition to the Lot 3 section of the 
TANAP project, the Tekfen Construction 
also undertook the EPC construction 
works of two compressor and four 
metering stations for TANAP along the 
Turkish section of the pipeline. The goal 
of having 100% of the construction 
work completed by May 2019 was 
achieved and with the subsequent 
fulfillment of all other contractual 
obligations, the project was turned over 
to the owner on 29 October 2019.

TurkStream Gas Receiving Terminal & 
Onshore Gas Pipeline Project
In 2017, Tekfen Construction and prime 
contractor Petrofac International UAE 
LLC signed an agreement for the 
construction of a receiving terminal near 
Kıyıköy on the Black Sea coast in 
Kırklareli, west of İstanbul where the 
TurkStream offshore gas pipeline makes 
landfall in Turkey. Two 32-inch pipelines 

930 kms in length running beneath the 
Black Sea are joined up at the terminal to 
Turkey’s existing natural gas distribution 
network. From there, another pipeline 
will transport the gas as far as the 
Turkish-Bulgarian border. As of end-
2019, all work had been completed and 
final acceptance is expected to take place 
in March 2020.

FGP Projects
GATE Construction, a Tekfen 
Construction subsidiary active in 
Kazakhstan, continues to increase its 
presence in the Tengiz Oil and Gas Field, 
where some of the world’s biggest proven 
oil and gas reserves have been identified. 
The personnel accommodations 
infrastructure works which the company 
undertook in 2016 as the first part of the 
investment phase of the Future Growth 
Project (FGP), a gigantic undertaking of 
which Kazakhstan’s biggest oil-producer 
Tengizchevroil is the owner, were 
completed and delivered in 2019. All the 
structures covered by the original FGP 
Temporary Construction Facilities project 
contract that went into effect in 2017
were commissioned last year and the 
works that were subsequently added to 
the contract are scheduled for completion 
in March 2020. Work on the FGP 
Multi-Wellhead projects, which also 
began in 2017 and which is contractually 
required to be completed in the second 
quarter of 2022, was 54% completed as 
of end-2019. GATE Construction has also 
succeeded in achieving a noteworthy 
accident-free record on all three projects
since their outset.

Dehydrator & Desalter Units Project
In 2016, Tekfen Construction and BP Iraq 
NV signed a three-year contract under 
which Tekfen Construction agreed to build 
water separation & salt separation units in 
the Rumaila Oil Field in the Basra region 
of southern Iraq on a work-order basis. In 
2019, the duration of this contract was 
extended by another year to a total of four. 
As of end-2019, 22 work orders had been 

At the TurkStream Gas 
Receiving Terminal, two 
pipelines beneath the 
Black Sea are joined up to 
Turkey’s existing natural 
gas distribution network. 
From there, another 
pipeline will transport 
the gas to the European 
border. 
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TANAP Compressor and 
Metering Stations, 
Damal-Ardahan
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issued and 65% of the works had been 
completed. Owing to new work-order 
issuances, it is anticipated that the project 
will extend into 2021.

TÜPRAŞ İzmit Refinery Maintenance & 
Repair Services
A contract that was signed in 2018 to 
provide scheduled and unscheduled 
maintenance & repair services that may be 
required in the course of the TÜPRAŞ 
İzmit Refinery’s operations expired in 2019 
and was replaced with another three-year 
agreement with the same terms as the 
previous one. The contract covers metal 
maintenance, tank maintenance, insulation 
works, paint and sandblasting works, 
construction works, and scaffolding works 
as well as scheduled stoppage works upon
request.

Offshore Platform 
Projects 
Offshore platforms provide some of the best 
evidence of the level of the Tekfen 
Contracting Group’s engineering and 
fabrication prowess. A 14,500-ton 
compressor and water injection platform, 
the first of those to be built at the Bayıl Steel 
Fabrication Plant near Baku, was installed 
at its location in the Caspian Sea in 2005 
and was the first project of its kind ever to 
be undertaken by a Turkish contractor. This 
project was followed in 2008 by a 13,500-
ton process, compressor, water preparation, 
and injection platform; in 2013 by the 
18,500-ton West Chirag Platform (the 
biggest ever erected in the Caspian Sea); and 
in 2017 by two offshore platforms with a 
combined weight of 26,442 tons that were 
built as part of the of Shah Deniz Phase II 
investment programme.

ACG Oil Drilling & Production Platform
Azfen, an Azerbaijan-based company in 
which Tekfen Construction controls a 40% 
stake, signed a USD486.3 million 
agreement to undertake the construction 
and installation works for a new oil-drilling 
and production platform, part of a BP 

      In 2019, Azfen,   
      undertook the 
construction and 
installation works for a 
new oil-drilling and 
production platform 
weighing 16,936 tons as 
part of a BP Exploration 
investment in the Azeri-
Chirag-Gunashli oil field 
in the Caspian Sea. ’

‘

As of end-2019, work on Al 
Khor Expressway project 
was 97.5% complete.

Exploration investment in the Azeri-
Chirag-Gunashli oil field in the Caspian 
Sea. Consisting of a drilling module and 
service and accommodations units, the 
platform weighs 16,936 tons. Construction 
work is scheduled to take 38 months.

Highway Projects 
Highway projects make up another area of 
Tekfen Construction’s primary expertise 
and the company has successfully 
undertaken and carried out numerous 
works of this nature both in Turkey and 
abroad. Some of the foremost projects for 
which the company has been responsible 
are the Tarsus-Adana-Gaziantep (TAG), 
Gaziantep-Birecik, Perşembe-Bolaman, 
and Çiftehan-Pozantı highways in Turkey; 
the Fahaheel Highway in Kuwait; the 
Tangier-Port de l’Oued Rmel Highway in 
Morocco; and North Road Lots 2 & 3 and 
other parallel roads in Qatar.

Al Khor Expressway Project
The Al Khor Expressway, which in 2016 
was added to the portfolio of road works 
that Tekfen Construction was carrying out 
in Qatar, involves the construction of a 
34-km ten-lane (five lanes in each 
direction) expressway, ten multilevel 
junctions, and some 900 kms of cable and 
underground pipework lines. As of 
end-2019, work on this project was 97.5% 
complete. The Al Khor Expressway will be 
playing a key role in the 2022 FIFA World 
Cup by connecting the stadiums. On 15 
April 2019, a section of the highway 
consisting of the main road and three 
junctions was opened to traffic.

Eastern Industrial Road Project
The agreement with the Qatari Public 
Works Authority (ASHGHAL) to 
undertake the Eastern Industrial Road 
Project that was signed in 2017 covers the 
building of about 2.5 kms of high-capacity 
roadway conforming to the highest 
standards. The main section of the road, 
which connects the capital Doha to an 
industrial zone south of the city, has been 
opened to traffic. As of end-2019 some 
84% of the overall project had been 
completed.
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Superstructure
Projects
Tekfen Construction has extensive 
experience in building high-profile 
structures like skyscrapers and stadiums 
that frequently become the hallmarks of a 
city’s identity. Examples of this sort are 
Tekfen Tower and the Atatürk Olympic
Stadium in İstanbul and the SOCAR 
Tower and the Baku Olympic Stadium in
Azerbaijan.

Al Thumama Stadium Project
In 2017, a Qatar-based joint venture of 
Tekfen Construction and Al Jaber 
Engineering in which each side controls a 
50% stake was awarded the contract for 
the Al Thumama (Fifth Precinct) 
Stadium. This 40,000-seat stadium is one 
of eight in which the group, elimination, 
and quarter-final matches of the 2022 
World Cup will be held. The joint venture 
is undertaking the project’s engineering 
design and construction works on a 
turnkey-delivery basis. A crucial 
milestone was passed in 2019 with the 
successful lifting of the stadium roof’s 
structural steel elements. Pre-installation 
work on the radial cable system that 
makes up the roof frame was carried out 
at Tekfen Construction’s Ceyhan plant 
and took two and a half months and 
another seventeen days were required for 

     

       On 15 April 2019, a   
       section of the Al Khor 
Expressway, consisting of 
the main road and three 
junctions was  
opened to traffic.’
‘ 

Al Thumama Stadium, 
Qatar

lifting. As of end-2019 61% of the overall 
project had been completed.

Azerbaijan Ministry of Taxes Headquarters 
Building Project
The construction of a new headquarters 
building for the Azerbaijan Ministry of 
Taxes (MOT Tower) was added to Tekfen 
Construction’s project portfolio in 2016. 
Set to become a distinctive architectural 
landmark in the Baku cityscape, the 
33-story building has 44,200 m2  of 
indoor space. Initially the contract 
covered only the building’s reinforced 
concrete, steel, and facade works but its 
scope was expanded in 2018 with an 
annex covering its architectural, 
mechanical, electrical, landscaping, 
elevator, and equipment works as well. As 
of end-2019 63% of the project had been 
completed.

As the project poses particular challenges 
owing to the unique features of the 
building’s unusual design in which each 
floor plan is rotated 1.2 degrees with 
respect to the floor below resulting in an 
overall 40-degree twist from bottom to 
top, it is one that the architectural 
profession is keeping its eye on. Structure, 
a respected professional journal catering 
to practicing structural engineers, made 
MOT Tower the cover story of its July 
2019 issue.

Azerbaijan Ministry of Taxes 
Headquarters Building, 
Baku 
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The Al Khor Expressway 
Project in Qatar, consists of 
the construction of a 34-km 
ten-lane (five lanes in each 
direction) expressway and 
ten multilevel junctions.
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Fabrication Yards 

The work of fabricating the 
structural steel and piping 
needed for the company’s 
domestic and international 

projects is carried out at three plants 
owned by Tekfen Construction. These 
facilities play a critical role in the 
company’s ability to deliver high-quality 
steel construction and steel equipment 
solutions in time and according to 
requirements as well as in the 
Contracting Group’s ability to produce 
turnkey-delivery projects as an EPC 
contractor.

Ceyhan Steel Structure Fabrication Plant
The Ceyhan Steel Structure Fabrication 
Plant was commissioned in 1993 to meet 
the Tekfen Contracting Group’s 
requirements for steel structures mostly in 
the group’s international operations. 
Possessing the equipment and the 
expertise needed to respond to the 
demands of every sort of contracting 
project, the Ceyhan plant produces steel 
pipes and modular structures for 
refineries, petrochemical complexes, 
power plants, terminals, oil and gas 
platforms, stadiums, bridges, viaducts, 
and more. Besides steel structures, the 
company is also able to produce 
corrosion-resistant, duplex, super duplex, 
and carbon steel pipe spools. Situated on 
160,000 m2 of grounds with 30,000 m2  
of enclosed space, the plant has the 
capacity to handle 30,000 tons of steel 
structure and 10,000 tons of pipe spool a 
year. Since it originally commenced 
operations, the plant has turned out about 
26,000 tons of pipework and 267,000 
tons of steelwork.

The plant also houses a welding school in 
order to train the qualified technical 
personnel that Tekfen Construction needs. 
Its graduates are awarded internationally-
recognised welder’s licenses that satisfy 
worksite requirements. The 121 welders 
who were certified by the school in 2019 
were employed on Tekfen Construction’s 
TurkStream Gas Receiving Terminal, 
TÜPRAŞ FCC, Iraq Rumaila, and Qatar 
Al Thumama Stadium projects.

The conformity of the Ceyhan Steel 
Structure Fabrication Plant’s operations 
to international standards is attested to 
by the ISO 9001:2008 Quality 
Management System, ISO 14001:2004 
Environmental Management System, 
OHSAS 18001:2007 Occupational 
Health and Safety Management System, 
EN ISO 3834-2 Quality Requirements for 
Fusion Welding of Metallic Materials, EN 
1090-2 EXC4 technical requirements for 
the execution of steel structures (CE 
marking), and ISO 27001:2013 
Information Security Management System 
certifications. Fabrication and cost-
control software and a barcode system 
ensure that productivity and traceability 
are maintained at every stage of 
production and quality control.

2019 was a year in which significant 
progress was made in addressing the 
high-priority- issues of operational 
efficiency, digital transformation, and 
sustainability. Substantial improvements 
were made in the existing database system 
as a lead-in to the mobile production & 
quality monitoring platform being 
developed within Tekfen Construction. In 
line with the modernization of production 
operations that is taking place 
concurrently with the company’s digital 
transformation projects, automated 
production line and robotic welding line
technologies were introduced.

Under its E-House project in 2019, the 
Ceyhan Steel Structure Fabrication Plant 
expanded its range of modular products 
and also won a Honeywell UOP contract 
for a project at a refinery in northern Iraq 
in 2020. 59% (about 7,000 tons) of the 
plant’s 2019 output was for use on Tekfen 
Construction projects in other countries 
while the remaining 41% was intended 
for projects in Turkey.

Bayıl Steel Structure Fabrication Plant 
(Baku-Azerbaijan)
Acquired in order to support Tekfen 
Construction’s undertakings in the 
Caspian region and then modernized at a
significant investment cost by the 
company when it was privatized by the 
Azerbaijan government in 2003, the Bayıl 
Steel Structure Fabrication Plant was 
originally known as “Cenup Tikinti 

      The Ceyhan Steel   
      Structure Fabrication 
Plant expanded its range of 
modular products and also 
won a Honeywell UOP 
contract for a project at a 
refinery in northern 
Iraq in 2020.

‘
’

Pre-installation work on 
the radial cable system that 
makes up the roof frame 
of Al Thumama Stadium 
in Qatar was carried out 
at Tekfen Construction’s 
Ceyhan plant and took two 
and a half months.
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      In line with Tekfen’s     
      strategic business 
objectives, control of the 
Real Estate Development 
Group, in view of a more 
effective project 
development and 
operational structure from 
the standpoints cost and 
efficiency optimisation as 
well as of competitive 
advantage, was transferred 
to Tekfen Construction 
in 2019.

‘

’

Built in the early 19th 
century as Germany’s 
first lightbulb factory, the 
five-block property has a 
leasable area of 64,774 m2

Servis” (CTS). Located in Azerbaijan near 
the capital city of Baku, the plant has 
40,950 m2 of enclosed space on 122,600 
m2  of grounds. Between 1949 and 2003, 
CTS was itself responsible for the 
fabrication and offshore installation of 
about 1,400 oil platforms of various sizes 
in the Caspian Sea. Its acquisition in 2003 
is what originally gave Tekfen a foothold 
in the business of offshore oil platforms.

Between 2003 and 2017, five (three oil 
and two gas) offshore platforms with a 
combined weight of about 75,000 tons 
were successfully made for the ACG and 
Shah Deniz projects at the Bayıl Steel 
Structure Fabrication Plant. In 2019 the 
plant began work on a sixth platform that 
will weigh 18,000 tons.

Atyrau Pipe Spool Fabrication Plant 
(Kazakhstan)
Owned by GATE, Tekfen Construction’s 
Kazakhstan-based subsidiary, the Atyrau 
Pipe Spool Fabrication Plant was 
commissioned in 2019. The plant 
conducts its operations in 4,000 m2 of 
enclosed space on 200,000 m2 of 
grounds. With its 200,000 WDI/year 
capacity giving it the ability to supply all 
of the region’s needs for pipe, support, 
and steel fabrication from within 
Kazakhstan, the plant is a significant 
addition to Tekfen Construction’s 
fabrication muscle throughout the 
Caspian Sea basin. 

Real Estate 
Development

In line with Tekfen’s strategic business 
objectives, control of the Real Estate 
Development Group, which hitherto had 
been conducting its operations as a 

directly-held subsidiary of Tekfen Holding, 
was transferred to Tekfen Construction in 
2019. Tekfen’s real estate development and 
investment operations henceforth will be 
carried out through that company. This 
reorganisation was carried out in view of a 
more effective project development and 
operational structure from the standpoints 
cost and efficiency optimisation as well as of 
competitive advantage.

Denkmal in Dahlem Project
Being undertaken in Germany’s capital 
Berlin, the Denkmal in Dahlem Project 
involves the restoration of two historical 
buildings in Dahlem, one of the city’s 
most affluent and prestigious districts. 
The project, whose contract value is 
EUR60 million, consists of two buildings 
which were originally constructed in 
1907 and which will have a total of 4,500 
m2 of sellable/leasable space. The two 
buildings are to be turned into 42 deluxe 
residences for sale or rent. With the 
completion of the transfer of shareholding 
interests in July 2019, Tekfen now 
controls an 80% stake in this project. 
Once licensing formalities have been 
finalized, it is planned to complete 
construction work by the end of 2021.

Dortmund Office Building Investment
On 2 May 2019, Tekfen became a partner 
in an international joint venture to 
partially restore an office building located 
in Dortmund Germany and originally 
built in 1993, which will generate rental 
income. Situated in the heart of the city in 
a prominent location, the building has 
24,611 m2 of leasable space. Transfer of 
ownership took place on 31 July 2019 
and renovation works will get under way 
in 2020.

Berlin Office Complex Investment
This project involves the partial 
renovation and subsequent management 
of a complex of five office buildings with 
a total of 64,774 m2 of leasable space 
located in downtown Berlin. Tekfen 
signed a partnership agreement with the 
international joint venture that is 
conducting the project on 17 June 2019. 
Transfer of title was completed as of 
year-end. The project’s architecture,
planning, development, and marketing 
works are currently in progress and 
modification work will get under way 
once licensing formalities have been 
completed.

HEP İstanbul
Located at the convergence of Avcılar, 
Beylikdüzü, and Esenyurt (three of 
İstanbul’s fastest-growing townships) and
with 253 thousand m2 of construction 
space on 57 thousand m2 of grounds and 
a TRY687 million contract value, the 
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HEP İstanbul project commands an 
important place within Tekfen’s real 
estate development operations. Besides 
eleven high-rise blocks and fourteen 
blocks of low-rise row houses containing 
1,424 residential units, the project also 
includes commercial units that provide 
another 2,600 m2 of space. As of end-
2019, 1,343 dwelling units and 7 
commercial properties had been sold. 
With its 94% occupancy rate and 3,700 
residents, HEP İstanbul is one of the most 
attractive branded residential-
development projects in the area.

Designed with the goal of providing 
well-planned, superior-quality, and 
eco-friendly living spaces to middle-
income buyers at affordable prices, HEP 
İstanbul is the first major residential 
development project in İstanbul’s 
Esenyurt township to be awarded LEED 
Silver and LEED Gold certification. The 
project placed first in the “Sustainable 
Housing” category of the fourth round of 
the ISBS Sustainability Awards. Ranking 
also among the top five contenders in the 
“Mid-High Rise Buildings – Built” 
category, HEP İstanbul was also a finalist 
in the 2019 round of Cityscape Awards 
handed out at Cityscape Global Dubai 
2019, a prestigious international real 
estate fair.

HEP Istanbul Project, 
Esenyurt
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Specialization in this new business 
line means that Tekfen Engineering 
is now able to offer Tekfen Group 
and non-group companies digital 

solutions in line with their operational 
requirements both in their new investments 
and in their existing business activities.

In 2019, Tekfen Engineering also completed 
the formation of its own Risk & Security 
Engineering Department. The first of its kind 
in Turkey, this department focuses on the 
“safe design” philosophy and, in the brief 
time since its inception, it has undertaken 
new projects for such prominent employers as 
Ak-Kim, STAR Refinery, Petkim, and 
TÜPRAŞ. Last year, Tekfen Engineering also 
set up another new department that will be 
focusing on laser scanning & 3D model 
integration, one of the fastest-growing 
engineering solutions in the world today.

Adhering to an innovative approach in which 
it keeps a close eye on global developments in 
transportation and infrastructure, Tekfen 
Engineering’s goal is to pursue growth in 
markets around the world. In line with this, 
in 2019 the company gave added impetus to 
its international business-development 
efforts. It tracked the progress of more than a 
hundred potential projects in 38 countries in 
Africa, Europe, and elsewhere while also 
exhibiting its own projects on a variety of 
international platforms all year long. Having 
set up a temporary office in Qatar, the 
company has begun using it to seek out 
important engineering project opportunities 
in that country and the surrounding region.

Since many of Europe’s existing refineries and 
petrochemical plants are showing their age 
and are facing increasingly stiffer competition, 
some are seen as being likely to embark upon 
renovation and rehabilitation projects in the 
near future. In anticipation of this, a 
technological survey of such facilities was 
carried out in 2019 while Tekfen Engineering’s 
capabilities were presented to potential 
refineries and license-holders. The company 
has also begun keeping a close watch on 
business opportunities in Sub-Saharan African 
countries such as Mozambique, Nigeria, 
Tanzania, and Uganda.

The funding support that was awarded as a 
result of Tekfen Engineering’s submission to a 
call for “Demonstration of solutions based on 
renewable sources that provide flexibility to 
the energy system” projects under the Horizon 
2020 programme, the largest research and 
innovation programme ever conducted by the 
European Commission, is the largest single
grant ever given to an applicant from Turkey. 
Tekfen Engineering will also be playing a key 
role in the commercialization stage of the 
project, which is concerned with the 
development of concentrated solar power 
technologies.

Yet another of Tekfen Engineering’s priorities 
in 2019 was to generate added value for the 
group by developing innovative technologies 
itself. Working together with the Chemical 
Engineering Department of İstanbul Technical 
University, Tekfen Engineering has begun 
discussions on a research project focusing on 
the production of synthetic natural gas and 
power through coal gasification.

Tekfen Engineering
For Tekfen Engineering, 2019 was a year in which new competencies were 
acquired and human resources were developed in line with new needs and 
potential business lines. The members of the company’s team of 
transportation and infrastructure specialists were reorganized into three new 
departments: Infrastructure & Roads, Bridges & Viaducts, and Tunnels & 
Geotechnics. Last year, industry’s digital transformation services were added 
to the company’s existing portfolio of services in the areas of process, 
instrumentation, technology, pipework, and control systems.

Projects

TÜPRAŞ Projects
In 2019, Tekfen Engineering completed 
the detailed engineering work on a LPG 
Merox Revamp project at TÜPRAŞ’s 
İzmit Refinery and the basic engineering 
work on an Oily Condensate Purification 
project at its İzmir refinery. The company 
likewise began working on the detailed 
engineering for Vacuum Off Gas units 
again at TÜPRAŞ’s İzmit, İzmir, and 
Kırıkkale refineries. Work continued last 
year at the İzmit and İzmir refineries to 
modernize their Fluid Catalytic Cracking 
(FCC) units, one of the most complex 
operational units of any refinery. The last 
stage of the İzmit plant’s FCC detailed 
engineering work was reached.

STAR Refinery
In 2019, a framework agreement was 
signed covering engineering services that 
are to be provided at the STAR Refinery. 
This contract calls for the provision of 
three detailed engineering packages for 
the refinery. Tekfen Engineering has also 
begun providing the refinery with 
process-security related hazard and 
operability (HAZOP) services.

Projects in Azerbaijan 
Under modernization projects taking 
place at the Haydar Aliyev Refinery in 
Azerbaijan, laser scanning, 3D modelling, 
and data-collection work was successfully 
completed at a number of units. Teams of 
Tekfen Engineering’s Azeri and Turkish 
personnel also took part in structural 
modelling work for the Azeri Central East 
(ACE) offshore platform in Baku.

Tekfen Agri-Industry Group Projects
Detailed engineering services were 
completed in 2019 for new employee-
services buildings in the Adana 
Yumurtalık Free Zone (TAYSEB), of 
which Toros Tarım is the operator. 
Concept design work on a fruit-handling 
facility to be built in Manisa for Alanar 
Meyve, a Tekfen Tarım subsidiary, 

reached 70% completion. Work was also 
begun looking into the use of solar power 
in some of the Agri-Industry Group’s 
operations.

Malkara-Çanakkale Motorway and the 
Çanakkale 1915 Bridge Consultancy 
Services
With its total length of 3,563 meters, the 
Çanakkale 1915 Bridge is a high-prestige 
project that is commanding the attention 
of the whole world. At 2,023 meters, its 
central span will make it the longest 
suspension bridge worldwide. Tekfen 
Engineering is providing consultancy 
services both for this bridge and for the 
associated Malkara-Çanakkale 
Motorway. As of end-2019, the company 
was employing a team of 155 people in its 
provision of control services for both 
projects. Tekfen Engineering’s provision 
of consultancy services for these two 
projects has given a tremendous boost to 
the company’s international reputation 
and market visibility.

Metro and Railway Projects
In 2019, work began on the provision of 
procurement, installation, and 
commissioning services for the 
construction and the electromechanical 
systems of the Çekmeköy-Sancaktepe-
Sultanbeyli and the Sarıgazi-Taşdelen-
Yenidoğan metro projects being carried 
out in İstanbul by the Doğuş-Yapı 
Merkezi-Özaltın Joint Venture. 
Engineering work on the Afyon-Burdur 
Railway Project also continued last year. 
The Afyon-Burdur project is the first 
railway design project whose 
infrastructure and electromechanical 
works the Turkish State Railways 
company has ever tendered in a single 
contract.

Highway Projects
In 2019, Tekfen Engineering was awarded 
engineering services contracts for seven
state highways (total road length: 264 
kms) by the General Directorate of 
Highways in different parts of Turkey 
along with seven viaduct projects in 
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Mersin. The company’s work on two 
sections (Ankara-Dumlupınar and 
Dumlupınar-Manisa) of the Ankara-İzmir 
highway was completed as of 2019. Other 
important highway projects for which the 
company provided services last year were 
the Merzifon-Koyulhisar highway (an 
important section of the Gerede-
Merzifon-Gürbulak highway that will 
link up with Iran), the Bodrum Ring 
Road, the Muğla-Kale State Highway, 
and the Ağva-Kandıra-Kaynarca 
highway, the last of which is a 
continuation of the Şile-Ağva State 
Highway. 

Superstructure and Building Projects
Tekfen Engineering provides engineering 
services for various projects whose 
contracts have been awarded to Tekfen 
Construction. In 2019, the company 
provided building information modelling 
(BIM) support for its sister company’s 
ongoing Al Thumama Stadium 
construction project in Qatar; it also 
began working on mechanical, electrical, 
and air-conditioning projects associated 
with the Denkmal in Dahlem real estate 
development project, which involves the 
renovation and repurposing of two early 
20th-century Jugendstil buildings in 
Berlin.

Çanakkale 1915 Bridge 
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Tekfen Manufacturing 
conducts its operations of 
engineering, manufacturing, 
and installation services 
of storage and process 
equipment at a factory 
located in Derince, east of 
İstanbul, with 19,250 m2  of 
enclosed space.  



56  TEKFEN 2019 2019 TEKFEN  57

Contracting Group

The most recent additions to its 
product line were titanium and 
titanium-clad materials, both in 
2019. Under an investment 

incentives certificate that was received last 
year, the company has also begun working 
on renovation, capacity-increase, and 
modernization projects associated with its 
own operations.

Tekfen Manufacturing carries out its 
operations in accordance with industry-
recognized international standards as well as 
under its ISO 9001:2015 Quality 
Management System, ISO 14001:2015 
Environmental Management System, and 
OHSAS 18001:2007 Occupational Health 
and Safety Management System 
certifications. The company was most 
recently awarded ISO 27001:2013 
Information Security Management System 
certification. The company is currently 
involved in bringing itself into compliance 
with ISO 31000:2018, Risk Management 
Guidelines with the expectation that the 
process will be completed in the near future. 
Tekfen Manufacturing has been awarded 
Ministry of Science, Industry and 
Technology design center certification. Under 
an R&D project carried out jointly with 
TÜBİTAK, the company successfully carried 
out cutting, forming, and welding operations 
on titanium steel for use in the manufacture 
of pressurized vessels, built prototypes, and 
was awarded CE certification for the work. 
This was the first undertaking of its kind in 
Turkey. A second TÜBİTAK joint project 
currently in progress is scheduled for 
completion in 2020.

Oil and petrochemical companies, which 
make up Tekfen Manufacturing’s primary 

customer group, continued to cut back on their 
investments which severely hampered the 
company’s efforts to increase its business
volumes in 2019. Nonetheless, the company did 
manage to register a turnover worth TRY86.8 
million last year, with an average of 190 people 
on its payroll. 85% and 15% shares of Tekfen 
Manufacturing’s total sales were made to the 
domestic and international markets respectively 
in 2019.

Successfully fulfilling its international 
contracting commitments, Tekfen 
Manufacturing completed and delivered five 
oversized pressurized vessels for the 
modernization project at the SOCAR Haydar 
Aliyev Refinery in Azerbaijan. The biggest of 
the five, which is six meters in diameter, 26 
meters in length and weighs 133 tons, while the 
total weight of the order was 400 tons, designed 
and manufactured in accordance with ASME 
standards.

In 2019, the company added two western 
European countries to its portfolio for the first 
time: two high-pressurized vessels (65 tons and 
21 tons) that were made to order for French-
based multinational oil company Total’s 
refineries in France and the UK, are evidence of 
Tekfen Manufacturing’s standing as a strong 
international player. A number of export orders 
that were received from customers in Nigeria 
and the UAE in 2019 will be fulfilled in 2020.

Tekfen Manufacturing is keeping a close watch 
on a variety of potential projects in African 
countries such as Algeria, Cameroon, Egypt, 
Ghana, Morocco, Mozambique, Senegal, and 
Tanzania, and also in countries like Albania, 
Azerbaijan, Bangladesh, Kazakhstan, and 
Uzbekistan where investment projects that are 
likely to be of interest to the company are a 
possibility. 

Tekfen Manufacturing 
With the ability to handle individual units of up to 1,000 tons in weight, 
the company can work in every kind of corrosion-resistant steels and alloyed 
steels (including both high-tensile quenched and tempered), in special duplex, 
Monel, Inconel, and Hastelloy alloys, and in brass, copper, and nickel alloy-
coated sheet steel. Tekfen Manufacturing continues to expand its production 
competencies and to enrich its services portfolio. 

Tekfen Manufacturing 
Derince Factory
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Sergilediği mühendislikSergilediği mühendislik
yaklaşımı ve kullandığıyaklaşımı ve kullandığı
teknolojilerle sektörüneteknolojilerle sektörüne
öncülük eden Tekfenöncülük eden Tekfen
Mühendislik, bu özelliğiyleMühendislik bu özelliğiyle
uluslararası platformlardauluslararası platformlarda
da örnek gösterilmektedir.da örnek gösterilmektedir
Tekfen Mühendislik’inTekfen Mühendislik in
Peach blossom, Alanar 
orchard

Agri-Industry Group
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The Tekfen Agri-Industry Group 
conducts its operations through 
an organisational structure 
consisting of Toros Tarım Sanayi 

ve Ticaret A.Ş. (Toros Tarım) and Tekfen 
Tarımsal Araştırma, Üretim ve Pazarlama 
AŞ (Tekfen Tarım).

Toros Tarım ve Ticaret A.Ş.
Toros Tarım’s principal business line is the 
production of fertilisers. In the İstanbul 
Chamber of Industry’s 2018 list of the five 
hundred business concerns in Turkey, Toros 
Tarım ranked in 70th place. Together with 
its subsidiaries and affiliates, the company 
conducts its operations under three 
headings: chemical and organic-
organomineral fertiliser production and 
marketing, marine terminal services, and 
free-zone and fuel-station management.

In fertilisers, Toros Tarım controls a 38% 
share of Turkey’s total installed production 
capacity and, in terms of overall output and 
market share, it is Turkey’s biggest fertiliser 
producer. In addition to the ammonium 

nitrate (AN), calcium ammonium 
nitrate (CAN), diammonium phosphate 
(DAP), and composite (NPK) fertilisers that 
it makes at its Ceyhan, Mersin, and Samsun 
plants, the company also imports fertilisers 
that it does not produce itself in order to 
supply farmers with all of the plant 
nutrients that they might need. Besides 
conventional fertilisers, Toros Tarım’s 
product line includes water-soluble 
specialty fertilisers. Having introduced the 
first entry in its line of organomineral 
fertilisers in 2017, last year Toros Tarım 
also became one of the leading players in 
the organic and organomineral fertiliser 
market as a result of its acquisition of 
Gönen Enerji’s majority shares. Toros 
Tarım’s standing as the Turkish fertiliser 
industry’s leader is backed up by an 
extensive network of dealers and authorised 
sellers that gives it access to every locale in 
the country. The sacks used to package 
fertilisers are manufactured at a company-
owned plant with a production capacity of 
33 million sacks a year.

Embracing a wide range of products and services from fertilisers and plant 
nutrients to seeds, seedlings, and saplings and fresh produce, the Tekfen 
Agri-Industry Group is one of Tekfen Holding’s core business activities 
generating 27.28% and 27.25% shares respectively of total turnover and 
operational profit. Nourishing its steady growth through mutually-
supporting investments that exploit cross-business opportunities, the Tekfen 
Agri-Industry Group is the biggest privately-owned concern in the Turkish 
agricultural industry from the standpoints of business volume, product and 
service lineup, industry-leading best practices, and market share.

Profile

Agri-Industry Group

’
‘

70
In the İstanbul Chamber of 
Industry’s 2018 list of the 
five hundred business 
concerns in Turkey, Toros 
Tarım ranked in 70th place.

The Tekfen Agri-Industry 
Group has been at the 
service of Turkish agriculture 
for the last 40 years.
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 Of Toros Tarım’s non-fertiliser business 
lines, marine terminal services, which are 
supported by other activities such as ship 
agency, are provided through two 
terminals located one each within the 
grounds of its Ceyhan and Samsun plants. 
Toros Tarım is the operator of the Adana 
Yumurtalık Free Zone (TAYSEB), whose 
4.5 million m2 of grounds make it not just 
one of the biggest free zones in the world 
but also the first–and still the only–free 
zone that was set up in Turkey explicitly 
for the conduct of heavy-industry 
investments. 

Tekfen Tarımsal Araştırma, Üretim ve 
Pazarama A.Ş. (Tekfen Tarım)
Tekfen Agri is an agricultural research, 
production, and marketing company
whose operations range from cultivation to 
the production of fresh fruit and 
agricultural inputs such as seeds, seedlings, 
and saplings. Set up in 2017, Tekfen 
Tarım’s mission is to deploy its corporate 
vision, scientific approach, and financial 
strength in order to increase the efficiency 
of the increasingly more vital business of 
agricultural production. With its team of 
69 agricultural engineers, Tekfen Tarım is 
one of the most important advocates of 
science-based farming in Turkey today.

      Through Alanar                
      Meyve, Tekfen Tarım 
currently exports its 
produce to 45 customers 
in 31 countries.’
‘The company’s Agripark complex located 

in Adana engages in the production of 
disease-free seeds and seedlings using the 
plant tissue-culture method while also 
working on the improvement of crop 
seeds. Awarded ministry R&D centre 
certification in 2018, Agripark continues 
to engage in R&D activities to develop 
Turkish agriculture in collaboration with 
national and international research 
organizations and universities.

In May 2019, Tekfen Tarım acquired the 
outstanding shares in Alanar Meyve, 
thereby making the company a wholly-
owned subsidiary. Fresh fruit bearing the 
Alanar Meyve label is currently being 
exported to 45 customers in 31 countries. 
The company also grows potatoes from its 
own seed and bananas from its own 
saplings. Tekfen Tarım subsidiary Hishtil-
Toros Fidecilik (HTF) farmers with 
high-quality grafted and non-grafted 
seedlings that it raises in its high-tech 
greenhouses located in Antalya and 
Adana.

With its team of 69 
agricultural engineers, 
Tekfen Tarım is one of the 
most important advocates 
of science-based farming in 
Turkey today.

Production of grafted 
seedlings, Hishtil-Toros, 

Adana  
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Fertiliser Operations

The sharp downturn which was 
witnessed in the last three 
quarters of 2018 and which was 
driven by heightened economic, 

political, and geopolitical uncertainties 
at the global level continued into 2019 
as well. Just like every other sector, the 
world’s fertiliser industry also suffered 
from the adverse effects of trade wars, 
geopolitical developments, and worries 
about the global economy.

A year-long decline in phosphate and other 
fertiliser raw material prices driven by the 
economic downturn adversely affected the 
balance between supply and demand. With 
the addition of the effects of floods in
India (a huge market that drives global 
demand for fertiliser) and the Chinese 
government’s decision to cut back fertiliser 
use, the sector’s outlook in 2019 was 
harried by both unpredictability and 
volatility.

Global market developments, especially in 
raw material prices, also shaped the course 
of Turkey’s fertiliser sector in 2019. 
Figures compiled from the most recent ten 
years show that consumption of fertiliser 
in Turkey normally ranges between 5 and 
6 million tons a year. While 6.7 million 
tons were consumed in 2016, it is deemed 
to be an exception caused by the 
government’s decision to exempt fertiliser 
sales from VAT. Consumption subsequen 
tly went into decline and this is attributed 
to higher prices: a sharp rise in exchange 
rates in 2018 and an associated loss in 
consumer confidence for example resulted 
in only 5.4 million tons of fertiliser being 
consumed that year.

Last year the picture was quite different: 
fertiliser prices were in decline all year 
long owing both to less costly raw material 
inputs and to lower exchange rates and in 
the context of a sluggish market, which 
fueled stiff price competition among 
producers. This in turn led to the 
anticipation, among both dealers and 
farmers, that prices would go even lower 
with the result that many put off making 
early additions to their inventory. As of 
this writing, final figures for 2019 are not 
yet available but taking market dynamics 
driven by non-seasonal movements into 
account, it is thought that consumption 
will have been on the order of 5.5 million 
tons last year.

R&D and Product 
Development
In 2017, Toros Tarım opened Turkey’s first 
plant nutrients R&D centre at its Mersin 
production plant. Since then, the company’s 
R&D budget reached a considerable level 
among the entire Turkish agricultural 
industry. Employing a team that is the 
equivalent of 28 full-time personnel, the 
centre carries out projects aimed not only at 
developing new products that will increase 
agricultural productivity but also at 
improving existing products, developing 
and optimizing production processes, 
making them more energy-efficient, and 
reducing their environmental impact. The 
centre also engages in a variety of joint 
projects with universities. In addition to 
undertaking projects that are being 
conducted under TÜBİTAK programmes 
that support university-industry 
cooperation, Toros Tarım also takes part in 
collaborative efforts on various national 
and international platforms.

Despite difficulties arising from economic contraction and from global 
developments that adversely impacted the fertiliser sector in particular last 
year, Toros Tarım nevertheless registered record-breaking results in fertiliser 
production and sales in 2019.

Final figures for 2019 are 
not yet available but 
taking market dynamics 
driven by non-seasonal 
movements into account, 
it is thought that 
consumption will have 
been on the order of 5.5 
million tons last year.

5.5 
 million tons

2,094,218 tons
14.14 %
14.14% year-on rise in Toros 
Tarım’s sales.

By changing the air 
compressors at Toros 
Tarım’s Samsun plant, as 
much as a yearly 432m3 of
water savings was made 
possible.
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To date, five of the projects initiated at the 
Toros Tarım R&D Centre have been 
completed and fourteen are currently in 
progress. Another ten projects are also at the 
planning stage. Registration processes 
associated with four compound fertilisers 
resulting from the centre’s work were 
completed in 2019 and an investment that 
was begun last year is scheduled for 
completion in 2020. The aim of this 
investment, which will make it possible to 
conduct scientific experiments on various 
products, is to speed up the centre’s product-
development activities. A microbial fertiliser 
development project that has been planned in 
line with overall product-development policy 
calls for both the establishment of a 
laboratory and the commissioning of a 
pilot-scale R&D implementation laboratory 
in 2020.

Sales & Marketing
Strong logistical infrastructure and an 
extensive dealership network have regularly 
played as important a role in Toros Tarım’s 
ability to maintain its standing as market 
leader over the years as do production muscle 
and product quality. A total of 550 thousand 
tons of storage capacity spread out in
locations all over Turkey enables the 
company to supply the fertiliser wherever 
and whenever it is needed without 
interruption. A huge dealership network able 
to reach even the remotest parts of the 
country serves as Toros Tarım’s most 
effective delivery channel. Efforts continued 
to be made all year long to improve the 
effectiveness of this network by acquiring 
new dealers and evaluating the operations of 
existing ones. Consisting of a total of 1,201 
outlets (729 dealers and 472 authorized 
sellers) located all over Turkey as of end-
2019, the network once again upheld Toros 
Tarım’s standing as the sector’s leader in 
terms of point-of-sale accessibility last year 
as well.

As in previous years, the biggest share of the 
company’s sales was made through its 
dealership network in 2019. Although falling 
fertiliser prices led many of them to postpone 
making additions to their inventory, dealers’ 
sales were up 19.64% year-on and reached 
1.52 million tons while bulk sales increased 
by 10% and amounted to 228 thousand tons.

Since the day it was founded, Toros Tarım 
has been providing farmers with free 
support on such issues as training and soil 
analysis. The “Toros Farmers Academy” 
mobile training bus and mobile technical 
team project that the company launched in 
2018 in line with its goal of creating 
enduring value for the sector continued to 
successfully fulfill its mission all year long in 
2019. Project teams, all of whose members 
are agricultural engineers, accompany a 
fully-equipped bus and other vehicles as they 
tour the country’s villages and engage in 
such farmer-oriented activities as 
information provision, new crop ideas, 
publication dissemination, and fertiliser 
recommendations. Besides increasing Toros 
Tarım’s effectiveness in the field and 
generating extremely positive feedback, this 
project also makes it possible to collect 
information that is added to the company’s 
farmer database. Under this project in 2019, 
seven mobile teams visited 3,807 locations 
while traveling more than 70,000 km and 
engaging in person-to-person contacts with 
4,996 farmers. In 2020, it is planned to 
increase the number of teams to twelve. 
Another important source of information 
that is added to the company’s farmer 
database is its “Toros Farmer” mobile app. 
As of end-2019, information about 9,762 
farmers and 10,724 arable fields had been 
collected through this app.

Toros Tarım’s efforts on behalf of achieving 
sustainable growth, operational excellence, 
and continuous development made it the 
first company in Turkey to be awarded a 
“Protect & Sustain” certificate from the 
International Fertiliser Industry Association 
in 2018. The company added another link to 
this chain of success in 2019 when its OHS, 
environmental management, product safety, 
and energy efficiency efforts earned it IFA’s 
“Industry Stewardship Champion” accolade.

      In 2019, Toros Tarım        
      shipped goods to 
fifteen countries across a 
broad region of the world 
from India to Africa and 
fromRomania to Mexico.’
‘

Gönen Yenilenebilir Enerji 
Üretim A.Ş., Balıkesir
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Toros Tarım Mersin 
Production Plant opened 
Turkey’s first plant nutrients 
R&D centre.   
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Classical Fertilisers

Despite an unpredictable business
outlook and sectoral 
uncertainties, Toros Tarım 
registered record-breaking 

production and sales results in 2019 
thanks to a flexible business model that 
enabled it to successfully deal with tough 
market conditions all year long. 

Efforts to improve efficiency in all of the 
company’s business processes also 
contributed significantly to its success last 
year. Measures such as giving importance 
to R&D within the framework of the 
company’s strategic plan, expanding the 
portfolio with the addition of new products 
and formulations, dispatching technical 
sales teams to interact directly with farmers 
in every part of the country, streamlining 
production processes, improving dealership 
network productivity, and developing the 
company’s organizational structure based 
on successful models elsewhere in the 
world have all played a systematic role in 
Toros Tarım’s ability to register even more 
successful results year after year.

In 2019, Toros Tarım booked total sales of 
2,094,218 tons, of which 1,750,913 tons 
were supplied to its home market and 
343,305 tons were exported. This 
successful performance corresponds to a 
14.14% year-on rise in Toros Tarım’s sales.

In addition to the growth in its domestic 
market sales, the company also performed

well on the export front last year. Having 
topped the sector’s exports league table in 
the İstanbul Chemicals and Chemical 
Products Exporters’ Association’s ranking 
in both 2017 and 2018, Toros Tarım 
repeated that success in 2019 by selling 
343,305 tons of fertiliser to customers 
abroad.

Seeking to become a regional player by
expanding its geographical reach and 
export market and also to gradually 
enlarge the global footprint of its own 
brand, in 2019 Toros Tarım acquired 
Agroport Romania SA, the company 
responsible for the conduct of the 
Romanian-market sales and distribution 
operations of Nutrien, the world’s biggest 
fertiliser producer. Romania is a country 
with a major agricultural sector and this 
investment, whose aim is to make 
Romania Toros Tarım’s second biggest 
market, is also expected to contribute to 
the realization of its new owner’s goal of 
moving into the European market.

In 2019, Toros Tarım shipped goods to 
fifteen countries across a broad region of 
the world from India to Africa and from 
Romania to Mexico. Ukraine, which was 
the company’s best market last year as 
measured by its share of total export 
sales, was also the destination for Toros 
Tarım’s first exports of organic fertilisers.

As Turkey’s biggest fertiliser producer and 
commanding 38% of the country’s total 

      Toros Tarım's total sales  
       of specialty fertilisers in 
2019 amounted to 41,100 
tons, a year-on rise of 
42.8%. ’
‘

Entirely home-grown, 
ecofriendly technologies 
are used at Gönen Enerji. 

Toros Tarım Production Facility Capacity Utilisation Rates

  Plant            Product         Capacity
                             (tons/year)                           

 Ceyhan                  NPK            660,000                     73%                            85%

   Mersin                                             660,000                     99%                            99%

  Samsun            NPK / DAP           654,192                     85%                            82%

   Total                            1,974,192                     86%                            89%

2018 capacity
utilisation rate (%)

2019 capacity
utilisation rate (%)    

thousand tons  

A nationwide storage 
capacity of 

55
0
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Toros Tarım’s efforts on behalf of achieving sustainable growth,
operational excellence, and continuous development made it the 
first company in Turkey to be awarded a “Protect & Sustain” 
certificate from the International Fertiliser Industry Association in 
2018. The company added another link to this chain of success in 
2019 when its OHS, environmental management, product safety, 
and energy efficiency efforts earned it IFA’s “Industry Stewardship 
Champion” accolade.

Organic & organomineral 
fertilisers are among Toros 
Tarım's strategic priorities. 

installed fertiliser production capacity, 
Toros Tarım turned out 1,677,730 tons of 
fertiliser with an average 89% capacity 
utilisation rate at its Ceyhan, Mersin, and 
Samsun plants in 2019. This performance 
corresponds to a 4.6% year-on rise in 
total output and to a 3.5% increase in 
capacity utilisation. Toros Tarım also 
imports and sells fertilisers that it does 
not make itself. In 2019, the company 
procured 561,893 tons of fertiliser from 
abroad. 

In addition to chemical fertilisers, Toros 
Tarım is also the leading supplier in the 
markets for the water-soluble compound 
fertilisers and the organic and 
organomineral fertilisers that farmers 
are increasingly more in demand of.

Owing to their water-solubility, such 
fertilisers are preferred by growers 
employing drip-irrigation and sprinkling 
systems and especially in greenhouse 
cultivation. Because of the steadily-
increasing importance of maximising 
unit-field yields and the use of drip-
irrigation systems, the global market for 
specialty fertilisers is expected to grow by 
an average of 2% a year and reach about 
6.4 million tons by 2028. Here in Turkey, 
an important member of the group of 
Mediterranean-climate countries, the 
expansion of greenhouse cultivation is 
fueling year-on-year rises in the 
consumption of specialty fertilisers.

Consumption of specialty fertilisers in 
2018 fell to about 200,000 tons owing to 
higher exchange rates that year. With the 
addition of growth in the organic and 
organomineral markets however, 
consumption is likely to have reached the 
250,000 ton level in 2019.

Toros Tarım is one of the most important 
players in the market for specialty 
fertilisers, a sector that it singlehandedly 
pioneered in Turkey. Having completed an 
investment to produce water-soluble 
fertilisers at its Mersin plant in 2018, 
Toros Tarım began producing them the 

same year. The company continues to 
increase its output in this product line.

Total sales of specialty fertilisers in 2019 
amounted to 41,100 tons, a year-on rise of 
42.8%. Projects that are currently in 
progress at the company’s R&D centre are 
expected to further increase Toros Tarım’s 
influence in specialty fertilisers and to 
expand its fertilizer portfolio with the 
addition of such products as liquid 
organic, liquid organomineral, and 
nitrification-inhibiting fertilisers.

Organic & 
Organomineral 
Fertilisers

Owing to its significant 
potential associated with 
changes in agricultural 
policies and practices, the 

organic and organomineral fertiliser 
market is one that Toros Tarım has 
targeted for growth. Organomineral 
fertiliser consumption in Turkey is 
currently around 115 thousand tons a 
year and is projected to reach 280 
thousand tons in 2023 while the growth 
in organic fertiliser consumption is 
expected to parallel that and reach 135 
thousand tons by the same year. 

The spread of organic and organomineral 
fertiliser use is of great importance from 
the standpoint of dealing with the relative 
lack of organic content (humus) that is a 
characteristic of arable land in Turkey. 
For this reason, Toros Tarım regards 
investment in these fertilisers not just as 
making good business sense but also as a 
way of contributing to the sustainability 
of farming in this country.

Toros Tarım introduced its first 
organomineral fertiliser offerings to the 
market in 2017. With an eye on 
increasing both capacity and product 
diversity in this business line as well as on 
ensuring its access to reliable sources of 
raw materials, in 2019 the company 
acquired a 70% stake in Gönen 

      Toros Tarım's R&D       
      budget reached a 
considerable level among 
the overall Turkish 
agricultural industry.

Specialty Fertilisers 

’

       The spread of       
       organic and 
organomineral fertiliser 
use is of great 
importance from the 
standpoint of dealing 
with the relative lack of 
the soil’s organic 
content in Turkey.

Yenilenebilir Enerji Üretim, a biogas and 
organic fertiliser producer. At a plant based 
in Balıkesir’s Gönen township that was set 
up in 2011 as an Altaca Enerji operation, 
entirely home-grown, eco-friendly
technologies that are the products of 
intensive R&D work are used to produce 
electricity, humic acid, and organic fertiliser 
from biogas. In 2016, this plant was cited 
by the UK-based Anaerobic Digestion & 
Bioresources Association as the best of its 
kind in the world. Beside the economic 
value that it creates by producing electricity 
and organic fertiliser from biogas, this plant 
also plays a significant role in reducing 
local environmental pollution through its 
400 tons/day use of organic waste as input 
in the conduct of its operations.

At the time of its acquisition by Tekfen, the 
plant had annual production capacities of 
3.62 MW of electricity, 15,000 tons of solid 
fertilizer and 10,000 tons of liquid organic 
fertiliser. Following the transfer of 
shareholding interests, investments were 
undertaken that boosted the plant’s total 
organomineral fertiliser production capacity 
to 35,000 tons/year.

Toros Tarım regards continuing to invest in 
organic and organomineral fertiliser 
production as one of its strategic priorities. 
With this in mind, in December 2019 
newly-acquired Gönen Enerji signed an 
agreement to purchase shares in Altaca 
Meram Yeşil Enerji Üretim AŞ (another 
company which is active in the same 
business line and which already possesses 
all the required licenses and permissions) in 
order to build a power plant with 6 MW of 
installed capacity and a fertiliser plant with 
annual production capacities of 75 
thousand tons of solid organomineral and 
15 thousand tons of liquid organic fertiliser 
in Konya’s Meram township. Under the 
terms of this agreement, Gönen Enerji will 
take control of the Altaca Meram shares in 
two stages.
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Although it is barely two years 
old, Tekfen Tarım has already 
achieved its organisational and 
investment targets. Thanks to 

its strong export focus, the company has 
also built up a solid customer portfolio 
and increased its export tonnage.

Having acquired a 90% stake in Alanar 
Meyve ve Gıda Üretim Pazarlama AŞ 
(Alanar Meyve), a company that grows 
and markets fruit, in 2018, Tekfen Tarım 
purchased the remaining shares in May 
2019, thereby transforming this important 
countrywide producer and exporter of 

stone fruit into a wholly-owned subsidiary. 
Alara Seedling, a sister company that was 
also acquired last year, has been merged 
into Alanar Meyve in order to achieve a 
more simplified corporate structure.

Owing to the nature of the company’s 
operations, control of Hishtil-Toros 
Fidecilik ve Sanayi A.Ş., a former Toros 
Tarım subsidiary that produces regular 
and grafted seedlings, was transferred to 
Tekfen Tarım in August 2019. As a result 
of these reorganizations: plant nutrient 
production and associated R&D 
operations are now the responsibility of 
Toros Tarım while Tekfen Tarım is 
responsible for the conduct of crop 
production and its associated R&D 
operations.

Fruit Cultivation 
& Exportation

Growing mainly cherries, Bursa 
black figs, pomegranates, 
apricots, Japanese plums, 
Trabzon dates, and chestnuts, 

Alanar Meyve is one of Turkey’s most 
important producers and exporters of 
fresh fruit. 

In 2019, Alanar Meyve sold a total of 
10,700 tons of fresh fruit, of which 1,700 
tons were raised in its own orchards
and 9,000 tons were procured from other 

Agricultural Production

The Agri-Industry Group’s production of agricultural inputs such as seeds, 
seedlings, and saplings and its fruit grower operations are carried out 
through Tekfen Tarım, the group’s agricultural research, production, and 
marketing company. Founded in August 2017, Tekfen Tarım adhered to a 
mainly investment-focused strategy in 2018. The company next concentrated 
on addressing internal organization and structural issues and these were 
largely finalized last year.

Tekfen Tarım’s Agripark 
complex, exploits Turkey’s 
rich biodiversity and 
engages in the production 
of disease-free seeds and 
seedlings.
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Alanar Meyve, pursues its 
goal of becoming Turkey’s 
largest fruit-grower and 
exporter.

growers. 75% of these sales were made 
abroad while the remaining 25% went to 
the domestic market. In 2019, Alanar 
Meyve shipped fruit to 55 customers in 31 
countries. The biggest share of the 
company’s exports goes to Europe, with 
Germany taking the largest share. In 2019, 
Alanar Meyve increased its sales to its three 
most important European chain store 
customers by 17%.

Alanar Meyve’s two most important export 
items are Bursa black figs and cherries, in 
which it controls market shares of 8.9% and 
5.5% respectively. Having headed the 
league table as Turkey’s biggest exporter of 
black figs for the previous three years in a 
row, in 2019 the company slipped to second 
place. Alanar Meyve’s investment in a 
1,400-decare grove has made the company 
Turkey’s biggest producer of Bursa black 
figs. Seeking to make sure that it has access 
to a year-round supply of Bursa black figs, 
the company is exploring opportunities to 
collaborate with growers in other countries 
like Mexico and Peru. A few preliminary 
agreements that have already been signed 
will go into effect in 2020.

In cherries, which are Alanar Meyve’s 
biggest export item in terms of both 
tonnage and sales revenues, 2019 was 
witness to vigorous export-market 
development on the company’s part. Last 
year the Brussels-based International Taste 
Institute awarded Alanar cherries two gold 
stars in recognition of their superior flavour 
and quality. Alanar Meyve’s cherries are 
sold mainly to premium vendors in Europe, 
the Middle and Far East, and America with 
only a very limited volume being supplied to 
the domestic market. Owing to their huge 
potential, the company has made China and 
South Korea two prime targets for its cherry 
exports. Because cherries are subject to the 
cold-treatment quarantine procedure that 
China requires of produce coming from 
Turkey, Turkish cherries used to be 
competitively disadvantaged in that country. 
Thanks to intensive efforts on the part of 
Tekfen Tarım, Turkish cherries were 

certified for importation into China without 
having to undergo cold treatment in 2019. 
Alanar Meyve is one of eight Turkish 
companies that are now licensed to export 
cherries to China. The company’s first
shipment went on sale in Shanghai in July. 
Last year, Alanar Meyve signed a 
quarantine protocol with South Korea, 
another Far Eastern country with 
substantial export-market 
potential. With the signing of 
this agreement, Alanar Meyve 
is now the first (and still the 
only) Turkish company 
licensed to sell cherries in that 
country.

In 2019, Alanar Meyve 
continued its orchard 
investments, increasing the total 
area of land devoted to fruit 
cultivation from 4,700 to 6,700 decares. 
Continuing to pursue its goal of becoming 
Turkey’s biggest fruit-grower and exporter, 
Alanar Meyve’s immediate objective is to 
increase the land under cultivation to 
10,000 decares and total fruit production to 
20 thousand tons/year with offerings in at 
least three different produce categories. 

Techno-Agriculture 
and Crop Seed 
Operations 

Located in Adana, the Tekfen Tarım 
Agripark complex is one of only a 
very few high-tech agricultural 
R&D centres in Turkey. Exploiting 

Turkey’s rich biodiversity, the centre 
engages in the production of disease-free 
seeds and seedlings using the plant 
tissue-culture method. 

Awarded Ministry of Industry and 
Technology R&D-centre certification in 
2018, Agripark breeds and exports more 
than 25 varieties of potato seed as well 
plum, cherry, and banana saplings. 
Devoting special attention to research into 

’
      Alanar Meyve is            
      Turkey's largest 
producer of Bursa 
black figs. 
‘
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In 2019, Brussels based 
International Taste 
Institute awarded Alanar 
cherries two gold stars in 
recognition of their superior 
flavour and quality.

the country’s endemic plant species, 
Agripark is currently working on projects 
aimed at rehabilitating the propagation and 
cultivation of Anamur bananas, a variety 
that is unique to Turkey.

As the first–and still the only–registered 
centre qualified to engage in plant breeding 
and production in the province of Adana, 
Agripark is also involved in research projects 
concerning wheat, a staple foodstuff in 
Turkey and an essential input in the making 
of many export goods such as flour, pasta, 
biscuits, bulgur, and semolina. Work has 
also begun on breeding high-yield, high-
quality durum wheat seed through projects 
capable of shaping the future of Turkish 
agriculture by exploiting the unique plant 
genetic resources that are to be found in 
Anatolia, historically the original homeland 
of wheat and its cultivation.

In terms of resources invested, specialist 
personnel employed, and budget allocated, 
Agripark ranks among the most important 
agricultural R&D centres in Turkey. In 
developed countries, about 3% of GDP is 
devoted to R&D on average whereas in 
Turkey it is only 1.16%. Tekfen Tarım by 
contrast allocated 8.5% of its revenues to its 
R&D projects, a percentage that puts it 
ahead of most other comparable operations 
nationwide. Tekfen Tarım plans to increase 
the size of its R&D budget to 9.5% of its 
revenues in 2020.

In 2019, Agripark employed a staff of 
seventeen agricultural engineers in the 
conduct of eleven R&D projects. In addition 
to research work being done in partnership 
with Sabancı University Nanotechnology 
Research and Application Centre, Akdeniz 
University Technology Transfer Office, 
Çukurova University, and the General 
Directorate for Agricultural Research and 
Policies, there are also a number of joint 
international projects being carried out in 
Agripark. One of the foremost of these is 
GENDIBAR, a 36-month project which was 
initiated in 2018 by the Partnership for 
Research and Innovation in the 
Mediterranean Area (PRIMA) and whose 
aim is to investigate the utilisation of local 
genetic diversity to understand and exploit 
barley adaptation to harsh environments and 
for pre-breeding. Of the eight PRIMA 

      Tekfen Tarım allocated 
8.5% of its total revenues 
to its R&D projects.  ’‘
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project partners hailing from seven 
countries, Tekfen Tarım is the only 
privately-owned commercial venture.

Agripark also continued to work with 
Tropic Biosciences, a UK-based startup in 
Tekfen Ventures’ portfolio, and to expand 
the scope of its involvement in that 
company’s project to improve both the 
nutritional value and the productivity of 
bananas, an important food crop which is 
raised and eaten around the world but 
which is threatened by disease. Tekfen 
Tarım supplies Tropic Biosciences with the 
male banana flowers that are the source of 
the genetic material for its research. The 
two companies are currently discussing 
ways in which their collaboration may be 
further expanded in a variety of ways 
ranging from personnel secondments to 
joint international projects.

The most important of the tissue-culture
research and operations taking place at 
Agripark consist of breeding and growing 
seed potatoes, a food crop which is 
suffering from huge productivitylosses 
owing to disease. In 2019, Tekfen Tarım 

Tekfen Tarım produced 4,144 
tons of high-grade seed 
potatoes, thus securing a 
share of 25% in the market.

25%

The goal for Tekfen Tarım is 
to increase the production 
of branded bananas to 
5,000 tons in the years 
ahead.

produced 4,144 tons of high-grade seed 
potatoes, thus securing a share of 25% in 
a market into which 16,564 tons of seed 
potato had to be imported last year. 
Additional investment in this business line 
is expected to further increase this 
percentage in the years ahead.

High-grade seed potatoes after being 
harvested are placed in specially-made 
wooden crates and taken to a 5,600 m2

underground storage facility in Nevşehir 
where they are kept under fully computer-
controlled ventilation and temperature 
conditions. This facility has storage 
capacity for 7,000 tons of seed potatoes 
and enjoys a reputation for having the 
lowest rate of loss in Turkey today.

Agripark also enjoys a leading position in 
the production of Turkish agriculture 
ministry-certified disease-free banana 
saplings: the 450 thousand saplings that 
the centre grew last year gave it a 32% 
share of the overall market. Tekfen Tarım 
is also an important player in the 
production of certified summer wheat 
seed, of which it contributes a 16.3% 
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share of the market’s needs. Tekfen 
Tarım’s wheat seed production activities 
are conducted through contractually-
bound growers with an aggregate 68 
thousand decares under cultivation. That 
corresponds to 6.4% of all the land 
devoted to the raising of bread wheat 
(Triticum aestivum) seed in Turkey today.

Patenting formalities associated with an 
R&D project to breed a much less 
labour-intensive variety of sesame which 
is suitable for mechanized reaping that 
was begun at Agripark in 2018 were 
completed last year and the second year’s 
crop has been grown. This project can be 
expected in the years ahead to make 
Tekfen Tarım an important player in a 
market that is currently largely dependent 
on imports. 

Banana and 
Potato Breeding

The efforts to grow certified 
disease-free banana saplings for 
farmers launched several years 
ago in trial greenhouses with 17 

decares of space in Antalya’s Çandır 
township will continue in 2020 with 80 
decares under cultivation. 

Annual production of Tekfen Tarım-
branded bananas currently weighs in at 
around 100 tons. The goal is to increase 
this output to 5,000 in the years ahead. 
New greenhouse investments are being 
planned with the intention of gradually 
expanding the area under cultivation to 
700 decares.

In 2019, another project was launched at
Agripark, this one to raise Tekfen Tarım-
branded high-grade seed potatoes. Carried 
out on 2,500 decares of land under a 
contractual agreement with a farm in 
Karaman, the project’s first-year crop has 
been harvested. Here too the goal is to 
increase the area under cultivation, in this 
case to 10,000 decares, in the years ahead.

Seedlings 

Tekfen Tarım carries out its 
seedling operations through 
Hishtil-Toros Fidecilik (HTF), one 
of the most important names in 

this business. 

Conducting its operations in high-tech 
greenhouses at two locations, with 50 
decares in Antalya and 26 decares in 
Adana, Hishtil-Toros Seedling Industry 
and Trade (Hishtil-Toros Fidecilik Sanayi 
ve Ticaret) grows high-quality, healthy 
seedlings that are in compliance with 
recognised Good Seeds and Plants 
Practices (GSPP) standards.

Owing to the benefits that they provide,
the use of ready-to-plant seedlings is 
becoming increasingly more popular 
among farmers and has indeed become the 
standard practice in greenhouse 
operations. Strong demand has helped 
boost the production of seedlings in 
Turkey to 4.5 billion a year. The 
expansion in this market however has led
more producers to pile into it and their 
rapid arrival has resulted in very stiff 
competition and quite disparate price 
structures. As one of the trailblazers of 
this business line in Turkey and with its 
rigorous commitment to quality, Hishtil-
Toros is able to avoid having to compete 
on price but the company nonetheless was 
hit by the overall contraction in 
agricultural output observed in 2019.

In 2019, Hishtil-Toros produced a total of 
130.7 million (23.4 million grafted and 
107.3 million non-grafted) seedlings in the 
conduct of its operations in Adana and 
Antalya. 

Hishtil-Toros, conducts its 
operations in compliance 
with Good Seeds and 
Plants Practices (GSPP) 
standards.

      As part of a    
      reorganisation of the 
multi-faceted agricultural 
activities within the Tekfen 
Group, Hishtil-Toros 
Fidecilik (Nursery) 
originally founded under 
Toros Tarım, continues its 
operations under Tekfen 
Tarım since 2019.

‘

’
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Torosport Samsun Terminal
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Terminal 
Operations 

Having been hit particularly hard 
by the contraction in the 
Turkish economy in 2018, the 
terminal services sector grew–

albeit modestly–in response to the 
partial recovery that took place in 2019: 
in the course of twelve months, the 
total volume of cargo handled at all of 
Turkey’s ports increased from 460.1 
million tons in 2018 to an estimated 
483.0 million tons in 2019. This 
performance corresponds to a year-on 
rise on the order of 5%.

Owned and operated by Toros Tarım, the 
Torosport Ceyhan and Torosport Samsun 
terminals handle not only their owner’s 
fertiliser cargos but also provide terminal 
and handling services for non-Tekfen 
customers as well. However, as the biggest 
share of those operations is concerned with
imports, business at both terminals was 
markedly slow last year. With Turkey’s 
import trade flatlining and especially 
owing to the general reduction in import 
and transit-trade volumes at ports 
throughout the Gulf of İskenderun, the 
Torosport terminals were able to fulfill 
only 75% of their tonnage and 68% of 
their USD turnover budget targets in 2019. 
The combined volume of cargo handled at 
both facilities fell by 7% year-on and 

amounted to 4.5 million tons. When fuel 
and petroleum products are excluded 
however, the total volume of dry bulk, 
liquid bulk, and general cargo that was 
handled weighed in at 4.4 million tons, 
which corresponds to a year-on rise of 5%. 

Turning now to the cargo-handling 
services that the Torosport terminals 
provide for their owner, Toros Tarım, 
a total of 2.1 million tons was handled 
in 2019: about 643 thousand tons of it 
in Ceyhan and 1.45 million tons of it 
in Samsun.

Torosport Ceyhan Terminal
A pier that Toros Tarım had constructed 
in 1981 within the premises of its Ceyhan 
plant in order to deal with its own 
logistical requirements was expanded with 
additional investments and began to serve 
non-Tekfen customers as well, thereby 
opening up another business line for the 
group to pursue. Based on its overall 
handling capacity, the Torosport Ceyhan 
Terminal remains an important bulk cargo 
and general cargo handling facility in the 
Gulf of İskenderun.

Consisting of two separate jetties with 
berths for up to eight ships as well as one 
landing for ro-ro vessels, the Torosport 
Ceyhan Terminal can accommodate liquid 
bulk, dry bulk, and general cargo vessels
of between 40,000 DWT and 110,000 
DWT. The terminal provides customers 
with loading, unloading, and storage 

Toros Tarım’s non-fertiliser operations consist of the provision of marine 
terminal services, which it carries out through two terminals located one 
each within its Ceyhan and Samsun plants, and the management of Adana 
Yumurtalık Free Zone (TAYSEB), whose 4.5 million m2 of grounds make it 
one of the largest free zones in the world.

Terminal & Free Zone 
Operations

million tons
In 2019, the combined 
volume of cargo handled 
at both Torosport facilities, 
was 4.5 million tons. 

4.
5

Torosport Ceyhan and  
Samsun Terminals' biggest 
share of operations are 
concerned with imports.
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services for a huge range of goods 
encompassing everything from general 
cargo to special-project freight, from
petroleum products to liquid chemicals, 
from bulk grain to animal feedstock, from 
coal to petroleum coke, and from clinker 
to industrial ores, minerals, and mining 
products. Also, on offer at the Torosport 
Ceyhan Terminal are 24-hour 
uninterrupted handling services as well as 
dolphin, agency, garbage collection, solid 
& liquid waste collection, water supply, 
and similar services. Owing to a change in 
the law and in accordance with a ministry 
regulation published pursuant thereto, in 
July 2019 the Torosport Ceyhan Terminal 
ceased to provide mooring, tugboat and 
piloting services in any ports under the 
control of BOTAŞ Port Authority, 
operations in which the terminal had 
hitherto been engaged since 1996.

Owing both to rapid growth in the 
demand for storage and warehousing 
services in the movement of grain and 
animal feedstock cargos and to newly-
opened ports in the Gulf of İskenderun, 
the region’s ports posted record-breaking 
handling results in 2019. In the highly-
competitive grain and animal feedstock 
cargo group, the Torosport Ceyhan 
Terminal fulfilled 91% of its budget 
targets as measured by tonnage. In the 
case of stone and ore cargos, which were 
down significantly last year and for which 
competition is extremely severe, the 
terminal was unable to achieve its tonnage 
target. In the case of coal, there was also a 
substantial reduction in the volume of 
imports owing to weak manufacturing-
sector demand. Because of this, Torosport 
Ceyhan was only able to achieve 80% of 
its coal cargo-handling tonnage target.

Iraq-related fuel and petroleum product
transit operations ceased all but entirely 
owing to diplomatic and geopolitical 
tensions, with the result that their 
handling volumes ended up quite far 
below expectations. As a result of these 
developments, there was a 79% reduction 
in leased storage capacity while the overall 

storage tank occupancy rate, which was 
an already low 42% in 2018, was a mere 
9% in 2019.

The Torosport Ceyhan Terminal fulfilled 
75% of its budgeted tonnage and 68% of 
its budgeted USD turnover targets 
respectively in 2019. Confronted by 
increasingly stiffer regional competition, 
a variety of investment projects are being 
planned that will strengthen the terminal’s 
position and enable the terminal to better 
respond to customers’ changing needs. 
These projects call for expanding the 
terminal’s existing capacity and 
competencies. New zones in Ceyhan are 
currently being planned that will increase 
the overall area allocated for the conduct 
of chemical- and petrochemical-sector 
industrial and manufacturing operations 
by another 40 thousand decares. New 
investments designed to meet the future 
needs of these zones will significantly 
strengthen the Torosport Ceyhan 
Terminal’s role in the region and thus 
increase its market share.

Torosport Samsun Terminal
The other location where Toros Tarım 
conducts its terminal operations is the 
Torosport Samsun Terminal which, like 
the Torosport Ceyhan Terminal, is suitable 
for discharging both dry bulk and liquid 
chemical cargos. This terminal has two 
separate berths whose combined handling 
capacity of dry bulk cargo is 14,000 tons a 
day. Dolphin, agency, garbage collection, 
solid & liquid waste collection, water 
supply, and similar services that vessels 
may require can be arranged through 
Toros Gemi Acenteliği Owing to a change 
in the law and in accordance with a 
ministry regulation published pursuant 
thereto, in August 2019 the Torosport 
Samsun Terminal ceased to provide 
mooring, tugboat and piloting services in 
any ports under the control of Samsun 
Port Authority, operations in which the 
terminal had hitherto been engaged since 
2005.

The terminal can accommodate vessels of 
up to 55,000 DWT and is also equipped 

with pipelines that are suitable for the 
loading and discharging of liquid chemical 
products. The Black Sea and its seaports’ 
hinterlands currently account for a 
relatively small share of the demand for 
terminal services in Turkey and the 
Torosport Samsun Terminal’s capacity 
utilization rates reflect this. However, in 
parallel with anticipated increases in the 
volume of Turkey’s trade with other Black 
Sea countries, the terminal is seen to have 
significant future potential.

The Torosport Samsun Terminal fulfilled 
72% of its budgeted tonnage and 68% of 
its budgeted USD turnover targets 
respectively in 2019.

Free Zone 
Management

With 4,635 thousand m2 of 
fully-installed 
infrastructure and serving 
the region in which Toros 

Tarım’s own Ceyhan facilities are 
located, the Adana Yumurtalık Free Zone 
(TAYSEB) is one of Turkey’s biggest free 
zones. TAYSEB was the first free zone in 
Turkey that was set up explicitly to 
attract and accommodate industrial 
investments. TAYSEB is managed by 
Toros Adana Yumurtalık Serbest Bölgesi 
Kurucusu ve İşleticisi A.Ş. a wholly-
owned Toros Tarım subsidiary that is also 
the zone’s original founder and operator. 

Owing to its convenient location on the 
Gulf of İskenderun and its access to a wide 
range of transportation options, TAYSEB 
offers substantial benefits for industrial 
concerns that want to take advantage of 
Turkey’s free-zone incentives regime. 
TAYSEB tenants who have operations in 
the zone can be provided with terminal 
services through the Torosport Ceyhan 
Terminal.

Due to a surge in petrochemical and 
chemical industry activities and to its 

attractiveness to ship and superyacht 
builders, in recent years TAYSEB has become 
a preferred investment and production centre 
to which firms in these sectors are giving 
priority. TAYSEB’s occupancy rate as of 
year-end 2019 was 24%. With the arrival of 
two foreign firms last year, the number of 
tenants has reached 27.

About USD21 billion worth of trade and 
other business moved through Turkey’s 
eighteen free zones in 2018. Owing to last 
year’s economic downturn, that figure fell by 
4% to USD 19.6 billion in 2019. Paralleling 
this general contraction, the value of trade at 
the Adana Yumurtalık Free Zone managed 
by TAYSEB also fell by 3% from about 
USD1.2 billion in 2018 to USD1.16 billion in 
2019. There are two other free zones of 
which TAYSEB is a founding partner and in 
which it controls about a 10% stake: Mersin, 
where the volume of trade was down year-on 
from about USD 3 billion to USD 2.8 billion 
and Antalya where the volume of trade grew 
from USD 668.5 million to USD 778 million 
during the same twelve-month period owing 
largely to increases in superyacht 
construction and in exports. Among the
eighteen free zones that are in operation in 
Turkey today, Mersin ranks second, Adana 
Yumurtalık ranks seventh, and Antalya 
ranks 9th as measured by business volume.

Under an agreement between Toros Tarım 
and the Trade Ministry that was reached in 
2018, TAYSEB’s license as the operator of 
the Adana Yumurtalık Free Zone, which was 
to have expired in 2020, was extended to
2030. As required by the terms of this 
agreement, TAYSEB has begun undertaking 
the investments which the ministry has asked 
for and has also initiated others, such as 
investments that will reduce tenants’ energy 
costs and investments to connect the zone to 
Turkey’s natural gas distribution system. 
Similarly, in order to modernize the free 
zone’s infrastructure and being mindful of 
the zone’s future needs, project-development 
and planning work has also largely been
completed on a roster of service-building, 
dining-hall, infirmary, fire-station, 
automation, and information-system 
investments.

      Last year, with the   
      arrival of two foreign 
firms, the number of 
tenants has reached  
27 in TAYSEB.

‘
’
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Tekfen Tower was once 
again reaffirmed by a 100% 
year-end occupancy rate 
even in the face of 2019’s 
tough market conditions. 
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Tekfen Ventures’ portfolio 
companies are pushing the bounds 
of what’s possible in science, 
robotics, and technology to 

improve the agriculture, construction, 
and manufacturing industries.

Working together with other Tekfen Group 
companies active especially in agriculture, 
construction, and manufacturing, Tekfen 
Ventures explores areas that have 
development potential with the aim of 
creating competitive advantages for the 
Tekfen Group. For as long as it has existed 
as a company, Tekfen (whose name is 
derived from the Turkish words for 
“technology” and “science”) has always 
sought to be in the technological forefront 
and to embrace innovative approaches in 
every business line in which it is active. By 
giving fledgling startups the benefit of its 
own knowledge and experience, Tekfen 
contributes to their own growth and 
development.

 In 2019, Tekfen Ventures continued its 
mission of leveraging Tekfen Holding’s 
deep expertise across the Agri-business, 
Contracting, and Manufacturing verticals, 
to support disruptive innovation that has 
the potential to radically improve our 
industries. In the past year, the fund made 
three investments in new companies thereby 
bringing to ten the total number of startups 
whose business lines it focuses on and three 
follow-on investments into existing 
portfolio companies.

Founded in late 2016, Tekfen Ventures is a venture capital fund that seeks 
out and takes advantage of opportunities in startup companies by investing 
in them during their early stages. The industries of focus represent a major 
component of global GDP but represent a much smaller percentage of global 
R&D spend. The fund is 3 years old and has a portfolio of 10 investment, 3 
of which were closed in 2019.

Tekfen Ventures

Today, technology and
innovation play a key role 
in raising productivity in a 
vast array of industries from 
education to agriculture, 
from facility management to 
production, construction or 
cyber security.

       Agriculture offers a   
       vast area for 
innovative technologies 
worldwide.

 
’‘
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Investments

In 2019, its 3rd year in the business, 
Tekfen Ventures added 3 new 
companies to its portfolio and raised 
the number of its investments to 10. 

Arcbyt
Arcbyt is developing the world’s first 
plasma tunneling robot that can go through 
all geologies at any size diameter. Unlike 
traditional tunnel boring machines (TBMs), 
Arcbyt is using plasma technology as a 
substitute to conventional, contact-based 
rotary systems, which are extremely slow 
and susceptible to considerable wear-and-
tear. Current TBMs require a lot of care 
and maintenance, which raises job costs - 
changing the cutterheads is extremely 
labor-intensive and dangerous, and it's 
slow. While a cutterhead is being changed, 
the multi-million dollar TBM is sitting idle.

Alternatively, Arcbyt uses contactless 
plasma torches. Wear-and-tear are not an 
issue, since the drilling bit has no moving 
parts and works without any contact. 
Plasma drilling technology has a number of 
advantages, including: higher drilling 
energy efficiencyContinuous drilling 
process without replacement of mechanical 
parts, ekfen efficient removal of 
disintegrated soil/rock

There is extremely strong alignment with 
our focus and broader mission to invest in 
foundational technologies that are helping 
build, supply, and power a growing world. 
As an investor, we are well-positioned to 
help catalyze the investment by potentially 
partnering on projects and providing access 
to new markets/customers.

Claroty
Claroty’s mission is to secure and optimize 
the industrial control networks that run the 
world. The company’s platform enables 
customers to enjoy the substantial benefits 
of increasingly networked control systems 
without compromising operational 
resiliency or the security of core assets.

The Claroty Platform provides extreme 
visibility into the widest range of ICS, 
SCADA and other control system devices, 
protocols and networks using passive 

monitoring techniques to safely examine and 
analyze OT networks. The system employs 
real-time monitoring, high-fidelity models, 
and advanced analytics to detect anomalies 
and to rapidly alert organizations to security 
and process integrity issues. 

In 2019, Claroty grew its team meaningfully, 
including a number of high-profile hires, and 
won the "Black Badge" from DEF CON 
beating out 100 other teams.

Latch
Modern homeowners are increasingly 
turning to smart-home technology as a way 
to modernize and simplify their daily lives.  
Latch has identified a new opportunity in the 
smart-access (front-door locks/security) 
segment of the market. Latch’s all-in-one 
hardware and software solves the challenge 
facing building owners, residents, and service 
providers that are looking to grant or gain 
access to a building. Dynamic access 
credentials enable a new set of services and 
experiences- such as package and service 
deliveries, temporary friends and family 
credentials, cleaning services and pet 
caretakers— to building owners and 
operators. 

Latch’s first target market is large scale 
residential development projects. By 
partnering directly with leading real estate 
developers like, the company is able to access 
a large and targeted real-estate footprint of 
new and existing buildings. 

Building operators and residents are 
inconvenienced by the need for a single set of 
keys for tasks related to leasing, scheduled 
maintenance activities, and security. Thanks 
to Latch, residents are assured of both their 
security and their ability to provide and 
manage access credentials securely. Providing 
the ability to share access dynamically has 
paved the way for new services. Doors 
remain locked, staff and building operations 
are constantly monitored, and access can be 
both provided and revoked; providing the 
confident elimination of keys and a host of 
other gained benefits.

Pivot Bio
Pivot Bio is utilizing microbes to improve the 
delivery and production of nitrogen, the key 
driver of plant growth. Before chemical 

Latch’s all-in-one
hardware and software 
solves the challenge facing 
building owners, residents, 
and service providers that 
are looking to grant or gain 
access to a building.
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fertilizer, plants relied on microbes to 
provide the required nitrogen. With the 
introduction of chemical fertilizer, this 
proved to be an inefficient use of energy for 
microbes, and the capability to produce 
nitrogen became dormant. 

After five years of testing in the lab, 
greenhouse and small plots, Pivot Bio 
launched its field-scale beta testing 
program with farmers across the Corn Belt 
in 2018. In the company's 2018 national 
trials, Pivot Bio PROVEN™ consistently 
achieved better ROI and outcomes than 
chemical nitrogen fertilizer, including 
harvesting superior yields - a 7.7 bushel 
per acre advantage - when compared to 
relying solely on chemical fertilizer. 

Nearly 11,000 on-farm and research trials 
were conducted across multiple states, 
demonstrating Pivot Bio's microbes can 
reduce or replace chemical nitrogen, 
maximize yield potential and provide a 
strong return on investment for growers. 
Pivot Bio's microbes recorded even 
stronger performance under these 
conditions with nearly a 17 bushel per acre 
average advantage against comparable 
fields using only chemical nitrogen 
fertilizer.

In 2019, Pivot Bio PROVEN™ became 
the first microbial nitrogen product 
commercially available and was planted 
by growers across 10 states.

Prospera
Based in Tel Aviv, Israel, Prospera uses 
imaging and artificial intelligence (AI) for 
anomaly detection, irrigation 
optimization, and pest and disease control 
in agriculture. The company has a 
world-class team and a valuable
partnership with Valley Irrigation, the 
largest pivot irrigation company in the 
world. Prospera is also an established 
leader in greenhouse digital farming, 
working with some of the best produce 
growers globally. The company's specialty 
is combining machine vision with artificial 
intelligence and analytics for the 
agricultural market. Its sole focus is to 
provide technologies to help growers 
produce healthier, higher yields.

Prospera is backed by leading investors 
including Bessemer Venture Partners, Cisco 
Investments, Qualcomm Ventures, ICV.

Quanergy
Quanergy Systems, Inc. was founded in 
2012 and builds on decades of experience of 
its team in the areas of optics, photonics, 
optoelectronics, artificial intelligence 
software and control systems. 
Headquartered in Sunnyvale, California, in 
the heart of Silicon Valley, Quanergy offers 
smart sensing solutions. It is a leading 
provider of LiDAR sensors and perception 
software for real-time capture and 
processing of 3D spatial data and object 
detection, identification, classification and 
tracking. Its sensors are disruptive in price, 
performance, reliability, size, and weight.

We invested in 2017 and the company has 
grown since then. In 2019, the company 
hired a new Chief Marking Officer and a
new Chief Revenue Officer. It announced 
numerous partnerships in for autonomous 
vehicles, smart cities, and security, and it 
won the Best of Sunnyvale Award for 
Excellence in Manufacturing.

Sight Machine
Sight Machine’s goal is to become the 
"SAP of industrial data" with its artificial
intelligence-based digital manufacturing 
platform, which can create a digital twin of 
the entire manufacturing process.

In 2019, after raising a USD30 million 
Series C round led by South Korean 
conglomerate LS Group, the San Francisco-
based startup attracted an additional 
investment from Sony Corp.'s venture 
capital arm, the Sony Innovation Fund, 
which is investing in IoT and artificial 
intelligence startups.

By taking hundreds of structured and 
unstructured data sources from the plant 
floor and turning them into digital twins, 
Sight Machine's platform can enable 
manufacturers to quickly create customized 
analytics and applications for things like 
predictive maintenance and root cause 
analysis. In 2019, Toros Agri became a 
Sight Machine customer and was named 
one of the 10 hottest AI and machine 
learning startups of 2019 by CRN. 

In 2019, Pivot Bio
PROVEN

TM
 was planted 

by growers across 10 
states whereas Prospera 
combines artificial 
intelligence and analytics  
to help growers produce 
healthier, higher yields. 

       Raising farmers’   
       productivity through 
the use of technology is 
among Tekfen Ventures 
top priorities thus adding 
Prospera to its portfolio in 
June 2019 is a vivid 
example of this strategic 
focus.
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Soft Robotics  
Soft Robotics specializes in designing 
robotics that mimic the human hand for 
grasping and manipulating items. Key use 
cases have included bin picking and sorting 
for industries such as e-commerce, retail and 
grocery. In 2019 the company launched its 
first on-demand modular automation system, 
the mGrip. The system aims to accelerate the 
spread of soft robotics, allowing users to 
quickly create their own production-ready 
systems. In October, Soft Robotics unveiled 
its new coDrive offering, which brings the 
mGrip technology to collaborative robots 
without the need for tethered pressurized air. 
The modular system allows mGrip to be 
deployed where the customer needs it, 
untethering the system for a variety of 
collaborative robotic applications such as 
pick and place, packaging, and machine 
tending.

In 2019, the company was selected as one of 
the 10 coolest robotics startups by CRN and 
announced a partnership with FANUC, 
a manufacturer of industrial robots, to 
help FANUC expand into the food and 
grocery sector. The partnership means 
FANUC can access Soft Robotics’ 
‘Factor of the Future’ technology, which 
uses AI, while Soft Robotics can take 
advantage of FANUC’s global customers.

StrongArm Tech
One of the largest operational costs to any 
organization is employee injuries - U.S. 
companies spend $250B a year in direct and 
indirect expenses. Safety in industrial 
workplaces is currently a lagging indicator. 
Companies look to last year’s statistics 
(number of recordable injuries, number of 
days off, etc.) and compare that to their 
current safety trajectory. StrongArm was 
founded on the goal to eliminate injuries in 
the workplace. Delivering a platform that can 
help actively manage industrial safety,
StrongArm is defining the safety science 
industry.

Leveraging wearable technology, 
StrongArm’s FUSE Risk Management 
Platform uses loT sensors to capture risk data 
about multiple ergonomic and environmental 
factors to accurately and effectivity measure 
safety and detect high risk. This allows for 
real-time safety interventions and 
quantifiable insights, saving time and 

resources while driving injuries down and 
productivity up. 

Employee safety has always been critically 
important at Tekfen and we believe that 
StrongArm is on the forefront of market 
distribution in workplace safety. The 
attractive, cost-saving's, benefits to 
employers, coupled with a decrease in 
workers injuries, are compelling and will 
ensure the health and longevity of today’s 
labour force.

Tropic Biosciences 
Tropic Biosciences is a UK-based 
biotechnology company focused on utilising 
advanced plant breeding and gene editing 
technologies to develop high-performing 
commercial tropical crops, namely coffee and 
bananas. It employs 50 industry-leading 
professionals and is headquartered in 
Norwich’s renowned John Innes Centre, 
where it has access to cutting-edge facilities
and a highly qualified workforce.

The company was founded in 2016 by a team 
of highly experienced entrepreneurs and 
researchers and in 2019, the company
launched its proprietary GEiGS™ technology 
(Gene Editing induced Gene Silencing) and 
the computational platform that enables its 
application, GEiGS-BioCompute.

GEiGS™ builds upon available gene editing 
tools (e.g. CRISPR, TALEN) to edit existing 
RNAi genes and direct their silencing 
functions towards new targets, including 
insects, viruses, fungi, or even a plant’s own 
genes. The ability to precisely redirect 
silencing functions in this way has exciting 
implications for the global agricultural 
industry, enabling a robust set of new crop 
protection and crop enhancement 
applications.

Recognising the immense value GEiGS™ 
offers the wider industry, Tropic Biosciences 
made GEiGS™ available to selected 
companies for use in the development of their 
own products across a variety of fruit, 
vegetable and cereal crops. Proceeds from the 
commercialization of GEiGS

TM
 will be 

reinvested into the platform and used by 
Tropic Biosciences to support the 
development of new varieties of tropical 
crops.

The approach to 
sustainable agriculture of 
Tropic Biosciences’ team of 
worldclass scientists and 
researchers is in parallel 
with Tekfen Group’s vision
of agriculture.
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Tekfen Insurance

Tekfen first became involved in 
insurance in 1982 as an agent of 
La Suisse Umum Sigorta, a Turkish 
subsidiary of Swiss Re, and has 

been conducting its insurance operations
since 1989 as Tekfen Sigorta Aracılık 
Hizmetleri Co. Inc. (Tekfen Insurance). 
Today the company acts as an agent for 
19 of Turkey’s and the world’s leading 
insurers and supplies Tekfen Group 
companies and employees with products 
and services in every insurance branch.

Experienced in the provision of corporate 
insurance, Tekfen Insurance continued to 
provide the most effective comprehensive
coverage for Tekfen Group companies’ 
assets and operations both in Turkey and 
abroad in 2019. Besides offering group 
health and personal accident insurance 
policies, Tekfen Insurance provides the 
same top-notch service when satisfying the
individual insurance needs of Tekfen 
employees. Improving service quality by 
expanding the integration of its own 
operations with those of the insurers with 
which it works, Tekfen Insurance also 
continued to provide corporate and retail 
insurance products and services to 
non-group policyholders as well in 2019.

In the conduct of its core business activities, Tekfen Holding’s approach is to do the best it 
can while inspiring trust through its ethical stance. Seeking to take the same approach into 
services as well, Tekfen Holding creates structures capable of supporting its existing 
operations and through these it provides both internal (Tekfen Group) and external (non-
group) customers with services in such areas as real estate management and insurance. 
Reflecting Tekfen’s time-honoured corporate stance, business style, and quality assurance, 
each of these companies is an acknowledged success in its respective sector.

Tekfen Services

With proven expertise in the 
provision of property and 
real estate-management 
services and conducting its 

operations under the “Tekfen Services” 
brand, Tekfen Turizm ve İşletmecilik A.Ş. 
strives to deliver unconditional customer 
satisfaction in a rapidly growing market 
but in which the importance of after-sales 
services is still not sufficiently 
appreciated. 

Tekfen Services provides operation and 
management services for a portfolio of 
properties including Tekfen Tower, 
Kâğıthane OfisPark, and Tekfen Holding 
Ulus Campus in the commercial segment 
and Taksim Residences, Bomonti 
Apartments, and Yalıkavak Tekfen Homes 
in the residential segment. Tekfen Services 
manages these properties, rents them and 
manages their leases, and identifies portfolio 
strategies and ways to enhance revenue 
streams. Besides providing general 
maintenance, repair, cleaning, and security 
services for the properties in its portfolio, 
Tekfen Services also handles the 
management of spaces such as parking 
facilities, conference halls, restaurants, and 
fitness centres.

In the provision of real estate investment 
services in today’s world, firms seek to 
achieve lasting customer satisfaction by 
approaching their projects as an integrated 
whole that includes post-construction 
property management services. With this 
long-term vision in mind, Tekfen Services, 
was originally established in 2003 within 

the Tekfen Real Estate Group. Since Tekfen 
Real Estate Development was merged with 
Tekfen Construction in 2019, Tekfen 
Services conducts its operations under the 
Tekfen Investments & Services Group.

As has been the case every year since Tekfen 
Services was founded, manufacturing, 
renovation, and rehabilitation work was 
carried out at the properties under the 
company’s management in order to improve 
infrastructure and service quality when 
dealing with technical, security, and general 
services issues. The energy-conservation 
investments that have been going on at 
Tekfen Tower now for several years 
continued in 2019 with the updating of 
energy automation and invoicing software 
and the conduct of a Detailed Energy Study 
to determine what investments will be 
needed in the years ahead.

The conventional barriers that used to be 
located at the entrance of the car park and 
in the goods-receiving areas were replaced 
with high-security systems. The building’s 
security infrastructure was further 
strengthened with the integration of its 
fire-detection, fire-alarm, fire-fighting, 
proximity-card access control, and CCTV 
systems. Commanding a prestigious position 
among İstanbul’s numerous Class A office 
buildings, tenants’ confidence in Tekfen 
Tower once again reaffirmed by a 100% 
year-end occupancy rate even in the face of 
2019’s tough market conditions.

Tekfen Services also continued to undertake 
service and infrastructure investments at 
other properties under its management in 
order to maintain both property value and 
customer satisfaction.

       With the growth in       
       the use of electrical 
cars, Tekfen Tower 
added EV charging 
stations to its service 
range and is planning to 
further expand its 
capacity in years ahead.’
‘

Tekfen Tower boasts a 
prestigious position among 
Class A office buildings.
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In keeping with their motto “The 
future belongs to those who build it!”, 
Tekfen Holding and its subsidiaries 
conduct all of their operations with a 

mindfulness of the future. 

All the members of the Tekfen Group regard 
the health and safety of their employees as 
their most fundamental priority, take all 
necessary measures to minimize the 
environmental impact of their operations, 
make transparency and honesty the 
cornerstones of all their stakeholder 
relationships, internalise such basic concepts 
as social gender equality, justice, and 
adherence to ethical principles, and sincerely 
embrace the concept of creating added value 
for society.

While responsibly managing all of their 
operations within the same framework, 
Tekfen Group companies also give some of 
the value that they create back to society 
through education, culture & art, and social 
development projects.

The roles which Tekfen’s founding partners 
played as initiators, administrators, and 

supporters in numerous non-
governmental organizations dedicated to 
dealing with environmental, educational, 
and social issues have ensured that 
consideration for such issues has been a part 
of Tekfen’s business culture and a focal 
point of all of its activities since the very first 
day.

Believing also that businesses have 
important responsibilities to fulfill when 
addressing serious issues such as climate 
change, the pressure of rapid population 
growth on natural resources, and 
environmental pollution, Tekfen is aware 
that companies that accept such 
responsibilities in the context of 
sustainability and use them to their 
advantage will be the leaders of the future. 
Owing to the values and to the sense of 
responsibility it has embraced since the day 
it was founded and similarly guided by 
changes in customer demands, investor 
expectations, sectoral norms, and rapidly-
proliferating global regulations, Tekfen takes 
steps to be an exemplary actor when dealing 
with such matters.

Choosing to pursue consistent growth while upholding its ethical values 
since the day it was founded, Tekfen Holding has achieved a respected 
position in the business world through subsidiary companies whose 
corporate cultures are informed by the same ethical approach and which 
have each become a leading brand in their respective business lines. As a 
deep-rooted company with nearly six and a half decades of experience, 
Tekfen Holding has built up its approach to sustainability on values such as 
excellence, diligence, keeping one’s word, respect for people and the 
environment, and ethical behaviour.

Profile

Tekfen Holding has 
built up its approach to 
sustainability on values 
such as excellence, 
diligence, keeping one’s 
word, respect for people 
and the environment, and 
ethical behaviour.

Tekfen Holding
SustainabSustainability repility report 2019ort 20
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In order to create a shared approach and to 
foster good practices when addressing 
sustainability issues within the Tekfen 
Group, in late 2017 Tekfen Holding 
launched a project to identify the group’s 
sustainability priorities and strategies and 
then subsequently report its efforts and 
progress in these areas. As the first step in 
this project, a Sustainability Committee 
was set up to serve as the group’s 
sustainability management structure. A 
workshop was held in 2018 to formulate a 
collective sustainability vision by means of 
broad stakeholder participation and 
external trend analysis. During this 
workshop, the group’s sustainability 
priorities were also identified. As called for 
in the ensuing integrated Sustainability 
Strategy & Roadmap, Tekfen Holding 
published its first sustainability report on 
19 July 2019.

This report, reflecting Tekfen’s 
sustainability strategy via its motto of 
“Bridging Prosperity”, communicates the
group’s approach to and priorities with 
regards to sustainability. It also draws 
attention to how the fulfillment of the 
Tekfen Group’s mission and the conduct of 
its activities in such areas as agriculture, 
construction, and real estate development 
contribute to socioeconomic progress and 
pave the way to prosperity. The document, 
which was prepared in conformity with 
Global Reporting Initiative (GRI) 
standards, reports three-year figures for 
Tekfen Holding as well as the seven Tekfen 
companies that account for about 92% of 
Tekfen Holding’s turnover: Contracting 
Group companies Tekfen Construction, 
Tekfen Engineering, and Tekfen 
Manufacturing; Agri-Industry Group 
company Toros Tarım; Real Estate 
Development Group companies Tekfen 
Real Estate and Tekfen Tourism; and 
Tekfen Insurance.

In 2019, the Sustainability Committee was 
enlarged in order to better coordinate 
management of the realization of the 
group’s sustainability vision within the 

      As called for in the  
      ensuing integrated 
Sustainability Strategy & 
Roadmap, Tekfen 
Holding published its 
first sustainability report 
on 19 July 2019. ’
‘overall framework of the Sustainability 

Strategy & Roadmap. As a result of this 
expansion, five separate delegatory 
workgroups were created: Stakeholder 
Relations & Social Responsibility, 
Employees, Innovation & Digital 
Transformation, Corporate Governance, 
and Environment.

In 2019, Tekfen Holding’s shares were 
included in the Borsa İstanbul (BIST) 
Sustainability Index for the fourth year in a 
row. Only BIST publicly-traded companies 
that conform to the highest corporate 
governance and sustainability standards 
and performance are included in this index. 
In a similar vein, four of the members of 
the Tekfen Holding Board of Directors are 
women and three of them are independent 
directors. As such, Tekfen once again 
received the “Board of Directors 
Empowered By Women” award at the 4th 
Independent Women Directors Conference
of Turkey.

Tekfen Holding is a signatory to the United 
Nations Global Compact, the world’s 
biggest corporate sustainability initiative, 
and has pledged both to abide by the 
charter’s ten principles concerning human 
rights, labour practices, environment, and 
anticorruption and to encourage any 
individuals and organisations over which it 

Tekfen Holding once again
received the “Board of 
Directors Empowered by 
Women” award.

has an influeence to do the same. In line with 
this commitmment, in 2019 Tekfen Holding
finalised its SSupply Chain Policy manage 
the direct immpact of Tekfen’s own 
procurementts and of those that result 
indirectly froom its suppliers and 
subcontractoors. Under this policy, which 
addresses envvironmental, social and 
economic asppects, Tekfen promises to use 
resources effeectively and in ways that are 
not environmmentally detrimental, to prefer 
goods and seervices that are procured from 
responsible aand sustainable sources, and to 
support locall economic endeavours and 
employment by working with local suppliers 
and subcontrractors wherever this is 
appropriate. The policy also spells out what 
Tekfen expeccts of its supply-chain actors 
when they deeal with such matters. 
Comparable Tekfen Group human rights 
and stakehollder policies are currently in 
development as well.

Our motto foor sustainability 
of “Bridging Prosperity” 
duly expresses how 
our lines of bbusinesses 
therefore Tekkfen as a 
whole play a pivotal role 
in creating a better, more 
liveable futurre.
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Tekfen believes that competitive advantage is possible only by employing 
human resources who are both competent and satisfied. It therefore sees its 
employees as its most precious asset and their abilities as the greatest 
assurance of its own product and service quality. 

People

In line with this vision, the painstaking 
approach with which Tekfen selects its 
personnel continues in the subsequent 
stages of their careers as well. A 

variety of development programmesare 
conducted to support Tekfen employees in 
their efforts to act as well-coordinated 
members of a team, to mobilise their 
creativity, and to make good and effective 
decisions.

Making up a huge family of some 20 
thousand individuals when both its own 
and its subcontractors’ personnel are taken 
into consideration, Tekfen’s approach to the 
conduct of business and work is informed 
by a corporate culture which respects 
human rights, provides employees with 
satisfying workplace environments, and is 
inclusive.

All matters pertaining to strategic 
recruitment, individual goal-based 
performance and reward management, 
talent management, and progression are 
dealt with in accordance with a single 
standard that applies to all Tekfen Group 
companies. Besides addressing the 
expectations of newly-recruitable talent, a 
fundamental concern is holding onto 
existing talent and helping middle- and 
higher-level managers become change-
managing leaders capable of coping with the 
world’s constantly shifting requirements. In 
all projects associated with these efforts, 
Tekfen Holding works with independent 
internationally recognised consultants in 
order to ensure impartiality and consistently
high standards.

Performance Evaluation
Tekfen’s employee performance 
management system is designed and 
managed, so as to be sure that all group 
companies are behaving consistently when 
dealing with their employees and are 

rewarding superior employee performance 
fairly. Individual company targets are 
identified based on Tekfen Holding 
strategies and these targets are successively 
reduced to the individual-employee level. At 
the end of each year, the performance 
management process is completed by 
measuring the degree to which each 
employee has been successful in meeting 
targets, communicating this to the 
employee, and coming to an agreement on 
what needs to be done moving forward.

Competency Model
In 2019, the Competency Model Design 
Project that had been launched to identify 
what sorts of behaviour are to be expected
not just of leaders but of all employees in the 
realisation of group companies’ strategic 
priorities was brought to completion. 
Following this, the newly-identified Tekfen 
competencies were integrated into the 
performance management system. The 
results of 360-degree performance 
evaluations are used as input both for 
designing training & development 
programmes and for supporting employees’ 
career-path planning.

Human Resources Mobile App
TIK, is a mobile app serving as a platform in 
the conduct of Tekfen Holding’s and Tekfen 
Group companies’ recruitment processes such 
as the announcement of job vacancies, 
ongoing and planned activities, and news. 

Employee Loyalty
Believing that productivity arises 
fundamentally from their employees’ 
satisfaction with their jobs and workplaces, 
Tekfen Group companies conduct surveys in 
order to quantify their employees’ loyalty to 
their employer and their ability to perform 
their jobs effectively. In these surveys, which 
cover the entire Tekfen Group, employees’ 
feedback is solicited on such matters as how 

User-friendly application 
TIK, facilitates recruitment 
and hiring processes. 

TEKFEN
ATÖLYE

loyal they feel towards their company, what 
are the benefits their company provides them 
with, and what they think about their 
company’s strategies and leaders.

Internal Customer Ratings
Internal customer ratings are carried out in 
order to understand inter-company and 
inter-department dynamics within the 
Tekfen Group and also to determine the 
impact that employees have on business 
processes. By revealing any areas that need 
to be improved or changed and mobilizing 
efforts to increase service quality and 
internal communication, these ratings help 
ensure that teams are aware of and 
knowledgeable about current conditions.

Tekfen Atelier 
Tekfen Atelier is a training platform that was 
created in order to come up with a variety of 
solutions capable of meeting the training 
needs of all Tekfen Group companies. 
Believing that collective development is 
possible only through individual development 
informed by a strategic outlook, Tekfen 
Atelier seeks to contribute to employees’ 
development and to increase their knowledge 
about various issues through training 
programmes and seminars.

Tekfen Atelier is constantly being updated 
and improved in order to satisfy employees’ 
individual needs. Besides providing classroom 
training, Tekfen Atelier also serves as a 
conduit for the dissemination of employee 
e-learning videos through the Learning 
Management System. The handling of all 
group companies’ training needs has been the 
sole responsibility of Tekfen Atelier as of the 
beginning of 2019.

Leadership Programme
Designed for the middle- and top-level 
managers of Tekfen Group companies, the 
Leadership Programme seeks to contribute to 
managers’ personal development by making 
them aware of global trends in various issues 
and by providing them with support in such 
areas as leadership, strategy, and change 
management.

Executive Development 
Programme
An essential component of the Leadership 
Programme, the Executive Development 
Programme is attended by the line-level 

management personnel of all Tekfen Group 
companies. The programme helps 
participants to develop their personal and 
leadership skills when dealing with such 
issues as basic management, feedback, and 
management by objectives.

Employee Development Plans
Personal inventories create awareness among 
managers about their behaviour and its 
impact on the advancement of their careers 
and to add to Tekfen’s pool of managers who 
show promise. Another inventorying process
that is concerned with identifying leadership 
potential involves the participation of an 
employee’s immediate supervisor. Its aim is to 
identify individuals who may be playing key
roles in Tekfen’s future management within 
the framework of company strategies and 
objectives.

Tekfen HR Oracle System
Information about all Tekfen Group 
companies’ personnel is maintained in a 
single HR Oracle database which allows for 
generating real time reports. The system is 
also used to keep track of such matters as 
hiring approval processes and employees’
leave and travel requests.

In 2019, Tekfen HR Oracle System was 
largely expanded with the integration of 
group companies’ performance, training, and 
payroll systems. Besides making it possible to 
query and report personnel data from a single 
database, the integration of previously 
stand-alone systems has also made these 
processes much more user-friendly.

Remuneration Management
Remuneration Management is based on a 
uniform job description and pay scale. A total of 
1,071 individual’s have been graded in this 
pay-scale system, which makes it possible to 
determine precisely what a market-based salary 
would be based on an employee’s job grading 
and therefore to make market-based salary offers 
to candidates. This integrated system ensures the 
uniformity and fairness of remuneration policy 
implementation throughout the Tekfen Group. 

Payroll System
All payroll information is maintained in a 
centralized IT Payroll System. The integration 
of each group companies’ payroll systems into 
this database makes it easy to query the 
system and generate payroll reports. 
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Among all the global risks that confront us today, environmental risks are 
coming increasingly to the fore. The loss of biodiversity reaching worrisome 
levels, “climate change” turning into a “climate crisis”, and far too many 
natural resources (especially water) being overconsumed are issues that 
Tekfen is also keeping its eye on with mounting concern. Tekfen regards
objectively identifying and managing the environmental risks and 
opportunities that arise from the conduct of its operations, integrating them 
into its business strategies, and behaving as a responsible corporate citizen 
should do when dealing with environmental matters as being among its most 
fundamental duties.

Environment

The United Nations Global
Compact that Tekfen Holding
signed in 2018 in keeping with 
its sustainability vision also 

provides an important way for the group 
to advance its approaches to dealing 
with environmental issues as well. By 
subscribing to UNGC, the group commits 
itself to increasing measures aimed at 
minimising the environmental impact of 
its operations, formulating and adhering 
to sustainable production and 
consumption practices in the conduct of 
business processes, increasing 
stakeholders’ awareness of potential 
environmental risks, and making 
stakeholders knowledgeable about the 
benefits of cleaner, more eco-friendly 
technologies by using them itself.

Striving not just to have a sustainable world
today but also to pass one on to the future, 
Tekfen Holding joined the ranks of 
Turkey’s Climate & Water Leaders when it 
qualified for inclusion in the 2019 “A-” lists 
of the Climate Change and Water 
Programmes of the Carbon Disclosure 
Project (CDP), the world’s most inclusive 
Green NGO. Having begun to track, 
measure, and analyse its climate-impact 
data in 2010, Tekfen Holding has been 
transparently reporting its performance to 
the CDP Climate Change Programme since 
2017 and to the CDP Water Security 
Programme since 2018.

Seeking to reduce the environmental 
impact of its operations, Tekfen Holding 
publicly disclosed its strategy for protecting 
endangered plant and animal species in a 
Tekfen Biodiversity Policy that was 
announced in 2019. This policy was 
formulated to contribute to the protection 
of biodiversity and ecosystem resources 
threatened by anthropogenic (human-
caused) land loss, urbanization, invasive 
species, overfishing, pollution, and climate 
change. In this policy Tekfen commits itself 
to reduce the impact of any operations 
which it may have to conduct in localities 
whose biodiversity is rich and is in need of 
protection and also to take such measures 
as may be necessary to prevent future harm 
to them.

Another important development that took 
place in 2019 was the creation of an 
Environmental Working Group whose 
membership consists of Tekfen Group 
company personnel who are knowledgeable 
about environmental issues. The goals of 
the Tekfen Environmental Working Group 
are to develop projects to deal with 
climate-change, energy-efficiency, and 
water-management issues; steadily reduce 
operational carbon and water footprints; 
foster stakeholder awareness about these 
matters; increase collaborative efforts with 
NGOs and universities; and come up with 
environmental practices that are seen as 
exemplary in the group’s operational 
sectors.

Greenhouse Gas Emissions (tCO2e)

   Type                                                           2018        2017                  2016

   Scope 1 emissions                                          899,828     796,410             1,052,537

   Scope 2 emissions                                          38,821     39,888               45,050

   Scope 3 emissions                                          183,930   148,68514           1,562

Water (megaliters)

   Water               2018       2017                  2016

  Total water taken                                           126,290       114,605             136,879

  Total water consumed                           6,495       4,324                4,354

  Total water discharged                           119,795       110,281 132,525

  Reused water                           1,576                    1,327                  1,114

Water taken by source (megaliters)

  Water taken by source           2018        2017                2016

  Sweet surface water                                           2,122        667                  348

  Salt water                                                           115,386        106,111 128,873

  Groundwater                                                           4,582       4,223                4,258

  Production-supplied water supply                          3,891       3,372                3,194

  Third-party-supplied water                          309                       233                 206

       Tekfen Holding joined    
       the rank of “A-” lists 
of the Climate Change and 
Water Programmes of the 
Carbon Disclosure Project 
(CDP).’
‘

A-

Information about greenhouse gas emissions and water use arising from 
Tekfen’s operations is provided in the accompanying charts.
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Tekfen 
Construction
Similarly to the TANAP Lot 3 Pipeline 
project completed in 2018, the TANAP 
Compressor and Metering Stations project 
that was completed in 2019 provided an
opportunity for the company to 
demonstrate its exemplary practices in 
dealing with environmental matters. After 
all project operations had ceased, work 
began to restore the areas affected to their 
pre-operational state based on
environmental, ecological, and 
archaeological data that had been 
recorded beforehand. Through this 
rehabilitation process, which continued all 
year long, Tekfen Construction sought to 
eliminate as much as possible of the 
environmental impact of the project’s 
operations on farmland, woodland, 
natural watercourses, etc.

Toros Tarım
A significant portion of Tekfen Holding’s 
total greenhouse gas emissions is the result 
of the production of nitric acid at Toros 

reduce greenhouse gas emissions and to 
identify areas where improvements and 
environmental project investments are 

the Nitric Acid Climate Action Group on a 
project to reduce nitrous oxide (N2O) 
emissions. The project’s plant-specific 
technology-selection and project-
development phases as well as feasibility 
studies of the investment and operational
costs of the system to be installed were 
completed in 2019. The process of 
procuring a catalyser suitable for the plant 
is currently under way and the goal is to 
have its installation finally completed in a 
series of stages by the end of 2020.

Work continued as planned all year long 
in 2019 in order to bring various aspects 

compliance with the requirements of laws 
and regulations, international standards, 
and the findings of Protect & Sustain 
audits.

In the entirety of 
its projects, Tekfen 
Construction takes 
all the necessary 
precautions to prevent 
or minimise the adverse 
effects of its operations 
on critical habitats rich 
in biodiversity. 
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Placing human life above everything else, Tekfen Holding regards ensuring 
the health and safety of its own employees, the employees of its contractors 
and subcontractors, and visitors at workplaces under the company’s control 
as being a fundamental principle. Tekfen Group companies make 
occupational health & safety (OHS) awareness a vital part of their corporate 
culture in order to create and maintain safe and healthy workplace 
environments and to constantly improve their working conditions. Efforts to 
achieve this are supported at the highest level.

Occupational Health & 
Safety

p

Having previously identified a 
Health, Safety & Environment 
(HSE) strategy for group 
companies and set out its 

minimum requirements, in 2019 Tekfen 
Holding began conducting compliance 
audits at its fixed facilities in Turkey that 
were deemed to be the most exposed to 
risks. During these audits, checks were 
made to determine the degree of 
compliance not only with laws and
regulations but also with both Tekfen 
Holding and individual company HSE
requirements. A “report card” issued for 
each plant and containing the findings of 
these audits is used to report the results 
to individual company and holding 
company senior management. The 
purpose of these audits is to provide input 
so that HSE practices at risky facilities and 
workplaces can be constantly improved 
year after year.

Of all the activities taking place in group 
companies, the riskiest involve lifting 
extremely heavy loads. A safety handbook 
for lifting operations was prepared in 2019
and is planned for distribution in 2020. The 
purpose of this handbook is to set out 
load-lifting practices that are to be complied 
with in all Tekfen Group companies so as to 
minimise the risks to which these operations 
expose them.

Another crucially important issue in the 
conduct of industrial operations is the 
matter of process safety. In 2019, a “Tekfen 

a “Process Safety Regulation” describing 
that model was published. The “HSE 

Culture Transformation” that was launched 
in 2018 also continued with no loss of 
momentum in 2019.

Tekfen Holding’s Consolidated 
OHS Performance Results

In 2019, a total of 77,054,705 man-hours 
was worked at project sites and workplaces 
deemed to be “Risky” or “High-Risk”. The 
LTIR and TRIR performance results for last 
year and the year before are presented below 
for comparison.

During 2019, a total of five fatal work-
related accidents occurred at Tekfen Group 
companies with operations in sectors 
deemed to be in the “High-Risk” category 
from the standpoint of occupational health 
and safety, all of them in the Contracting 
Group. In response to these accidents, an 
HSE Improvement Plan was devised and 
corrective action was taken accordingly.

As of end-2019, a total of 358 HSE and 58 
health personnel were in the employ of 
Tekfen Group companies.These numbers do 
not include HSE personnel on 
subcontractors’ payrolls. 

  Metric                                                        2019               2018

  LTIR (Lost Time Injury Rate)*                   0.597               0.370

  TRIR (Total Recordable Incident Rate) **                    1 .103               0.774

* LTIR: The total number of lost time injuries occurring in a workplace per 1 ur k
million hours worked.
** TRIR: The total number of incidents occurring in a workplace per 1 million 
hours worked that require more than first-aid intervention.

As of end-2019, a total of 
358 HSE and 58
health personnel were 
in the employ of Tekfen 
Group companies.

358
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Toros Tarım

a target-based organisational and 
operational infrastructure, important 
progress has been made in recent years in 
line with the “Zero Accident” target that 
the company set for its production facility 
and terminal operations. In the first stage, 
a situation analysis of the existing OHS 

improvement roadmap was drawn up, and 
work was begun on making those 
improvements.

In the second stage, steps were taken to 
increase organisational awareness of OHS 
issues. These consisted of installing an 
Operational Risk & Process Safety 

the situation analysis), publishing Toros 

12), identifying key performance 
indicators, and setting up Toros Safety 
Academy. Sets of hands-on training 
programme materials were prepared in 
partnership with an academic institution 
with the aims of developing all employees 
basic OHS skills and competencies, of 
achieving better and more sustainable 
work-safety results through employee 
involvement, and finally of making OHS 
an element of corporate culture that 
supports both productivity and 
production.

Toros Safety Academy continued to 
provide a series of practical training all 
year long in 2019. Last year a total of 270 
white- and blue-collar personnel consisting 
of workers, line supervisors, and managers 
employed in the conduct of Toros and 
subcontractor operations at the Ceyhan, 

TAYSEB and fuel stations attended a 
two-day course of practical “OHS 

Forty-five people representing all aspects 

designated “OHS Champs” (OHS 
Training Ambassadors) attended a 
“Trainer’s Training & OHS Leadership 

In 2019, Toros Tarım 
published a set of rules 
and regulations in line 
with its “Zero Accident” 
objective in all its factories 
and terminals. The “life-
saver” guidebook called 
“The Necessary Twelve” 
aims toward creating 
higher awareness about 
Occupational Health and 
Safety.

Tekfen 
Construction
Tekfen Construction has been deploying and 
constantly improving an OHS management 
system that conforms to the OHSAS 18001 
Occupational Health and Safety 

project sites and workplaces since 2002 while 
also steadily improving its OHS practices and 
performance. ISO 45001, a new version of 
the OHSAS 18001 standard, was published 
in 2019 and work was begun to change over 
to the new requirements. The company’s HSE 
documentation has been revised to take this 
change into account and preparations have 
been completed for the conduct of an 
external audit some time before midyear 
2020.

In order to increase OHS-awareness among 
employees and to help foster this awareness 
as an element of Tekfen corporate culture, a 
“TEKFEN 9+1 Live-Saving Rules” list was 

highlighting one of these rules are conducted 
in workplaces and at project worksites as a 
way of engaging employees’ interest and 
attention.

An OHS Performance Evaluation Workshop 
attended by all project and operations 
managers was conducted in 2019 during 
which opinions were exchanged and 
decisions were taken on various issues that 
are in need of improvement. Activities related
to these decisions were guided and monitored 
by the Headquarters HSE Department during 
the year.

Recognizing the essential role that 
management has to play in changing OHS 

was conducted in 2019 for mid (foremen and 
engineers) and upper-mid (section chiefs and 
department heads) management personnel. A 
total of 334 people took part in this training, 
whose aims was to bring all managers 
together around a single HSE culture and to 
increase their competencies when dealing 
with occupational health, occupational 
safety, and environment-related issues. 

Believing in the importance of practical 
training, Tekfen Construction created an 
“HSE Practical Training Area” as a 
prototype at the site of its TurkStream Gas 

the idea of implementing it in all of its future 
projects. In addition to these activities, work 
was also begun to standardize all the 
personal protective equipment used at 
project worksites and in workplaces.

The “Tekfen 4.0 IoT” in-house project that 
Tekfen Construction itself developed and 
put into effect earned the company an award 
in the “Health & Safety” category from 
IPLOCA, the International Pipe Line & 
Offshore Contractors Association and one 
of the most highly-respected professional 
associations in the international contracting 
industry. The Tekfen 4.0 IoT system makes 
it possible to keep track of all machinery, 
equipment, vehicles, and personnel 
employed by the company anywhere in the 
world and thus to be aware of their 
efficiency, check the training and 
competencies of operators and drivers, and 
remotely monitor some occupational safety 
issues. The ultimate goal of this system is to 
minimise accidents caused by misapplication 
of machinery, equipment and vehicles.

   Metric                                                            2019                2018

   LTIR: Lost Time Injury Rate *                               0.181                 0.133

   TRIR: Total Recordable Incident Rate                                          0.6123              0.447

       The “Tekfen 4.0     
       IoT” in-house 
project that Tekfen 
Construction itself 
developed and put into 
effect earned the 
company an award in the 
“Health & Safety” 
category from IPLOCA.’
‘

• Qatar North Road Highway Side Roads & Junctions Project (Qatar): 31 
       million hours worked with no lost time

• GATE-FGP Projects (Kazakhstan): 10 million hours worked and 20 million    
      kms driven with no lost time

• Al Thumama Stadium Project (Qatar): 10 million hours worked with no lost                                  
     time

• Jeddah-Yanbu Pipeline Project (Saudi Arabia): 7 million hours worked with     
     no lost time

• TurkStream Gas Receiving Terminal & Offshore Pipeline Project (Turkey): 5 
     million hours worked with no lost time
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Programme” that was conducted at the 

and August. OHS Champ training in 2019 
focused on the content of the “Zero-Accident 
Competency Set” of materials that they will 
be providing to employees in the conduct of 
“Frontline Employee Training” sessions. 
Upon completion of this training, the 
ambassadors were provided with the training 
sets and trainer’s guides that they will be 
using. In a related development last year, 

Notification System” was launched and 
employees were provided system-awareness 
and competency training through Toros 
Safety Academy, which also began gradually 
expanding so as to include worksite personnel 
as well.

important steps to make all multi-stakeholder 
business processes from procurements to
production and from warehousing to 
distribution simpler, safer for employees, and 
more sustainable. The company’s efforts were 

became the first (and still the only) fertiliser 
maker in Turkey to be awarded the 
International Fertiliser Association’s 
“Preserve & Sustain” award. Owing both to 
the efforts which it subsequently made 
inspired by globally-accepted best practices 
when dealing with occupational health & 
safety, environmental management, and 
energy efficiency issues and to the support 
which it provided for the “Benchmark & 
Analysis Platform that IFA set up to promote 
continuous improvement in the same areas by 
encouraging comparisons and sharing among 

designated an “IFA Industry Stewardship 
Champion” in 2019. Parallel to this 

invited to be a member of the IFA’s Technical 
and Health, Safety & Environment Strategy 
Consultants Team.

  Metric                                                        2019               2018

  LTIR: Lost Time Injury Rate                           8,144                5,495

  TRIR: Total Recordable Incident Rate                          8,933               8,243

Toros Tarım OHS Performance

North Road Highway Side 
Roads & Junctions Project 
in Qatar, reached 31 million 
hours worked with no lost 
time.
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Social Responsibility

The social, cultural, and environmental wellbeing efforts in which Tekfen 
has been engaged since its inception are essential elements of its corporate 
culture. Mindful of putting some of the value that it creates to work in 
socially beneficial projects, Tekfen undertakes a variety of corporate social 
responsibility projects under the headings of “Education”, “Culture & Art”, 
and “Sustainable Development”.

The Tekfen Foundation for 
Education, Health, Culture, Art, 
and Protection of Natural 
Resources (Tekfen Foundation) 

was founded in 1999 to provide a more 
institutional structure for socially 
beneficial and cultural activities and to 
help build a liveable future that is in 
harmony with nature.

Inspired by the wisdom and foresight of 
Tekfen’s founding partners and celebrating 
its 20th anniversary in 2019, Tekfen 
Foundation allocates significant resources 
for the support both of education (Turkey’s 
most vital need) and of endeavours in 
culture and art (among the most important 
of indicators of any society’s level of 
development) and has also carried out 
countless projects in these areas. Tekfen 
Foundation was officially recognised as a 
“public service corporation” in 2004.

In addition to the efforts of Tekfen 
Foundation, the Tekfen Group companies 
also allocate resources for corporate social 
responsibility projects that are in line with 
their own particular goals and strategies. 
Tekfen Group companies donated a total of 
TRY887,292 to socially beneficial projects 
in 2019.

Tekfen Foundation
Education
Tekfen Foundation provides unconditional 
educational grants to successful but 
financially needy students studying in 

Turkey and also to the children of Tekfen 
personnel who are high school or 
undergraduate university students in 
order to help support their education. To 
date, close to 3,000 students have 
graduated with the help of Tekfen 
Foundation. During the 2018-2019 
academic year, the foundation provided 
scholarships to 550 students. In order that 
its scholarship recipients may embark 
upon their careers with a better-informed 
awareness of what it is that they want to 
do, the foundation also arranges 
mentoring for them at Tekfen Group 
companies. Fifty Tekfen Foundation 
scholarship recipients worked as trainees 
at Tekfen Group companies in 2019.

By tradition, Tekfen Foundation hosts a 
“Tekfen Scholarship Recipients 
Gathering” every year to give students a 
chance to become better acquainted with 
Tekfen and to receive guidance on matters 
of concern to their future. The 14th 
annual gathering of Tekfen Foundation 

on 12 April 2019.

In 2018, Tekfen Foundation forged 
another link in the chain of its support 
for education by signing a donation

non-governmental educational institution. 
Under the agreement, Tekfen Foundation 
is covering all of the educational expenses 

middle school division for a period of 
four years each. Tekfen also keeps a close 

       Celebrating its 20th  
       anniversary in 2019, 
Tekfen Foundation has 
carried out countless 
projects towards a better 
and more sustainable 
future. ’
‘

Written and illustrated 
by the award-winning 
nature photographer and 
documentary film-maker 
Fatih Orbay, “Birds of 
Anatolia, brings together 
more than 300 bird species 
that dwell in or migrate 
through the Anatolian 
peninsula.



124  TEKFEN 2019 2019 TEKFEN  125

Corporate Responsibility

watch on each student’s progress, visits 
them, and serves as their host at Tekfen 
events.

Having joined the Education Reform 
Initiative (ERG) in 2017 as a corporate 
sponsor, Tekfen Foundation continued to 
support the initiative’s activities in 2019. 
ERG is an independent and not-for-profit
organisation whose aim is to come up with 
common-sense ways to contribute to a 
systemic transformation of education for the 
benefit of children and social development 
through sound evidence, constructive 
dialogue, and stakeholder engagement.

Culture & Art
The Tekfen Philharmonic Orchestra is a 
prominent member of Turkey’s cultural and 
artistic scene. Originally founded in 1992 as 
a chamber group whose members came from 
eleven Black Sea countries, the ensemble has 
since grown into a symphonic orchestra that 
now brings together musicians from 23 
countries in the Black Sea, Caspian Sea, and 

repertoire of music that includes instruments 
that are indigenous to the countries that its 
artists call home adds unique value to this 
orchestra as a cultural mosaic.

Tekfen Philharmonic’s permanent conductor 
and artistic director Aziz Shokhakimov 
opened the 2019 programme with spring 
concerts featuring the young South Korean 
violinist Bomsori Kim as the soloist. The 
recipient of numerous international awards 
and recognised by the world’s classical music 
community as “one of the most dynamic 
and exciting violinists of today”, Bomsori 
Kim gave her first concerts in Turkey 
accompanied by the Tekfen Philharmonic in 

In 2019, the Tekfen Philharmonic added 
another prestigious feather to its cap when it 

for the opening concerts at the 2019, 2020, 

On the occasion of the start of the 47th 

International Convention and Exhibition 
Centre during which it accompanied South 

International Chopin Piano Competition. 

cellists of our day.

In its autumn concerts, the Tekfen 

Regarded by music authorities as one of the 

also appeared on stage together with the 
popular Turkish clarinet virtuoso Serkan 

Turkish song.

It has become a fall tradition for the Tekfen 
Philharmonic to give concerts intended to 
instill a love of classical music among 
youngsters, on which occasions the 
orchestra’s name is changed to “Tekfen 

“Oyun”, a Turkish word that means 
“game” or “play” in English. Performing 
works by composers such as Chopin, 
Paganini, Rachmaninoff, Brahms, the 
orchestra entertained its young audience 
with colourful puppets, stories, and a 
splendid stage performance as it took them 
on a magical tour through the world of 
classical music. The programme’s soloists 
were the 11-year-old pianist Yahya 

performances were sources of inspiration 
for their equally young audience.

Celebrating its 20th anniversary in 2019, 
Tekfen Foundation added to its support for 
classical music with the introduction of a 
music scholarship programme. The 
programme, whose aim is to help train 
talented musicians not just for the Tekfen 
Philharmonic but also for all orchestras in 
Turkey, provides students who want to 
pursue a career as a professional orchestra 
musician with the opportunity to continue 

      In 2019, the Tekfen    
      Philharmonic 
added another 
prestigious feather to 
its cap when it was 
chosen to be the 
orchestra for the 
opening concerts at the 
2019-2022 İstanbul 
Music Festivals.

‘

’

Throughout 2019, Tekfen 
Philharmonic shared the 
stage with acclaimed 
soloists such as Sebastian 
Manz (clarinet), Seong-Jin 
Cho (piano), Bomsori Kim 
(violin) and Daniel Müller- 
Schott (cello).
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Carried out in memory 
of the late Feyyaz Berker,
one of Tekfen’s founding 
partners, “Boğaziçi Lectures 
Feyyaz Berker Series”, 
aims to encourage national 
and international dialogue 
on current social and 
scientific issues by inviting 
world-recognised thinkers, 
scholars, and scientists.

their undergraduate education abroad. A 
two-stage selection process was carried 
out to identify the recipients of the 2019 

the candidates who were auditioned, two 

University of Fine Arts State Conservatory, 
was awarded a scholarship for his 
undergraduate studies at Barenboim-Said 

Lycee (bassoon), will do likewise at 

in Berlin.

For Tekfen Foundation, protecting
Turkey’s cultural values is as important a 
part of the mission for which it was set up 
as is supporting culture and art. In 2019, 
the foundation published “Birds of 
Anatolia”, a continuation of the 
foundation’s efforts (which began in 2007 
with its publication of “Flowers of 
Anatolia”) to record the extraordinarily 
rich flora and fauna with which Anatolia 
is blessed for both the present and 
posterity. Written and illustrated by the 
award-winning nature photographer and 
documentary film-maker Fatih Orbay, the 
book brings together images, selected 
from among the many thousands that he 
has taken during his long career, of more 
than 300 bird species that dwell in or 
migrate through the Anatolian peninsula.

Sustainable Development
In the aftermath of the mining disaster 
which occurred in 2014 in the town of 
Soma in western Turkey and which 
resulted in the deaths of 301 miners, the 

opened its doors later the same year under 
the auspices of the Turkey Grameen 

the mission of creating alternative sources 
of income for local women. In 2017, 
Tekfen Foundation continued its efforts 
along these lines by entering yet into 

included in the same programme. As of 
end-2019, a total of 1,328 women (774 in 

microfinancing to support their families.

Tekfen Holding
Education
Coming to the support of science, culture, 
and art at all times, Tekfen Holding made 
a new addition to the roster of 
contributions that it makes to society by 
working in partnership with Tekfen 
Foundation in joining forces with 

undertaking to be carried out in memory 
of Feyyaz Berker, one of Tekfen’s 
founding partners and a Robert College 
graduate who did much for his alma 

The goal of this “Powered by Tekfen” 
project is to expand the scope of the 

Lectures, and Open Lectures programmes 
and make them accessible to more people.

As an acknowledgment of the Tekfen 
Foundation’s support, the name of the 

Berker Series”, whose aim is to encourage 
national and international dialogue on 
current social and scientific issues by 
inviting world-recognised thinkers, 
scholars, and scientists to come to 

Having previously hosted important 
academicians in many different 
disciplines, the first guest lecturer of the 

Feryal Özel. A Turkish astrophysicist and 
a professor at the University of Arizona in 
Tucson, Dr. Özel is a collaborator on the 
Event Horizon Telescope Project that 
released the first ever picture of a black 
hole. On November 7th, Dr Özel gave a 
lecture entitled “The secret behind 
Powehi: The first image of a black hole” 
at Albert Long Hall.

Chronicles is an international artist-in-
residence programme whose aim is to 
contribute to Turkey’s cultural life and 
scene. The programme invites and plays 
host to world-famous theoreticians, 
artists, and performers who conduct 
seminars and workshops and/or give 
performances while residing on the 
university’s campus.

      In 2019, Tekfen     
      Foundation published 
“Birds of Anatolia”, a 
continuation of the 
foundation’s efforts (which 
began in 2007 with its 
publication of “Flowers of 
Anatolia”) to record the 
extraordinarily rich flora 
and fauna with which 
Anatolia is blessed for 
both the present and 
posterity.
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programme being supported by Tekfen 
Holding, will continue fulfilling its 
mission of encouraging scientific curiosity, 
free thought, and creativity among the 
public at large. Under this programme, 

deliver lectures that explore a host of 
subjects and are open to all. Continuing 
ever since it was launched four years ago, 
with Tekfen Holding’s support the 
programme extended its reach outside 

Eastern Anatolia: “Earthquakes: What we 
know and what we don’t” (26 November), 
“What do we have in the fight against 
cancer?” (4 December), and “Innovative 
practices in agriculture” (10 December).

Last year Tekfen Holding also sponsored 
the 2019 European Youth Parliament 
National Forum conference, the third to 

The conference, which was organized by 
RC’s EYP Club and took place on 26-29 
October 2019, was attended by 
Portuguese, Italian, and Turkish students 
representing a total of twenty schools in 
their home countries.

Culture & Art
As a member of the Board of Trustees of 

supporting the foundation’s series of 

such has also been one of the sponsors of 

well. The company contributed to the 16th 

“Special Project Sponsor”.

Every year Tekfen Holding also sponsors 
the performance of a play during the 

in 2019, Tekfen Holding was the

As one of the corporate sponsors of the 

since 2018, Tekfen Holding was also on
hand as a supporter at the 10th International 

Sport
Having expanded the scope of its many
years of support for education and art into 
the domain of sport by becoming the prime 

Panthers” basketball team in 2018, Tekfen 
Holding renewed its sponsorship agreement 

Basketball A team is competing in both the 
Basketball Super League’s and the EuroCup 
League’s 2019-2020 season.

Tekfen 
Construction
Culture & Art
Tekfen Construction first supported the 
archaeological work going on at the 

prefabricated building that it donated to the 
dig in 2009. That support resumed in 2017 
when the company set up a worksite in the 
area on account of the Trans-Anatolian 
Natural Gas Pipeline project (TANAP). 
Located in a cultivated plain 35 kms 

county, the Küllüoba mound is important 
in Anatolian Prehistoric and Bronze Age 
archaeology: finds reaching back as far as 
5,000 years provide evidence of some of the 
earliest-known urban settlement and 
architecture. During the 2017, 2018, and 
2019 excavation seasons Tekfen 
Construction provided full meal support 
for the 35-person team of archaeologists. 
Last year the company also refurbished the 
original prefabricated building, which is 
used as a dig house, donated a second
container for storage purposes, erected a 
protective shed on the mound, and set up a 
wire fence enclosing the excavation site.

Environment
Conducting all of its operations with a 
mindfulness of their environmental impact, 
Tekfen Construction also tries to encourage 
environmental awareness among people 
who live in the vicinity of its worksites. 
While working on the TANAP Compressor 

Damal county for example, “zero-waste” 
and “waste-management” instruction was 
provided to kindergarten, primary, and 
middle school pupils attending eight schools 

Eocated in a cultivated plain 
35 kms southeast of Eskişehir 
city in Seyitgazi county, the 
Küllüoba mound is important 
in Anatolian Prehistoric and 
Bronze Age archaeology: 
finds reaching back as far as 
5,000 years provide evidence 
of some of the earliest-
known urban settlement and 
architecture. During the 2017,
2018, and 2019 excavation 
seasons Tekfen Construction 
provided full meal support 
for the 35-person team of 
archaeologists. Last year the 
company also refurbished 
the original prefabricated 
building, which is used 
as a dig house, donated 
a second container for 
storage purposes, erected 
a protective shed on the 
mound, and set up a 
wire fence enclosing the 
excavation site
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as well as to the personnel of government 
agencies.

Construction used about 100 thousand 
cubic meters of earth left over from 
TurkStream excavation works in a project 
to rehabilitate and reforest a 22-decare 
area containing a disused quarry that had 
become a garbage dump. Once the area 
had been cleaned up and its soil enriched 
with fertiliser, government agencies, civil 
society groups, schools, and local citizens 
took part in a tree-planting festival 
during which a total of 3,000 tree 
saplings, 2,000 of them cedars, were 
planted.

Social Welfare
Tekfen Construction engages in many 
efforts to improve the quality of people’s 
lives in the areas in which it is carrying 
out its project works. During the TANAP 

Project for example, the company 
organised a summer school for the 

to support their development in art, 
culture, and skills. In 2019, this project 
received a Corporate Social Responsibility 
award from the International Pipe Line & 
Offshore Contractors Association.

Toros Tarım
Education
As it does every year, in 2019 Toros 

maintenance, repair, and general needs of 

opened in the vicinity of its Ceyhan plant.

Rural Development
Ever since the company was founded, 

have been helping farmers to increase 

supports farmers and helps raise their 
living standards by providing them with 
information and training on a variety of 
subjects such as the proper use of 
fertilisers.

training and soil analysis for many years. 
To further increase such support, the 
company also launched its Toros Farmers 

projects to additionally increase this 
support and also strengthen its ties with 
producers by dealing with them directly. 
Under the latter project, a specially 

farming regions and provides farmers with 
information about how to use correctly. By 
showing farmers how to use nutrients 
effectively without causing environmental 
harm, the project team helps farmers 
reduce their costs while also increasing 
both their productivity and their quality. 

Teams entirely made up of agricultural 

regional operations also travel from village 
to village in tech-equipped vehicles and 
provide their audiences with 
demonstrations, information, and 

and also advice about dealing with 
fertiliser issues. These teams listen to 
farmers’ problems and make suggestions 
by taking advantage of technological 
solutions such as real-time measurement 
kits and hand-held monitors to make 
observations in crop fields. If necessary, 
they also collect soil and plant samples to 
be sent for analysis.

Another innovative way in which Toros 

technological progress is a mobile app 

that it introduced in 2016. Toros Farmer is 
an agricultural decision-making support 
app that can be downloaded free of charge 
and installed on computers, tablets, and 
mobile phones. By entering weather, soil, 
and crop parameters, farmers are given 
recommendations about what they should 
do and when. The app allows them to keep 
track of the weather conditions for each 
field so that they can make the right 
operational decisions at the right time. In 
the twelve months to end-2019, the 
number of active Toros Farmer users 
increased by 15% to 9,762. Farmers’ use of 
Toros Farmer has also led to the creation 
of an extensive database which now 
includes nearly 10 thousand fields under 
cultivation. 

Darüşşafaka Tekfen's 
popular mascot “Dado” is 
an ambassador of goodwill 
reaching beyond  the 
courts by partaking in a 
number of CSR projects.
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Board of Directors 
Members’ CVs

Murat Gigin
Chairman

Born in Istanbul in 1952, Murat Gigin graduated in civil 
engineering from the University of Bradford in 1974. He 
gained his master’s degree in mechanical engineering from 
the Department of Mechanical Engineering, University 
College London in 1975 and a degree in Ocean 
Engineering from the same university in 1976.

Gigin began his career at Tekfen Construction in 1977 as 
civil engineer on a project in Kuwait. On return to the 
company’s headquarters in Istanbul in 1983, he 
coordinated the New Business Department and several 
international projects until he was promoted to Deputy 
General Manager in 1986. Gigin was General Manager of 
Tekfen Construction between 1988 and 1998 and joined 
the board of several Tekfen Contracting Group companies 
until 2000. He served on Tekfen Holding’s Board of 
Directors between 1998 and 2015 and he was appointed 
Chairman by the Board on 7 May 2015.

Gigin is also the Deputy Chairman of Akmerkez REIC, an 
associate of Tekfen.

Since 1998, Murat Gigin has been the Chairman and 
Executive Director of Viem Ticari ve Sanayi Yatırımları 
Ltd. Şti. Group of Companies (Tekzen Ticaret ve Yatırım 
A.Ş., Agromak Makine İmalat Sanayi ve Ticaret A.Ş., 
Viem İletişim Yayıncılık Reklam Turizm Hizmetleri 
Yatırım Ticaret A.Ş., Ekozey Ekolojik ve Organik Tarım 
Gıda Hayvancılık ve Turizm Taşımacılık İthalat İhracat 
İnşaat Sanayi Ticaret A.Ş., İmbroz Tarım Hayvancılık 
Gıda Sanayi Turizm ve Ticaret Ltd. Şti., Galipoli Gıda 
Ürünleri Sanayi ve Ticaret Ltd. Şti., ENAT Endüstriyel 
Ağaç Tarımı Sanayi ve Ticaret A.Ş., Temarı Gıda Sanayi 
ve Ticaret A.Ş.), and the Chairman .of Zen Enerji A.Ş. and 
Salda Enerji A.Ş. At the same time, he is the Vice-
Chairman of the Board at ANG Yatırım Holding A.Ş.

Active in a number of NGOs, Gigin was chairman of the 
International Pipeline and Offshore Contractors 
Association (IPLOCA) between 1995-1996 and he is
currently on the Board of Trustees of the Turkish 

Foundation for Combating Soil Erosion, for Reforestation 
and Protection of Natural Habitats (TEMA), and on the 
boards of the Association of Category Merchandising 
(KMD), the European DIY - Retail Association (EDRA) 
and the Global Home Improvement Network (GHIN).

Cansevil Akçağlılar
Vice Chairwoman

Born in 1930 in Istanbul, Cansevil Akçağlılar graduated 
from TED College in 1950. 

Between 1979-2006, Akçağlılar was a member of the 
Board of Directors of Tekfen Holding A.Ş. She has served 
as a member and Vice-Chairwoman of the Board of 
Directors since 2007..

Osman Cengiz Birgili 
Vice Chairman

Born in Istanbul in 1951, Osman Birgili graduated from 
Middle East Technical University, Civil Engineering 
Department in 1978.

Having started to work as a civil engineer at Tekfen İnşaat 
ve Tesisat A.Ş. (Tekfen Construction and Installation) on 
15 August 1978, Birgili served in various positions before 
functioning as a senior executive in HMB (Germany). He 
was appointed Deputy General Manager of Tekfen 
Construction on his return to Turkey in 1998. Birgili 
served as Senior Deputy General Manager of Tekfen 
Construction between 2005 and 2013, and he played an 
active role in Tekfen Holding’s IPO in 2007.

Having served as President of Tekfen Group Companies 
between 2013 and 2019, Birgili was elected Vice 
Chairman of the Board of Tekfen Holding in March 2019. 
Osman Birgili is also Chairman of HMB and Tekfen 
Ventures companies, and Vice Chairman of Tekfen Agri.

Osman Birgili was also President of the International 
Pipeline and Offshore Contractors’ Association 
(IPLOCA), representing Turkey between 2011 and 2012.

Ali Nihat Gökyiğit 
Founding Honorary Chairman and
Member 

Born in Artvin in 1925, Nihat Gökyiğit received his BA at 
Robert College in 1946 and his MA in Civil Engineering at 
the University of Michigan in 1948. 

In 1956, he founded, with his partners, Feyyaz Berker and 
Necati Akçağlılar, the company FNN Müşavir
Mühendislik, the genesis of Tekfen Holding. Since then, he 
has served either as a member or as chairman of the board 
of more than 50 of Tekfen’s group companies. Nihat 
Gökyiğit retired as Chairman of the Board of Directors of 
Tekfen Holding in 2015. Upon the recommendation and 
decision of the Board of Directors, Gökyiğit and his partner 
Feyyaz Berker were given the titles of Founder and 
Honorary Chairman. 

For 35 years, he has served as chairman of the Advisory 
Board of AIESEC-Turkey, the world’s largest student 
organisation. A member of the Turkish Industry and 
Business Association (TÜSİAD) and of the Foreign 
Economic Relations Board (DEİK), Gökyiğit was a member 
of the boards of DEİK between 1988 and 2005 and of 
TÜSİAD between 1985 and 1987. He worked for 10 years 
as chairman of the Turkish-CIS Business Council, under the 
auspices of DEİK, and as Turkey’s representative on the 
Black Sea Business Council. Gökyiğit is the Honorary 
Consul of Georgia and Kyrgyzstan and an honorary citizen 
of Georgia. He is currently an honorary member of DEİK 
and a member of TÜSİAD. Gökyiğit is the Founding 
Honorary Chairman of the Turkish Green Building Council 
and the Turkish Foundation for Combating Soil Erosion, for 
Reforestation and Protection of Natural Habitats (TEMA). 
He helped TEMA launch its first projects, related to the 
environment, protection of natural resources and rural 
development. One of these, the Camili Region Sustainable 
Development Project, won an award at the 2002 
Johannesburg World Summit on Sustainable Development. 

Through the ANG Foundation, which bears his name, he 
established the Nezahat Gökyiğit Botanical Garden on 50 
hectares of land in Istanbul in memory of his wife. He is also 
the founder of the Tekfen Philharmonic Orchestra, an 
important cultural institution that also serves world peace. 

Gökyiğit was given the Environmental Service Award by 
Akdeniz University and has received honorary doctorates 
from Çukurova, Boğaziçi and Gazi Osman Paşa 
Universities. Nihat Gökyiğit received the Order of Merit 

medal from the Turkish President in 1997, the Order of 
Merit award from the Turkish Parliament in 2010, and he
was named the Schwab Foundation Social Entrepreneur of 
the Year by Ernst&Young in 2009.

Sinan K. Uzan 
Member

Born in New York in 1986, Sinan K. Uzan graduated from 
Pepperdine University (US) in International Business 
Administration in 2008. In 2012, he enrolled in the 
Family Businesses Management program at Northwestern
University’s Kellogg School of Management (Illinois).

He started his career as Assistant Chairman of StarClub
Interactive Networks, a Los Angeles-based company 
engaged in music production and Internet strategies.

Between 2011 and 2012, he acquired experience in the 
fertiliser business at the Swiss Keytrade company before 
joining Tekfen Construction as Azerbaijan Project 
Coordinator from 2012 to 2013. Between 2012 and 2014, 
he worked as systems manager at the New York Hub 
Surgical & Orthopedic Supplies, a technology developer 
for diabetic patients. He is also the founder of Ankaa LLC 
(California), an Internet technology investment firm. Sinan 
K. Uzan was appointed to the Board of Tekfen Holding in 
2014.
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Assoc. Prof. Ahmet İpekçi
Member and Advisor

Born in Istanbul in 1944, Ahmet İpekçi graduated from the 
Academy of Economic and Commercial Sciences in 1968 
and he gained his PhD from Istanbul University School of 
Economics in 1972. In 1977, he became Associate 
Professor at Istanbul University School of Management.

He started his career as an assistant at the Academy of 
Economic and Commercial Sciences in 1968 and continued 
at Istanbul Technical University as Assistant Professor. 
From 1977 to 1982, he served as Associate Professor at the 
same University.

In 1992, Ahmet İpekçi joined the board of HMB 
(Germany), a company that is part of the Tekfen 
Contracting Group. In 1994, he was appointed Financial 
Coordinator of Tekfen Holding. Between 2000 and 2013, 
he served as Vice- Chairman of Tekfen Holding in charge 
of Investment and Service Companies. Since 2013, he has 
been a Tekfen Holding advisor and a board member of 
many Group companies, such as Tekfen Construction and 
Toros Tarım. In April 2014, Ahmet İpekçi joined the Board 
of Tekfen Holding. 

M. Ercan Kumcu, PhD.
Member and Advisor 

Born in Istanbul in 1955, Ercan Kumcu received his 
undergraduate degree from Boğaziçi University in 1977 
and obtained a PhD in economics from Boston College. 
Kumcu taught macroeconomics, monetary theory, 
international economics and finance at Boston College, 
Eastern Michigan University and the State University of 
New York at Binghamton. He worked as guest researcher 
at the Central Bank of the Republic of Turkey, then 
General Secretary for a brief period, and he served as 
Vice-Chairman between 1988 and 1993.

He was Vice-Chairman of the Board of Directors and then 
Chairman of the Board at Tekfenbank (Eurobank Tekfen) 
between 1995 and 2008. He is currently a board member 
at Tekfen Holding and an independent board member at 
Anadolu Holding A.Ş. and Adel Kalemcilik A.Ş. Kumcu 
has taught economic policy at Kadir Has University and he 
has published many articles. He is the author of the books 
“İstikrar Arayışları” (In Pursuit of Stability), “Krizleri 
Nasıl Çıkardık?” (How Did We Create Crises?; with 
Mahfi Eğilmez), “Ekonomi Politikası: Teori ve Türkiye 
Uygulaması” (Economic Policy: Theory and Practice in 
Turkey; with Mahfi Eğilmez), “Kadın Matematikçiler” 
(Women Mathematicians) and “Krizler, Para ve 
İktisatçılar” (Crises, Money and Economists).

Çiğdem Tüzün
Independent Member

Çiğdem Tüzün was born in Ankara in 1954. She graduated 
from TED Ankara College in 1971 and from Ankara 
University, Faculty of Political Sciences in 1975. She 
completed her graduate work in economics at the same 
faculty.

Tüzün worked as revenue expert at the General Directorate 
of Revenues at the Ministry of Finance between 1975 and 
1978, as expert and then director in bilateral economic
relations and European Economic Union at the State 
Planning Office between 1978 and 1988. In 1987, she was 
on the team that conducted Turkey’s full accession 
application to the EC.

In 1988, Çiğdem Tüzün became an assistant director at the 
Foreign Economic Relations Board (DEİK) in İstanbul, and 
worked as Director at the same institution between 1995 
and 2006. Since 2006, Tüzün has been working as a 
consultant and writer on foreign relations, with numerous 
works on corporate history.

Neriman Ülsever
Independent Member

Neriman Ülsever was born in Bursa in 1951, and graduated 
from Boğaziçi University in 1975. Ülsever began her 
professional career at Turkish Airlines and assumed a 
growing set of responsibilities until 1986, after which date 
she served as senior executive in various industries such as 
banking, manufacture, and retail, until 1994.

Ülsever switched to Human Resources in 1994 and 
specialised in human resources and management 
consulting. After Indesit Company entered the Turkish 
market in 1995, she took on various roles within the group 
and on international platforms, serving as HR Director for 
East European and International Markets in Switzerland 
between 1999 and 2002, HR Director for West European 
Markets in France between 2001 and 2004, and HR 
Director for Global Commercial Organization in Italy 
between 2004 and 2006. Ülsever held the position of HR 
Director of the Indesit Company Group in Italy until 2010, 
also serving as member of the Executive Board. Ülsever 
had become a member of the Board of Directors of Indesit 
Turkey in 1996, and served as Chairwoman of the Board 
between 2011 and 2015.

Ülsever was the Group President of Human Resources at 
Sabancı Holding between 2011 and 2016 while also serving 
as Deputy Chairwoman to the Board at Kordsa Global and 

Temsa Global and member of the Board at Aksigorta, 
Carrefoursa, Avivasa, and Teknosa. Currently a member of 
the Board of Autogrill S.p.A. (Italy), Neriman Ülsever 
became an independent Board member of Tekfen Holding 
on 23 March 2017.

Gülsüm Azeri
Independent Board Member

Born in Sakarya in 1951, Gülsüm Azeri is a graduate of 
Robert College and holds a BA degree in Chemical 
Engineering and an MS degree from Industrial 
Engineering, both from Boğaziçi University. 

After joining the Şişecam Group of Companies in 1981, 
Azeri has assumed a wide array of responsibilities in 
various positions for 30 years and as of 1994, she has been 
appointed CEO in charge of the chemicals, glass fiber, 
mining, glassware, retail, paper-cardboard-packaging, flat 
glass, automotive glass, home appliances glass and solar 
energy glass divisions. Gülsüm Azeri served as President of 
the Chemicals Group between 1994-1998, as President of 
the Glassware Group between 1999-2007, as President of 
the Flat Glass Group between 2007-2011 and as Executive 
Board Member of Şişecam Group all throughout these 
years, between 1994 and 2011. Member of the Board of 
Turkish Airlines between 2011-2013, Azeri was CEO and 
Board Member of OMV Petrol Ofisi and OMV Gas and 
Energy Holding and Chairwoman of the Board of OMV 
Petrol Ofisi Holding between 2011-2017. Gülsüm Azeri is 
currently Supervisory Board Member of VIP Turkey 
Holding B.V.

Chairwoman of the European Glass Federation Glassware 
Committee between 2004-2008, Gülsüm Azeri also 
served as Board Member of ‘Glass for Europe’ (European 
Flat Glass Producers Association) between 2009-2011.

Gülsüm Azeri was a Board Member of İstanbul Chamber 
of Industry (ISO), Executive Committee Member of the 
Turkish Exporters Assembly (TIM), a member of the 
Board of Directors and Executive Board of Foreign 
Economic Relations Board of The Union of Chambers and 
Commodity Exchanges of Turkey (TOBB). Between 2005 
and 2011, she also represented the private sector on the 
Board of Ethics Council of the Prime Ministry of Turkey. 

Azeri was listed on top of the “50 Most Powerful Female 
CEO’s of Turkey” list of the weekly Ekonomist in 2017, 
and number 2 in the “50 Most Powerful Business Women 
in Turkey” list of the monthly Fortune Magazine. On 9 
October 2018, Gülsüm Azeri was appointed as a member 
of the Economic Policies Committee of the Presidency of 
the Republic of Turkey. She has been serving as an 

independent member on the Board of Directors of Tekfen 
Holding A.Ş. since 29 March 2018.

Şevki Acuner
Independent Member

Şevki Acuner received his bachelor’s degree in Business 
Administration from Boğaziçi University in 1976, and 
pursued further studies in management at Stockholm 
University, and received his master’s degree in the same 
field from Concordia University, Montréal.

Acuner began his professional career as a banking 
professional at the Central Bank of the Republic of Turkey 
(CBRT), and later worked for the Bank of Montreal 
(Canada) and then the Royal Bank of Canada undertaking 
posts in different countries.

Since 1996, he has functioned in various roles within the 
European Bank for Reconstruction and Development 
(EBRD). In 2009, he played a key role in the EBRD’s 
expansion to Turkey. He served as Deputy Country 
Director for Turkey based in İstanbul until 2013, since 
when he has been serving as the EBRD’s Director for 
Ukraine based in Kiev. He has represented the bank as a 
Board of Directors member in a number of the EBRD’s
equity investments. During the course of his professional 
life in London, he was the President of the Turkish Bankers 
Association – United Kingdom (TBA) for many years. 
While in Istanbul, he led the growth of the EBRD in 
Turkey. 

The chief promoter of Ukraine’s economic transformation 
and one of the leaders of the country’s business and finance 
community, Acuner was the Chairman of the Board at 
Ukraine’s Business Ombudsman Council, the Chairman of 
its Nomination Committee, and the Vice-Chairman of the
Board of the American Chamber of Commerce.

Currently an Independent Board Member and Board 
Chairman of Ukrainian Railways (UkrZaliznytsia) and the 
Ukraine Power Transmission Network (UkrEnergo) in 
Ukraine, and an Independent Board Member of Migros 
and Anadolu Efes companies in Turkey, Şevki Acuner has 
been named an Independent Board Member of Tekfen 
Holding in March 2019.
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Senior Management CVs

Cahit Oklap
President, Tekfen Group Companies

Born in Geylan, Kosovo (former Yugoslavia) in 1950, Cahit 
Oklap graduated from Denizli High School, and obtained 
his bachelor’s degree in chemical engineering from the 
Middle East Technical University (METU) in 1974, where 
he completed his postgraduate studies in industrial 
engineering in 1979. Having worked as a Research 
Assistant at METU since he was a student, he began his 
professional career as a Planning Engineer at the Petkim 
Aliağa Complex during its construction in September 1979.

He joined Tekfen Construction in September 1983, and 
represented the company in a number of joint ventures and 
consortiums set up with foreign partners for the purpose of 
carrying out pipeline and motorway construction projects. 
In 1995, he was appointed General Manager of HMB 
(Hallesche Mitteldeutsche Bau A.G.), the Tekfen Holding 
subsidiary in Germany; in tandem with this post, he was 
also assigned as Assistant General Manager in charge of 
Tekfen Construction operations in Kazakhstan and 
Germany in September 2008.

Between 2016-2017, Cahit Oklap served as Vice President 
of Tekfen Holding in charge of Strategy, Business 
Development and Investments. From 2017 until March 
2019, he served as member, Acting Chairman and 
Chairman of the Boards of Directors of Tekfen 
Construction, Tekfen Engineering, Tekfen Manufacturing, 
Gate Construction, Azfen and Toros Agri. Currently 
serving as the General Manager of HMB, Oklap was 
appointed President of Tekfen Group Companies in March 
2019.

Gürbüz Alp Kireç
General Secretary

Born in Çanakkale in 1951, Gürbüz Alp Kireç graduated 
from Robert College in 1969, receiving his undergraduate 
degree in Civil Engineering at Boğaziçi University in 1973 
and his MS in Analytical Soil Mechanics at King’s 
College, University of London in 1974. Kireç began his 
professional career as Planning Engineer at the 
construction of the Çanakkale Cement Plant in 1974.

Kireç joined Tekfen Construction and Installation, Inc. as 
Assistant Site Manager in 1978, serving as Project 
Coordinator and Project Manager in various projects both in 
Turkey and abroad until 1994. He was appointed Deputy 
General Manager of Teksan (Tekfen-Eksan) JV in 1991, and 

served as General Manager of the Oger-Tekfen Partnership in 
Saudi Arabia between 1994 and 1998. At this date, he was 
appointed VP of Logistics at the company headquarters. In 
2003, he assumed the position of VP in charge of Operations, 
and was Senior VP of Operations between 2005 and 2013 
while also serving as Chairman of the Board at GATE, Inc. 
and Project Sponsor of the Azerbaijan and Saudi Arabia 
projects.

Kireç became Vice Chairman of the Board at Tekfen 
Construction in 2013 and Chairman of the Board at Tekfen 
Construction, Tekfen Manufacturing and Tekfen Engineering 
as well as Vice Chairman of the Board at Azfen and Geotek 
JVs in 2016.

In March 2017, Gürbüz Alp Kireç was appointed Vice 
President of Tekfen Holding in charge of the Contracting 
Group. He was appointed General Secretary of the Holding in 

2019.  

Assoc. Prof. Osman Reha Yolalan
Vice President, Chief Financial Officer

Born in Istanbul in 1961, Assoc. Prof. Osman Reha Yolalan 
graduated from Istanbul Technical University in 1984 with 
an undergraduate degree in industrial engineering. He then 
attained a master’s degree in the same field from Boğaziçi 
University in 1987 and a PhD in management science from 
Universite Laval, Canada, in 1990. Since 1993, he has been a 
part-time faculty member at Boğaziçi, Marmara and Sabancı 
universities teaching courses in economics and finance. In 
2000, Yolalan became an associate professor in operations 
research.

Yolalan started his professional career as a Strategic Planning 
Group specialist at Yapı ve Kredi Bankası A.Ş. in 1991. 
Between 2000 and 2004, he served as Executive Vice 
President in charge of financial analysis and credit risk 
management, and then as Yapı ve Kredi Bankası A.Ş. CEO 
between 2004 and 2005. He has also served as Board 
Member of the bank’s financial affiliates in Turkey and 
abroad.

Osman Reha Yolalan joined Tekfen Group of Companies 
first as a member of the Board of Directors at Tekfenbank in 
2006, and Tekfen Holding within the same year, in order to 
assume a key role in the Company’s IPO. Having served as 
Vice President of Tekfen Holding in charge of Corporate 
Affairs between 2006 and 2019, Reha Yolalan was 
appointed CFO as of March 2019. Holding seats on the 
Boards of Directors of several Tekfen Group Companies as 
Chairman, Vice Chairman or Member, he is also an 
Independent Board Member of QNB Finansbank since June 
2016.

Levent Kafkaslı
Vice President, Contracting Group

Born in Zonguldak in 1963, Levent Kafkaslı received his 
bachelor’s degree in civil engineering from İstanbul 
Technical University in 1987 and his master’s degree in 
construction management from İstanbul University in 1988.

Levent Kafkaslı joined Tekfen Construction as a Field 
Engineer in 1990 and worked in a number of positions until 
1999, when he was appointed Vice President of Azfen JV in 
Azerbaijan. From 2005 to 2013 he served as Vice President 
of Tekfen Construction

Having functioned as the General Manager of Tekfen 
Construction from 2013 to 2019, Kafkaslı assumed the 
position of Vice President responsible for Tekfen Holding’s 
Construction Group, in tandem with which he holds seats 
on the Boards of Directors of several Group Companies as 
Chairman, Vice Chairman or Member.

In March 2019, he was appointed Vice President of Tekfen 
Holding in charge of the Contracting Group, as well as 
Chairman, Vice Chairman and Board Member in various 
group companies.

Hakan Göral
Vice President, Agri-Industry Group

Born in 1967, Hakan Göral graduated from Eskişehir 
Anatolian High School in 1985 and Boğaziçi University, 
Department of Mechanical Engineering in 1990. He then 
received his MS from Marmara University, Department of 
Industrial Engineering. Göral also attended advanced 
programs in Executive Management and Leadership at 
Northwestern University, Kellogg School of Management, 
and Stanford University.

Between 1990 and 2002, Göral was in charge of 
coordinating supplier development, purchasing, and central 
purchasing operations as Group Manager in the 
Automotive Supply Coordination Group of Koç Holding 
and was also leading a number of projects within the Koç 
Automotive Group. He then worked as Deputy General 
Manager responsible for Sales, Human Resources, 
Information Technologies, Accounting, and Finance and 
CFO at Mako Elektrik (Magneti Marelli J. V.) between 
2001 and 2004. In 2006, Göral assumed the title of Senior 
Vice President, Turkey at Componenta, which had acquired 
Döktaş, and served as Executive Board Member of 
Componenta Corporation and as the general manager of 
four business units in Turkey. Göral was also Member of 
the Board at Componenta Dökümcülük ve Ticaret A.Ş. and 
Kumsan A.Ş. Between 2012 and 2016, Göral was CEO and 
Chairman of the Executive Board at İnci Holding, and was 

chairman or member the board of several İnci Holding 
Group Companies such as İnci Akü, İncitaş, ISM, İnci 
Lojistik, Aten Brantner, and Maxion İnci.

In April 2016, Hakan Göral was appointed General 
Manager of Toros Agri and Tekfen Holding acting Vice 
President in charge of the Agri-Industry Group, in which 
position he began serving in full capacity as of March 2017. 
Göral has become the Chairman of the Board of Toros Agri 
in May 2019.   

Ahmet Okçular
Vice President, Strategy, Business 
Development and Investments

Born in İstanbul in 1970, Ahmet Okçular graduated for 
Kadıköy Anatolian High School in 1988 and received his BS 
degree from Boğaziçi University, Departments of Electrical 
and Electronics Engineering and Industrial Engineering in 
1993 and his MS degree in International Business 
Management from International University of Japan in 
1995.

Ahmet Okçular began his professional career as an
Associate in the Corporate Finance Department of Finans 
Yatırım Menkul Değerler A.Ş. and became the Group 
Manager serving as an advisor on numerous public 
offerings, M&A transactions, project financing and 
privatisation projects. In 2005, Okçular joined HSBC Bank 
as the Head of M&A Advisory & Equity Capital Markets, 
and successfully facilitated many M&A transactions and 
public offering projects with HSBC Turkey. Okçular also 
worked as Executive Member of the Board of Directors at 
HSBC Yatırım Menkul Değerler A.Ş between 2008 and 
2010.

Ahmet Okçular served as Vice President of Strategy, 
Business Development and Investments, and Acting CFO 
between 2016 and 2019. In March 2019, he became Vice 
President of Strategy, Business Development and 
Investments, in which position he currently serves.
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Born in İstanbul in 1976, Hakan Dündar graduated from 
Marmara University, Department of Economics in 1999 
and then completed his master’s degree in finance at the 
University of Baltimore. Having started his professional 
career at Deloitte, an independent audit firm, Hakan 
Dündar worked in this company in various roles from 2001 
to 2007.

He joined the Tekfen Group as Audit Manager in October 
2007, and then served as Coordinator of Financial Control 
and Reporting, and as Group Companies Director of 
Financial Control and Reporting In March 2019, he was 
appointed acting CFO of Tekfen Holding.

Since April 2016, Hakan Dündar has been a Board Member 
at various group companies, including, in particular, Tekfen 
Construction among others. He is a Certified Public 
Accountant (CPA).

Hakan Dündar
Deputy Chief Financial Officer
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AKMERKEZ 
LOKANTACILIK 
(TRY100,000) 
30.50%

*As of 31 December 2019 the liquidation of these companies are accepted and the announcement is in progress.

Tekfen Group Companies

TEKFEN TURİZM 
(TRY2,000,000) 
 
100%

TEKFEN RÖNESANS 
ADİ ORTAKLIĞI 
(TRY50,000) 
50%

OOO RUSFEN 
(RUB10,000) 
100%

ÜÇGEN BAKIM VE 
YÖNETİM 
(TRY50,000) 
27.45%

AKMERKEZ GMYO  
(TRY37,264,000) 
 
10.79%

TEKFEN ENDÜSTRİ 
(TRY200,000) 
 
100%

TEKFEN GMY 
(TRY45,785,000) 
 
99.98%

TSKB A.Ş. 
AKÇANSA 
TURCAS  
TOREN 
GAZ DEPO

FLORYA GMY A.Ş. 
(TRY120,500,000) 
 
50%

TEKFEN TARIM
(TRY218,500,000) 
 
100%

ALANAR MEYVE
(TRY78,294,000) 
 
100%

ALANAR FİDAN
(TRY10,600,000) 
 
100%

TEKFEN TEKNOLOJİ 
YATIRIM VE TİC. A.Ş. 
(TRY165,000,000)
100%

TEKFEN VENTURE 
MANAGEMENT LLC 

100%

TEKFEN SİGORTA 
(TRY1,610,000)

100%

TEKFEN VENTURES 
L.P. 
($50,000,000)
100%

TEKFEN INT.  
FIN & INV S.A. 
($256,300,000) 
100%

TEKFEN CONSTR.
($10,003)

100%

TECHINVESTMENTS 
(AZN172,000,000)

100%

CENUB TİKİNTİ 
(AZN1,323,694)

51%

BERLIN LIGHT 
(€43,700,000) 
 
11.44%

TEKFEN INT’L LTD. 
(GBP7,500)

100%

HMB 
(€50,000,000)

100%

DENKMAL in DAHLEM 
(€25,000)

80%

Tekfen Holding
(TRY 370,000,000) 

TOROS TERMİNAL 
(TRY50,000)  
 
100%

TOROS GEMİ 
(TRY650,000) 
 
100%

GÖNEN ENERJİ 
(TRY84,000,000) 
 
70%

CFS 
(TRY5,000,000) 
 
100%

ALTACA MERAM YEŞİL 
ENERJİ 
(TRY4,000,000) 
9.88%

TAYSEB 
(TRY2,700,000)

100%

TOROS AGROPORT 
(RON54,000,000)

100%

HISHTIL 
(TRY9,733,052)  
 
50%

ASBAŞ 
(TRY495,000) 
 
10%

MESBAŞ 
(TRY10,804,320) 
 
9.56%

BLACK SEA 
(TRY2,100,000) 
 
30%

TEKFEN İNŞAAT 
(TRY475,000,000) 
 
99.99%

TEKFEN MÜHENDİSLİK 
 (TRY20,000,000)

100%

AZFEN 
(AZN276,885) 
 
40%

TEKFEN 
T-ENGINEERING 
ORTAK GİRİŞİMİ 

85%

GAMA TEKFEN TOKAR

 
35%

GATE İNŞAAT 
(TRY487,090,000) 
 
100%

TEKFEN İMALAT 
(TRY30,000,000) 
 
100%

DOĞUŞ-TEKFEN ADİ 
ORTAKLIĞI 
 
50%

CORDING DORTMUND 
(€23,850,000) 
 
12.58%

TEKFEN TUBİN 
ÖZDEMİR 
 
70.65%

TEKFEN TML

 
66.66%

TEKFEN - AL JABER 
ORTAK GİRİŞİMİ 
 
50%

ISTEK CONSTRUCTION 

50%

TOROS TARIM 
(TRY700,000,000) 
 
99.98%

Contracting

Agri Industry 

Other activities

Companies not included 
in consolidation

*

*
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Section I
Statement of Compliance with Corporate 
Governance Principles

Having established its management and its relations with 
shareholders, employees and third parties on the principles of 
equality, transparency, accountability and responsibility ever since 
its incorporation, the Tekfen Group espouses compliance to 
fundamental governance principles as an integral element of its 
existence in keeping with its deep-rooted values and strong 
corporate tradition. The Group stringently adheres to the corporate 
governance concept in order to maintain successful business 
practices and make Tekfen shares an attractive investment 
instrument for current shareholders and potential investors.
Having gone public in 2007, the Tekfen Group embraces the 
“Corporate Governance Principles” set out in the Capital Markets 
Board of Turkey (CMB) Corporate Governance Communiqué No. 
II-17.1 (the Communiqué), and exercises the due diligence for their 
proper implementation. In this framework, the Tekfen Group has 
achieved full compliance with all compulsory principles, and 
implements the majority of non-compulsory ones in line with the 
prudent management philosophy established over the years at 
Tekfen. The Group continues to work on those aspects with which 
full compliance is yet to be achieved due to certain hardships 
arising from market conditions, the characteristics of the 
Company’s business lines, and integration of these principles with 
the Company’s structure. Efforts in this vein will be ongoing also 
in the future. The CMB Corporate Governance Principles, with 
which we have yet to achieve compliance as of 2019, are listed
below (the numbers assigned refer to the relevant article numbers 
of the CMB Corporate Governance Principles).
1.3.11 General Assembly meetings are not open to the public, 
including stakeholders and media, who would be silent in these 
meetings. Solely shareholders and company employees can attend 
the General Assembly meetings. 
1.5.2 Minority rights are not granted to those holding less than one 
twentieth of the capital in the Articles of Association, nor the scope 
of minority rights have been stipulated and expanded therein.
3.1.3 Policies and procedures concerning stakeholder rights are not 
published on the Company’s corporate website.
3.2.1 Employee participation in management has not been set out 
in the Articles of Association or in any internal guideline.
3.2.2 Questionnaires, probing or similar methods are not 
implemented to seek the opinions of stakeholders in relation to 
material decisions bearing a result for stakeholders.
4.3.9 Neither a target, nor a policy has been established setting a 
minimum target of 25% for women members on the Board of 
Directors. 
4.5.5 Some of the Board of Directors members serve on several 
committees.
4.6.1 The Board of Directors does not conduct a self-assessment of 
its performance to evaluate whether it fulfils its responsibilities 
effectively.
4.6.5 Remunerations paid to the Board of Directors members and 
executives with administrative responsibility are not disclosed on 
an individual basis in the annual report. The Group has achieved 
partial compliance with the following principles: 

Four independent members serve on the Board of Directors 
and each has provided a written statement of independence.

According to the Company’s Articles of Association, the 
Board of Directors executes the tasks given to it within the 
Turkish Commercial Code, the Articles of Association, and 
the decisions of the Company’s General Assembly.

The Board can delegate some or all of its authority 
responsibilities, including its authority to represent the 
Company, to a committee made up of its own members or 
to managing director(s) or general manager(s), as well as 
directors who are not shareholders.

At its first meeting, the Board of Directors chooses a 
chairman and a vice-chairman from among its members. In 
addition, the Board of Directors may, provided it retains the 
inalienable and indispensable duties and authorities given to 
it in Article 375 of the Turkish Commercial Code, transfer 
some or all of its administrative authority to one or more 
board members or to a third party, on the basis of internal 
guidelines to be prepared. 

In this regard, Murat Gigin was appointed Chairman of the 
Board of Directors, Cansevil Akçağlılar was appointed as 
Vice-Chairwoman, and Osman Cengiz Birgili was 
appointed as Vice-Chairman following the Annual 
Ordinary General Assembly held in 2019. 

To allow board members take positions in other Group 
Companies, it was decided in the Annual General Meeting 
that the board members would not be subject to the 
prohibitions and limitations outlined in articles 395 and 
396 of the Turkish Commercial Code numbered 6102. In 
this regard, board members are not limited in any way from 
taking positions outside the Company for the period 
covered by the General Assembly’s decision.

In this frame, information on other positions undertaken by 
the board members at Tekfen Group Companies and 
non-Group companies in 2019 is provided on the following 
page.

Currently, none of the Board members is engaged in any 
activity that would constitute a conflict of interest or would 
be deemed as competing in the Company’s area of business.

There are four women (36%) on our Company’s Board of 
Directors; however, there is no set target for the number of 
women to make up the board or specific timeframe that has 
to be met for any such target.

2.2. Principles of Activity of the Board of Directors

Issues related to the Board’s meeting frequency and 
quorum are defined in the Company’s Articles of 
Association. Accordingly, the Board of Directors must 
convene as often as business and operations necessitate, 
but at least four times a year.

The quorum required for a Board meeting to commence is
half the membership plus one and all decisions require a 
majority. Board decisions may also be made by obtaining 
the written decision of each member provided that none of 
the members demands a discussion of the subject in a 
meeting. 

The Legal Department acts as secretariat of the Board of 
Directors. 

The agenda of the meetings are determined by discussion 
of proposals between the Tekfen Group Companies 
President and the Chairman of the Board. The agenda and 
documents pertaining to it are prepared by the secretariat
of the Board of Directors. The secretariat then submits 
them in a single dossier to each member of the board in 
sufficient time before the meeting so that they can 
examine and assess the subject matter contained therein.

During 2019, twelve physically attended meetings were 
held; throughout the year, 81 decisions were passed and 
participation rate in meetings and decisions averaged

97%.

1.3.10 The amounts of all donations and grants and their 
beneficiaries are addressed under a dedicated item in the General 
Assembly agenda, and donations above TRY 5,000 are grouped 
according to recipient individuals and organisations and 
disclosed as such.
3.3.1 While the Company has espoused an employment policy 
providing equal opportunities and succession planning for all 
key managerial positions, efforts are underway for implementing 
this policy across all Tekfen Group companies.
3.3.4 From amongst various topics such as the Company’s 
financial position, remuneration, career planning, training and
health, information meetings and training programs are carried 
out specifically in relation to health, training, and occupational 
health and safety. 
4.4.7 There are no restrictions regarding external positions to be 
held by the members of the Board of Directors. External 
positions held by the Board members are presented for the 
information of shareholders in the annual report.
The Company’s Corporate Governance Compliance Report and 
Corporate Governance Information Form for 2019 have been 
accepted by the Board of Directors and are accessible on our 
Company’s page at the address www.kap.org.tr.

Section II 
Board of Directors

2.1. The Structure and Composition of the Board of Directors

The Company’s administration is undertaken by a Board of 
Directors of nine to eleven members chosen by the General 
Assembly.

A Board of Directors consisting of 11 members, each to serve 
for one year, was decided upon at the Annual Ordinary 
General Assembly held on 27 March 2019.

Name Position

Murat Gigin Chairman

Cansevil Akçağlılar Vice Chairwoman 

Osman Cengiz Birgili Vice Chairman 

Ali Nihat Gökyiğit Member

Sinan K. Uzan Member

Assoc. Prof. Ahmet İpekçi Member

M. Ercan Kumcu, PhD. Member

Çiğdem Tüzün Independent Member

Neriman Ülsever Independent Member

Gülsüm Azeri Independent Member

Şevki Acuner Independent Member

Cansevil Akçağlılar
Osman Cengiz Birgili
Ali Nihat Gökyiğit
Sinan K. Uzan
Ahmet İpekçi
Mehmet Ercan Kumcu
Neriman Ülsever
Çiğdem Tüzün
Gülsüm Azeri
Şevki Acuner

••
••
••
••

12/12
7/12
9/9

12/12
11/12
12/12
12/12
12/12
11/12
11/12
9/9

6/6

4/4

4/4

3/3

3/3

3/3
6/6

6/6

IndependentIndependent
MembersMembers

AuditAudit
CommitteeCommittee

RemunerationRemuneration
CommitteeCommittee

Board of DirectorsBoard of Directors
(12 meetings)(12 meetings)

Corporate Governance Corporate Governance
CommitteeCommittee

Risk Risk
CommitteeCommittee

Attendance of the Board Members and the Committee Members to the meetingsAttendance of the Board Members and the Committee Members to the meetingsAttendance of the Board Members and the Committee Members to the meetingsttendance of the Board Members and the Committee Members to the meetingsAttendance of the Board Members and the Committee Members to the meetinAttendance of the Board Members and the Committee Members to the meeting

NameName
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All Board decisions were passed unanimously. In cases 
where the Capital Markets legislation so requires, 
important Board decisions are publicly announced with a 
disclosure of material events.

The board members do not have privileges such as 
weighted voting rights or a negative right of veto.

There is a “Directors’ and Officers’ Liability” policy for 
our Company’s board members and senior executives.

2.3. Financial Rights Provided to the Members of the 
Board of Directors and Executives with Administrative 
Responsibility

Board members: TRY 3,007,100

Executives with Administrative Responsibility: TRY 
24,422,659

(Executives with Administrative Responsibility are the 
President and Vice Presidents of the Group Companies.)

The above mentioned total remuneration allocated to the 
Members of the Board consists only of their sessional 
allowances. Remuneration otherwise paid to some of the 
Board members for consultancy and/or Board membership 
in some Group companies amounts to TRY 8,234,156.

Financial benefits are not determined and granted in line 
with a performance-based system but, paying dividends out 
of profits can be accepted as a performance based awarding 
system except for Independent Board Members, whose 
remuneration is governed by regulations. 

The Company does not lend money, extend credit, or 
extend loans under the name personal loan through a third 
person to any board member or manager, nor does it make 
available guarantee in their favour such as suretyship.

Section III
Committees

Committees have been set up at the Company to assist the 
Board of Directors with proper fulfilment of its duties and 
responsibilities.

Established as per the legislation, these committees are the 
Audit Committee, Corporate Governance Committee, 
Early Detection of Risk Committee and Remuneration 
Committee, and they report to the Board of Directors.

On the other hand, the Nomination Committee required to 
be set up pursuant to Corporate Governance Principles has 

been organised within the Corporate Governance 
Committee that fulfils the duties incumbent upon the 
former by legislation.

The Duties and Working Principles of these committees 
designating the general procedures through which they act 
can be obtained from the Company’s website.

From amongst these committees, the Audit Committee and 
the Corporate Governance Committee meets at least four 
times a year no further apart than three months, the Risk 
Committee meets every two months, and the Remuneration 
Committee meets as and when necessary.

3.1. Audit Committee

Members of the Audit Committee consist of two of our 
independent board members. During 2019, Çiğdem Tüzün 
served as the head and Şevki Acuner as the member of the 
committee.

In line with Capital Markets Legislation, the Audit 
Committee is responsible for supporting the Board of 
Directors by overseeing the Company’s accounting system, 
the public disclosure of financial information, the 
independent auditing, and by monitoring the effectiveness 
and performance of the internal audit mechanism, and for 
reporting on its evaluations to the Board of Directors.

In 2019, the Tekfen Holding Audit Committee convened 
six times to deliberate recent internal auditing activities. 
During these meetings, information was provided about 
the findings and conclusions of both internal and 
independent auditing.

3.2. Corporate Governance Committee

During 2019, independent board member Neriman
Ülsever served as the head of the committee, and board 
member Şevki Acuner and Tekfen Holding Investor 
Relations and Corporate Governance Director Çağlar 
Gülveren served as the committee members.

In line with Capital Markets Legislation, the Corporate 
Governance Committee is responsible for monitoring the 
Company’s compliance with the CMB’s Corporate 
Governance Principles, proposing improvements in 
compliance, and making recommendations on compliance 
issues to the Board of Directors. Moreover, in addition to 
these duties, because the Candidate Nominating 
Committee organised under the Corporate Governance 
Committee, this Committee duties are by extension 
performed by the Corporate Governance Committee.

HMB AG
Chairman of the Board of Directors
Tekfen Tarımsal Araştırma Üretim ve Pazarlama A.Ş.
Vice Chairman of the Board of Directors
Tekfen Teknoloji Yatırım Ticaret A.Ş.
Chairman of the Board of Directors

Ofispark Gayrimenkul Ticaret A.Ş.
Yönetim Kurulu Üyesi

Toros Tarım Sanayi ve Ticaret A.Ş.
Member of the Board of Directors

Tekfen Ventures LLP
Chairman of the Board of Directors
Tekfen Venture Management LLC
Chairman of the Board of Directors

Anadolu Efes Biracılık ve Malt Sanayii A.Ş.
Independent Member of the Board of Directors
Migros Ticaret A.Ş.
Independent Member of the Board of Directors
JSC Ukranian Railways
Chairman of the Board of Directors
JSC UkrEnergo NPC
Chairman of the Board of Directors

Akmerkez Gayrimenkul Yatırım Ortaklığı
Yönetim Kurulu Üyesi

Kaleseramik Çanakkale Kalebodur Seramik Sanayi A.Ş.
Vice Chairwoman of the Board of Directors

Osman Cengiz Birgili

Ali Nihat Gökyiğit Holding A.Ş.
Chairman of the Board of Directors

Ali Nihat Gökyiğit

Sinan K. Uzan

Gülsüm Azeri

Şevki Acuner

Murat Gigin

Positions of Board Members in Group and Non-Group Companies 

Name Group Companies Non-Group Companies

Tekfen Sigorta ve Aracılık Hizmetleri A.Ş.
Chairman of the Board of Directors
Toros Tarım Sanayi ve Ticaret A.Ş.
Vice Chairman of the Board of Directors
Tekfen Teknoloji Yatırım Ticaret A.Ş.
Member of the Board of Directors

Anadolu Grubu Holding A.Ş.
Independent Member of the Board of Directors
Adel Kalemcilik Ticaret ve San. A.Ş.
Independent Member of the Board of Directors

Agromak Makine İmalat San. ve Tic. A.Ş.
Chairman of the Board of Directors & Executive Director
Akmerkez Gayrimenkul Yatırım Ortaklığı
Vice Chairman of the Board of Directors
ANG Yatırım Holding A.Ş.
Vice Chairman of the Board of Directors
Ekozey Ekolojik ve Organik Tarım Gıda Hayvancılık ve 
Turizm Taşımacılık İth. İhr. İnş. San. Tic. A.Ş.
Chairman of the Board of Directors
ENAT Endüstriyel Ağaç Tarımı San. ve Tic. A.Ş.
Chairman of the Board of Directors 
Galipoli Gıda Ürünleri Sanayi ve Ticaret Ltd. Şti.
Company Manager
İmbroz Tarım Hayvancılık Gıda San. Tur. ve Tic. Ltd. Şti.
Company Manager
Macahel Arıcılık Turizm Nakliyat ve Tic. A.Ş.
Member of the Board of Directors
Salda Enerji A.Ş.
Member of the Board of Directors
Tekzen Ticaret ve Yatırım A.Ş.
Chairman of the Board of Directors & Executive Director
Viem Ticaret ve Sanayi Yatırımları Ltd. Şti.
Company Manager
Zen Enerji A.Ş.
Chairman of the Board of Directors 
The Association of Category Merchandising (KMD)
Member of the Board of Directors
EDRA (European DIY - Retail Association)
Member of the Board of Directors
GHIN (Global Home Improvement Network)
Member of the Board of Directors
The Turkish Foundation for Combating Erosion 
Reforestation and the Protection of Natural Habitats
(TEMA)
Member of the Board of Trustees

Üçgen Bakım ve Yönetim Hizmetleri A.Ş.
Vice Chairman of the Board of Directors

Ahmet İpekçi

Mehmet Ercan Kumcu
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3.3. Early Detection of Risk Committee

Properly monitoring and managing the operational risks 
to which they are exposed has always been an element of 
both Tekfen Holding’s and all Tekfen Group Companies’ 
approach to prudent management.

Since 1 July 2012, when Turkey’s new commercial law 
went into effect, Tekfen’s longstanding approach to 
dealing with such issues has also been informed by 
newly-introduced rules that mandate certain risk 
management functions in publicly-traded companies. In 
line with this, Tekfen Group companies acting under the 
coordination of Tekfen Holding have developed a common 
approach and method for managing and reporting the 
risks that are likely to confront them.

Tekfen Holding and Group Companies have a written 
document governing, explaining and laying down the
rules for managing their respective risks. The periodic 
reports for monitoring the risks are submitted for the 
information of the Early Detection of Risk Committee 
every two months.

The organisational units tasked with the conduct and
reporting of risk management activities have also been 
specified in every Tekfen Group company. Risk reports of 
every Group Company are submitted to the Holding after 
being approved by the respective company’s Board of 
Directors.

Tekfen Holding Risk Committee reviews the risk 
documents received from the companies every two 
months, and refers the major risks and its own comments 
and assessments to the Tekfen Holding Board of Directors. 
Risks are considered by the Tekfen Holding Board of 
Directors, which may instruct Tekfen Group companies as 
to how particular risks are to be managed.

In addition, a copy of each Tekfen Holding Consolidated 
Risk Report is regularly sent to the independent auditor.

During 2019, independent board member Gülsüm Azeri 
functioned as the head of the Risk Committee, while 
board member Ercan Kumcu served as the committee 
member.

3.4. Remuneration Committee

The Remuneration Committee determines the principles, 
criteria and practices to be employed in the remuneration 
of board members and executives with administrative 
responsibility in view of the Company’s long-term goals. 

The committee is charged with monitoring these 
principles, criteria and practices, and with presenting 
remuneration suggestions for board members and
executives with administrative responsibility to the board 
of directors, taking into consideration the extent to which 
the criteria employed in remuneration have been achieved.

Board members Murat Gigin, Sinan Uzan and Neriman 
Ülsever serve on this committee.

Section IV
Internal Audit

While internal auditing functions in the Contracting 
Group and Agri-industry Group divisions of Tekfen 
Holding are carried out by the individual groups’ internal 
audit teams, the Tekfen Holding Group Internal Audit 
Department has overall responsibility for the internal 
auditing of all companies in the Tekfen Group, which 
includes the auditing of all of their units. It is also 
responsible for ensuring that all internal auditing activities 
are conducted uniformly and in accordance with 
international standards. In order to be certain that 
internal auditing functions are performed independently 
and impartially, internal audit units report directly to their 
individual company’s board of directors through that 
company’s audit committee.

The Tekfen Holding Group Internal Audit Directorate is 
responsible for coordinating efforts to improve internal 
control systems. Every internal audit team’s responsibilities 
include assessing and reporting on the effectiveness and 
efficiency of their respective system. 

Every internal audit unit in the Tekfen Group is 
responsible for examining internal audit, risk 
management, and corporate governance processes as a 
cohesive whole and for reporting its findings and 
conclusions to members of its own audit committee.

When preparing annual internal audit plans, internal audit 
units include the audit areas that are identified as risky in 
the risk assessments in these plans. Internal audit units 
also make use of the results of enterprise risk management 
activities when revising the internal audit plans in light of 
issues that are identified as being risky during the year.

Internal audit activities are carried out taking into account 
both international auditing standards and the 
requirements of applicable laws and regulations. Tekfen 
Holding and group company audit committees are also 
responsible for ensuring that the conduct of internal 
auditing functions complies with International Standards 
for the Professional Practice of Internal Auditing.

The Tekfen Holding Group Internal Audit Directorate
compiles the internal audit reports submitted to it by 
individual Tekfen Group companies and submits its 
findings and conclusions to the Tekfen Holding Audit 
Committee. Internal auditing results are reported to this 
committee at three-month intervals and to the Tekfen 
Holding Board of Directors at six-month intervals. During 
2019, the Internal Audit Directorate presented 30 audit 
reports to the Audit Committee. 

Section V
Legal Disclosures

5.1. Shareholder Structure

At the General Assembly Meetings, each share with a 
nominal value of TRY 1 entitles its holder to one vote. 
There are no privileged shares in the Company’s capital.

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.2. Lawsuits Brought against the Company with a 
Potential Impact on the Company’s Financial Position and 
Activities, and Information about their Possible Outcomes

As of 31 December 2019, the aggregate value of lawsuits 
filed against the group excluding the Libyan arbitration suit 
amounted to TRY 203,760 thousand (31 December 2018: 
TRY 186,701 thousand). As of the same date and on the 
advice of our attorneys, TRY 13,382 thousand (31 
December 2018: TRY 12,803 thousand) had been set aside 
as a provision to cover those suits in which there is deemed 
to be a high probability of an unfavourable outcome and 
potential outflow of resources. In the considered opinion of 
our attorneys, there is no risk of having to make any 
payments in lawsuits against which provisions have not 
been set aside.

Libyan Arbitration Suit

Based on the Tekfen Group’s decision of 30 January 2015 
for going to arbitration for recovering all of its rights, 
receivables and assets in the Great Man-Made River Project 
undertaken in Libya by Tekfen-TML Joint Venture (Tekfen 
TML J.V.), in which the Group controls 67% stake, and 
which has been suspended for an indefinite period of time 
because of the unrest that began on 21 February 2011 in 
that country, a commercial arbitration suit was initiated 
against the Libyan Man-Made River Authority (MMRA), 
the employer concerned with the project, and the Libyan 
government before the International Court of Arbitration of 
the International Chamber of Commerce (ICC), and this 
matter was announced in our public disclosure dated 18 
June 2015. In our public disclosure of 12 October 2015, it 
was announced that a second arbitration suit has been 
initiated against the Libyan government through the ICC 
on the basis of a treaty between Libya and Turkey 
concerning the reciprocal promotion and protection of 
investments in the two countries. Tekfen TML J.V. received 
the interim award of the arbitration suit based on the treaty 
initiated before the ICC.

In the interim award, the arbitral tribunal decided that it 
has jurisdiction over the MMRA but not over the Libyan 
government; that MMRA will pay an indemnification of 
USD 40,499 thousand (Group’s share USD 27,134 
thousand) to Tekfen TML J.V. and that it should reimburse 
Tekfen TML J.V. for the USD 5,000 thousand (Group’s 
share USD 3,350 thousand) it has incurred for litigation 
expenses; that additional pleas should be requested from 
the parties to determine the interest to be applied on the 
aforementioned amounts; that all cross actions initiated by 
the respondent MMRA shall be dismissed and that only 
USD 365 thousand shall be set off from the amount 

Heirs of Feyyaz Berker
Alev Berker
Meltem Berker
Şebnem BerkerŞ
Berker - Berker - TotalTotal

Cansevil Akçağlılarç ğ
Akçağlılar - Akçağlılar - TotalTotal

Ali Nihat Gökyiğity ğ
Ali Nihat Gökyiğit
Yatırım Holding

Ang Vakfı

Gökyiğit - TotalGökyiğit - Total

Others
Publicly heldy

GRAND TOTALGRAND TOTAL 370,000,000.00370,000,000.00

81,864,616.3581,864,616.35
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4,174,086.92

83,422,343.3583,422,343.35
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100.00100.00

22.1322.13

17.36
2.93
1.13
1.13

22.5522.55
6.65
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Section VI

Statements of Independence

adjudged in favour of Tekfen TML J.V.; that the contract 
Tekfen TML J.V. has with the MMRA needs to be adapted 
according to the changed circumstances; and that the 
material consideration of such things as machinery and 
equipment that Tekfen TML J.V. needs to carry on shall be 
evaluated within the scope of the adaptation request.

The award of the ICC is final, and Tekfen TML J.V., 
claiming that the Libyan government should also be a party 
to the suit and should be held responsible for the loss, filed 
a suit before the Federal Court of Switzerland in 
Switzerland, which is the seat of arbitration, for annulment 
of that part of the ICC award which ruled otherwise.

The lawsuit filed before the Federal Court was dismissed on 
the grounds that the arbitration agreement is not extendable 
to the Libyan government. The settlement negotiations 
between the parties are in progress for redefining the 
agreement terms for the rest of the suit based on the award 
of the arbitral tribunal.

In order to collect the specified indemnification, the award 
needs to acquire a compulsory enforcement nature as a 
result of the recognition and annulment suits to be filed for 
the award given for various countries and in particular for 
Libya, the elements of the respondent MMRA’s assets need 
to be ascertained, and execution against the same needs to 
be levied; hence, there will be no impact on the Group’s 
consolidated financial statements at this point.

The arbitration suit detailed above is the contractual 
judicial remedy between Tekfen TML J.V. and MMRA/
Libya. In addition to this suit, in another arbitration suit in 
progress, which relies on the treaty between Turkey and 
Libya for reciprocal promotion and protection of 
investments which has been filed against the Libyan 
government, the arbitral tribunal adjudged that it has 
jurisdiction over the suit but that, as opposed to the demand 
of Tekfen TML J.V., Libya has not violated its obligation to 
protect and treat equally under the said treaty or 
international common law. As part of this award, the 
arbitral tribunal also adjudged that Tekfen TML J.V. has a 
liability of GBP 2,700 thousand towards Libya in litigation 
costs. Tekfen TML J.V. has taken steps to have this amount 
set off from the indemnification adjudged in its favour, 
which was disclosed in the Material Event Disclosure dated 
5 November 2018.

Other

Economic, financial and social policy changes in the 
countries where Tekfen pursues operations might impact 

I hereby declare that I am a candidate for independent board membership at the Board of Directors of Tekfen 
Holding A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Capital Markets Board’s (“CMB”) Communiqué on Corporate Governance. In that 
regard I also confirm that; 

a) In the last five years, I, my spouse or my up to the second degree blood or affinity relatives is not or has 
not been; employed by as a key management personnel; has not had ordinary or privileged shareholding 
exceeding 5% by himself or together with; or has not been involved in any material business dealings with 
the Company, its subsidiaries and affiliates, or shareholders controlling the Company or having material 
effect over the Company and all entities controlled by those shareholders. 

b) In the last five years, I am not or have not been employed by as an executive having significant duties and 
responsibilities or have not been a member of the board or did not have a shareholding exceeding 5% of an 
entity which has had a contractual relationship with the Company for a material business transaction 
including audit (including tax audit, legal audit, and internal audit) rating or consulting services during the 
terms in which the goods or services were provided, 

c) My CV indicates that I have skills, knowledge and expertise relevant to the Company’s business and 
extensive experience to fulfill my duties as an independent board member, 

d) I am deemed to be resident in Turkey according to Revenue Tax Law No.193 dated 31.12.1960 

e) After my election I will not work full time in a Turkish governmental or public institution, except for the
faculty membership under relevant regulations, 

f) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in 
conflicts of interests between the Company and the shareholders, to have strong ethical standards, 
professional reputation and experience to freely take decisions by considering the rights of the stakeholders, 

g) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my 
responsibilities, 

h) I have not been on the board of the Company for more than six years within last ten years, 

i) I am not an independent board member in more than three of the corporations controlled by the Company 
or its controlling shareholders and in more than five corporations listed on Borsa İstanbul in total. 

j) I am not registered in the name of any legal entity elected as a board member. 

the operating profitability of the Group. 

Fluctuating prices in national and international commodity 
markets could also impact the Group’s operations and 
profitability.

5.3. Changes in legislation with a potential material 
impact on the Company’s activities

None

5.4. Changes in Management and/or Operations of the 
Company and Subsidiaries with a Potential Material 
Impact on the Company’s Activities

None. Material event disclosures made by the Company 
under the applicable legislation can be reached at http://
www.kap.org.tr/.

5.5. Conflicts of Interest between the Company and 
Providers of Consultancy, Rating or Similar Services

The Company is not in a relationship that might lead to a 
conflict of interest between the organisations from which it 
procures consultancy services.

5.6. Information about Shareholders’ Requests to Add 
Items to the Meeting Agenda

In cases where requests for adding agenda items that have 
been submitted in writing by the Company’s shareholders 
to the Investor Relations Department are refused by the 
Board of Directors, suggested agenda items by shareholders 
are presented within the information about declined 
suggestions and the reasons for their refusal. No such 
requests were presented for the Ordinary General Assembly 
Meeting where 2019 activities would be discussed.

Corporate Governance
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I hereby declare that I am a candidate for independent board membership at the Board of Directors of Tekfen 
Holding A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Capital Markets Board’s (“CMB”) Communiqué on Corporate Governance. In that 
regard I also confirm that; 

a) In the last five years, I, my spouse or my up to the second degree blood or affinity relatives is not or has 
not been; employed by as a key management personnel; has not had ordinary or privileged shareholding 
exceeding 5% by himself or together with; or has not been involved in any material business dealings with 
the Company, its subsidiaries and affiliates, or shareholders controlling the Company or having material 
effect over the Company and all entities controlled by those shareholders. 

b) In the last five years, I am not or have not been employed by as an executive having significant duties and 
responsibilities or have not been a member of the board or did not have a shareholding exceeding 5% of an 
entity which has had a contractual relationship with the Company for a material business transaction 
including audit (including tax audit, legal audit, and internal audit) rating or consulting services during the 
terms in which the goods or services were provided, 

c) My CV indicates that I have skills, knowledge and expertise relevant to the Company’s business and 
extensive experience to fulfill my duties as an independent board member, 

d) After my election I will not work full time in a Turkish governmental or public institution, except for the 
faculty membership under relevant regulations, 

e) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in 
conflicts of interests between the Company and the shareholders, to have strong ethical standards, 
professional reputation and experience to freely take decisions by considering the rights of the stakeholders, 

f) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my 
responsibilities,

g) I have not been on the board of the Company for more than six years within last ten years,

h) I am not an independent board member in more than three of the corporations controlled by the Company 
or its controlling shareholders and in more than five corporations listed on Borsa İstanbul in total.

i) I am not registered in the name of any legal entity elected as a board member. 

I hereby declare that I am a candidate for independent board membership at the Board of Directors of Tekfen 
Holding A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Capital Markets Board’s (“CMB”) Communiqué on Corporate Governance. In that 
regard I also confirm that; 

a) In the last five years, I, my spouse or my up to the second degree blood or affinity relatives is not or has 
not been; employed by as a key management personnel; has not had ordinary or privileged shareholding 
exceeding 5% by himself or together with; or has not been involved in any material business dealings with 
the Company, its subsidiaries and affiliates, or shareholders controlling the Company or having material 
effect over the Company and all entities controlled by those shareholders. 

b) In the last five years, I am not or have not been employed by as an executive having significant duties and
responsibilities or have not been a member of the board or did not have a shareholding exceeding 5% of an 
entity which has had a contractual relationship with the Company for a material business transaction 
including audit (including tax audit, legal audit, and internal audit) rating or consulting services during the 
terms in which the goods or services were provided, 

c) My CV indicates that I have skills, knowledge and expertise relevant to the Company’s business and 
extensive experience to fulfill my duties as an independent board member, 

d) I am deemed to be resident in Turkey according to Revenue Tax Law No.193 dated 31.12.1960 

e) After my election I will not work full time in a Turkish governmental or public institution, except for the 
faculty membership under relevant regulations,

f) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in 
conflicts of interests between the Company and the shareholders, to have strong ethical standards, 
professional reputation and experience to freely take decisions by considering the rights of the stakeholders, 

g) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my 
responsibilities, 

h) I have not been on the board of the Company for more than six years within last ten years, 

i) I am not an independent board member in more than three of the corporations controlled by the Company 
or its controlling shareholders and in more than five corporations listed on Borsa İstanbul in total. 

j) I am not registered in the name of any legal entity elected as a board member. 
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Section VII
Tekfen Holding A.Ş. Dividend Policy

The Company’s dividend policy is determined according to 
the Turkish Law of Commerce, the CMB’s legislation and 
its regulations and decisions, the tax laws, other relevant 
legislation, and the Company’s articles of association.  

1. Article 27 of the Holding’s Articles of Association reads 
as follows: 

Profit will be distributed as outlined below from the net 
profit stated in the Holding’s balance sheet and reached 
after deducting the general expenditure of the Company, 
various amortisation costs, and mandatory taxes. The 
relevant provisions of the Capital Markets Law and 
notifications of the Capital Markets Board will be followed 
during the process of profit distribution. 

General Legal Reserves:

a) Legal reserves at a rate of 5% will be allocated.

First Dividend:

b) To the remaining amount, grants delivered during the 
year, if any, are added, from this total at least 30% first 
dividends are allocated provided the rate or the amount is 
not below those set by the Capital Markets Law.

c) A maximum of 3% of the remaining amount will be 
allocated to the Tekfen Foundation for Education, Health, 
Culture, Art and Protection of Natural Habitat.

d) After the above mentioned deductions, the General 
Assembly has the right to decide on an allocation of 
dividends that does not exceed 2% of the remaining profit 
to members of the Board (in line with the limits and 
principles set by the Board). 

Second Dividend: 

e) The General Assembly is entitled to distribute the amount 
remaining (after the deduction of the items outlined in a, b, 
c, and d, above) from the net profit as second dividends or 
allocate it as extraordinary legal reserves

General Legal Reserves:

f) Subject 3 of paragraph 2 of Article 519 of the Turkish 
Law of Commerce and the provisions of paragraph 3 of the 
same article do not apply to the Holding.

g) No decision may be made to set aside profits or other 
reserves to transfer profits to the following year, or to 
distribute dividends to the founders or dividend right 
certificate holders, board members unless the first dividend 
is paid as provided and unless the reserves required to be set
aside as required by law have been so set aside.

h) Dividends shall be distributed to all the existing shares as 
of the distribution date without regard to the date of issue 
or acquisition of such shares.

The decision as to how and when the annual profit will be 
distributed to the shareholders will be decided by the 
General Assembly upon the recommendation of the Board 
and in accordance with the provisions of the Turkish Tax 
Laws and the Capital Markets Law. Profit distributed 
according to the provisions of the Articles of Association
cannot be recovered. 

2. The place and date of dividend payments are set in 
accordance with Capital Market Board Regulations.

3. Within the framework of Article 28 of the Company’s 
Articles of Association, if the Company General Assembly 
so authorises the Board, advance dividend payments may 
be made (for that specific year only). The Capital Markets 
Law is taken into account during this process.

Information about the Company’s profit distributions 
within the most recent five years is presented in the table
below. 

Corporate Governance

Profit DistributionProfit Distribution

Consolidated Net Consolidated Net
Profit (TRY thousand)Profit (TRY thousand)
Total Dividends Total Dividends
Distributed to Distributed to
Shareholders (TRY Shareholders (TRY
thousand)thousand)

Earnings per Share Earnings per Share
(TRY)(TRY)

Dividend RatioDividend Ratio

Paid onPaid on

20152015
(for 2014)(for 2014)

55,909 185,446 324,411 771,299 1,403,061

40,001 60,081 113,545 232,530 421,526

80% 35% 35% 30% 30%

0.1081 0.1624 0.3069 0.6285 1.1392

25.06.2015 13.05.2016 29.03.2017 04.04.2018 02.04.2019

20162016
(for 2015)(for 2015)

20172017
(for 2016)(for 2016)

20182018
(for 2017)(for 2017)

20192019
(for 2018)(for 2018)

I hereby declare that I am a candidate for independent board membership at the Board of Directors of Tekfen 
Holding A.Ş. (“Company”) under related regulations, Articles of Association of the Company and the 
criteria stated in the Capital Markets Board’s (“CMB”) Communiqué on Corporate Governance. In that 
regard I also confirm that; 

a) In the last five years, I, my spouse or my up to the second degree blood or affinity relatives is not or has 
not been; employed by as a key management personnel; has not had ordinary or privileged shareholding 
exceeding 5% by himself or together with; or has not been involved in any material business dealings with 
the Company, its subsidiaries and affiliates, or shareholders controlling the Company or having material 
effect over the Company and all entities controlled by those shareholders. 

b) In the last five years, I am not or have not been employed by as an executive having significant duties and 
responsibilities or have not been a member of the board or did not have a shareholding exceeding 5% of an 
entity which has had a contractual relationship with the Company for a material business transaction 
including audit (including tax audit, legal audit, and internal audit) rating or consulting services during the 
terms in which the goods or services were provided, 

c) My CV indicates that I have skills, knowledge and expertise relevant to the Company’s business and 
extensive experience to fulfill my duties as an independent board member, 

d) I am deemed to be resident in Turkey according to Revenue Tax Law No.193 dated 31.12.1960 

e) After my election I will not work full time in a Turkish governmental or public institution, except for the 
faculty membership under relevant regulations, 

f) I am capable to contribute positively to the operations of the Company, to maintain my objectivity in 
conflicts of interests between the Company and the shareholders, to have strong ethical standards, 
professional reputation and experience to freely take decisions by considering the rights of the stakeholders, 

g) I will dedicate enough time to follow up the activities of the Company and for the duly fulfillment of my 
responsibilities, 

h) I have not been on the board of the Company for more than six years within last ten years, 

i) I am not an independent board member in more than three of the corporations controlled by the Company 
or its controlling shareholders and in more than five corporations listed on Borsa İstanbul in total. 

j) I am not registered in the name of any legal entity elected as a board member. 
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Section VIII
Board of Directors’ Annual Report

Esteemed shareholders,

The Tekfen Group booked TRY 14,603 million in turnover 
and TRY 1,415 million in net profit on a consolidated basis 
in 2019, and as such, created a significant value not just for 
its shareholders, but also for the Turkish economy. As we 
happily share the year 2019 results, we would also like to 
extend our thanks to our directors, employees, customers 
and all our stakeholders for their contributions and hard 
work that made these results possible.

Our Contracting Group posted TRY 10,539 million in 
turnover and TRY 984 million in profitability in 2019, 
while also generating a significant amount of foreign 
currency inflow for the national economy owing to the fact 
that a substantial portion of its business volume is derived 
in foreign countries.

Our Agri-industry Group generated TRY 3,983 million in 
turnover and TRY 386 million in profit in 2019. 
Accordingly, the Group played an important role in 
enabling the Turkish farmers to get higher yield from their 
land and also realised a significant export volume.

While the Tekfen Group carried on with its successful 
activities financially and operationally in the Contracting 
and Agri-industry business lines, in which it has specialised, 
it also continues with its future planning activities 
passionately and meticulously. In this context, we keep 
working towards achieving growth or diversification in our 
existing fields of activity, pursuing vertical integration 
opportunities, and exploring promising new strategic 
investment areas. We consider our efforts to this end as part 
of our understanding to manage sustainable profitability 
and risks together.

In this framework, as the Board of Directors of Tekfen 
Holding, we are aiming to keep generating value for our 
shareholders and our country also in 2020. I would like to 
take this opportunity to thank you, our valued 
shareholders, for your unyielding support as we work to 
achieve this target. 

Very truly yours,

Murat Gigin - Chairman of the Board

Section IX
Proposal for Profit Distribution

In 2019, the Company showed a net profit of TRY 
1,420,750 thousand (TRY 1,102,103 thousand according to 
the statutory books of account) excluding non-controlling 
interests pursuant to Capital Markets Board (CMB) 
regulations and accounting standards.

We submit for the consideration and approval of the general 
assembly of shareholders the following dividend proposal 
concerning the distribution of this profit:

Nothing is to be set aside as a first statutory reserve 
inasmuch as the Company’s statutory reserves already 
correspond to 20% of its paid-in capital.

From the amount of TRY 1,421,637,292 which is the basis 
for calculating (“the Base”) a first dividend pursuant to 
CMB communiqué II-19.1, the amount of TRY 
426,491,600 is to be set aside as a first dividend in 
satisfaction of the requirement, of article 27 of the 
Company’s articles of association, that at least 30% of the 
Base is to be paid as a dividend;

The amount of TRY 29,827,752 which corresponds to 3% 
of the remaining Base, is to be set aside as the dividend to 
which the Tekfen Foundation for Education, Health, 
Culture, Art and Protection of Natural Resources, is 
entitled;

Once the net profit for the period in 2019 is allocated as 
above, TRY 645,783,397 that arises according to the 
provisions of the Turkish Commercial Code and the tax 
laws and that remains after the allocation mentioned above 
is to be set aside as an extraordinary reserve; 

The dividends set forth above are to be paid to their 
respective beneficiaries in cash and that 27 April 2020 will 
be set as the dividend payment date.

Having submitted the foregoing for the information of all of 
our shareholders, I extend my best wishes for a prosperous 
year for our company and our country.
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CONSOLIDATED FINANCIAL
STATEMENTS WITH THE
INDEPENDENT AUDITOR’S REPORT
FOR THE YEAR
ENDED 31 DECEMBER 2019

(Translated into English from the report 
originally issued in Turkish)
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